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Request to Appear as a Delegation before the RDEK Board of Directors 
Submission date April 7, 2026 
Submitted by Lauren Rethoret, Faculty Researcher, Selkirk Innovates at Selkirk 

College 
Speaker names Lauren Rethoret 

Jonathan Doyle (another Faculty Researcher at Selkirk Innovates) 
Preferred meeting date May 8, 2026 
Topic Introduction to the new Risk Analysis Calculator on the Columbia 

Basin Climate Source website. This tool was designed with local 
government in mind and is highly relevant to the work of many 
staff at the RDEK and member municipalities.  

Presentation outline 1. Overview of the Columbia Basin Climate Source website (a 
Columbia Basin Trust initiative developed and managed by 
Selkirk Innovates) and the new Risk Analysis Calculator 

2. Discussion of the types of information the new tool 
provides, and why it is valuable/different from other data 
products available to local government decision-makers 

3. Example of how Risk Analysis Calculator data could be used 
to reduce uncertainty and make better long-term decisions 
in a local government context 

4. Request for input on how the tool could be expanded to 
serve the needs of East Kootenay local governments 

Action requested of the Board 1. That the board share information about the tool with staff 
responsible for making decisions about programs or assets 
that are affected by climate change 

2. That the board provide input on how the tool can be 
expanded to better serve local government needs  

Attendance format Zoom 
Presentation materials Screenshare of a Powerpoint presentation (we will submit the 

slides in advance as backup but can also share from our end) 
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Department Report 
File No: Lhh 006003 

 

Subject Environmental Services Report 

Month May 2026 

 

SOLID WASTE 

Scale software utilized across all facilities experienced a critical failure at the Columbia Valley 
(CV) Landfill. Staff are expediting the roll-out of new scale software for the CV Landfill before 
system wide implementation. Scale tickets for the CV Landfill are currently being completed 
manually.  

Planning for the 2026 Southern Interior Waste Manager’s Association (SIWMA) annual 
conference, hosted this year by the RDEK, continues apace.   

The Rural Transfer Station Optimization Plan continues to progress and will be supported by 
two Board workshops planned for May and June. 

Kevin Whyte has accepted the 4-month seasonal Solid Waste Maintenance Temp position 
and will be starting on May 4th. 

A tire fire occurred at the Tie Lake Transfer Station on March 25, and a wood debris fire 
occurred at the Wasa Transfer Station on April 15. Both fires were extinguished quickly with 
no damage to facilities.  

Composting has resumed at the Central Landfill. 

 
RECREATION SERVICES 

Central and Elk Valley Parks 

Hiring is complete for the Seasonal Park Positions; Tim Park started on April 14th as the Parks 
Lead Hand. Issac Meijer is returning as a Parks Labourer for another season and will be joined 
by Galadriel Orozpe with both starting on May 4th. 

Seasonal park inspections and hazard tree assessments have been completed. 

The 2026 camping season at Wycliffe Campground officially kicks off on May 1st. 

Eddie Mountain Arena  

The 2025-2026 Eddie Mountain Memorial Arena season will finish at the end of April with the 
annual Oldtimers fundraiser tournament with teams from all over the East Kootenay’s and 
Alberta coming to town. Staff will begin off-season maintenance next week as well as 
preparation for the facility’s dehumidifier installation in July.  

 
Windermere Beach  
 
The 2026 Windermere Beach season will begin on May 4th this year with seasonal staff Dennis 
Planidin and Vic Llewelyn returning for another season as operations staff. Swim buoys and 
the floating dock will be installed by mid-May. Overnight security will begin Thursday, May 14th 
prior to the May long weekend.  
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Department Report May 8, 2026 
Environmental Services Lhh 006 003 

 
 

 Page 2 of 2 

 

CONTROL SERVICES 

Invasive Plant Control Program 

Invasive plant enforcement correspondences have been issued, and staff are responding to 
the replies. 

Mosquito Control Program 

The Pest Management Plan update for 2026-2030 has been submitted to the province for 
approval. 
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Department Report 
File No: Ehh 650 053 

 

Subject Protective Services Monthly Department Report 

Month April 2026 

 

RDEK Fire Services 
 
The Chiefs are pleased to welcome this year’s WEP firefighters on May 4 and have been actively 
preparing for their arrival. 
 
Columbia Valley will be using the upstairs dorm space at Windermere Hall for this WEP season 
and is looking forward to incorporating this component into the program. Elk Valley South Country 
plans to move in a similar direction over the next few years and will welcome WEP firefighters to 
dedicated dorm space at Jaffray Hall once the addition is completed. 

 

Columbia Valley Fire (CV) 
 
Four CV members, along with the Columbia Valley Local FireSmart Representative, attended the 
Wildfire Resiliency and Training Summit in Victoria. In addition, four members attended the Fire 
Service Women of BC Conference in Kamloops. Two firefighters from Fairmont and Panorama 
also attended FDIC International in April 2026 after winning conference passes through the BC 
Fire Training Officers’ Association Conference draw last year. 
 

Training Update 
 

 Annual Exterior and Interior Firefighter training has been completed in partnership with 
Invermere Fire Rescue, with most theory and skills evaluations now complete and only a 
few testing sessions remaining this year. 

 First Responder training, including scope of practice updates, is ongoing. 
 Basic First Aid training with transportation endorsement is underway to meet updated BC 

Wildfire deployment requirements. 
 

Elk Valley South Country Fire  
 
Members of EVSC Fire, together with the Electoral Area A and B Local FireSmart 
Representative, attended the Wildfire Resiliency and Training Summit in Victoria last month and 
returned with valuable insights from the sessions and workshops. 
 

Training Update 
 

The 10-week Junior Firefighter Program has now concluded, with five students from Fernie 
Secondary School successfully completing components of Firefighter Levels 1 and 2 in 
alignment with the BC Office of the Fire Commissioner’s Structure Firefighter Minimum Training 
Standards. The program’s first year was a success, and staff look forward to expanding 
participation next year. Appreciation is also extended to Brogan Fire & Safety for its sponsorship 
and support.  

Page 14 of 106



 Fire Service Areas 

2026 Responses 
to date 
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Fires: Structure, 
Chimney, Vehicle, 
Garbage, etc. 

1 1 1 2 0 2 1 5 13 

Fires: Forestry, 
Brush, Grass, 
Interface, etc. 

1 1 0 0 0 2 0 2 6 

MVI/Extrication 
 

0 0 4 4 5 9 1 8 31 

First Responder 
 

5 9 0 15 3 9 4 23 68 

Tech Rescues; 
Embankment 
Ice/Swift/Water 

0 0 0 0 0 0 0 1 1 

Electrical 
Emergencies: 
Hydro/Telus; 
Downed Lines, Pole 
Fires, etc. 

0 1 8 0 2 0 0 0 11 

Natural 
Gas/Propane 
Carbon Monoxide  

0 1 0 0 1 1 1 1 5 

Alarm Activation: 
Good Intent, 
Malicious, 
Accidental/Faulty. 

0 0 0 4 0 0 5 5 14 

Burning Complaints, 
Bans, Fireworks, 
etc. 

0 0 0 1 0 0 0 1 2 

Public Service/Other 
Misc Incidents 

0 1 0 0 0 0 1 2 4 

EMCR, Other Tasks 
(sandbagging, EOC, 
etc) 

0 0 0 0 0 0 0 0 0 

Totals 7 14 13 26 11 23 13 48 155 

Average Attendance 
for Training 

5 6 10 16     4 6 9 16  

Average Attendance 
for Incident 

4 4 6 5 4 5 4 6  

Volunteer Roster 10 14 14 21 12 12 16 22  
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East Kootenay Emergency Management Program (EKEMP) trainings: 

 

     

   
 
Elk Valley: Tabletop Exercise (Sparwood) April 14th and 15th 

 
The East Kootenay Emergency Management Program, Ministry of Emergency Management and 
Climate Readiness and Elk Valley Resources (EVR) organized a two-day tabletop exercise (TTX) 
in Sparwood. The exercise was conducted on April 14th and 15th, 2026. 
 
The organizations practiced responding collaboratively to a large-scale disaster scenario in the 
Elk Valley. Day one included a presentation from Elk Valley Resources (EVR), followed by a tour 
of the facility. Day two included a mock disaster scenario, with the objectives of practicing clear 
roles and responsibilities of each organisation and team building. 
 
Organizations attend this exercise includes the following: 

 Regional District of East Kootenay 
 Elk Valley Resources 

 Emergency Support Services 

 BC Ministry of Environment 

 City of Cranbrook (Observer) 

 City of Fernie – Fire Department 

 The Salvation Army 

 BC Hydro 
 Health Emergency Management B.C. 

(HEMBC) 

 Ministry of Emergency Management 
and Climate Readiness 

 RCMP - Elk Valley Regional RCMP  

 Village of Canal Flats (Observer) 

 yaqit ?a-knuqł’it First Nation 

 Ministry of Transportation and Transit 

 Elkford Fire Department 

 Sparwood Fire Department 
 BC Emergency Health Services 
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Department Report April 28, 2026 
Protective Services Ehh 650 053 

 
 

 Page 4 of 4 

Flood Response Tabletop Training – April 22nd  
 

In anticipation of upcoming freshet season. East Kootenay Emergency Management and the 
RDEK Flood Response Unit conducted a half day exercise. The exercise was held at the 
Emergency Operations Centre (EOC) and brought 14-15 staff together to provide a refresher of 
their roles and responsibilities and conduct a brief after action review from previous incidents. 
 

Psychosocial Resilience in Disasters – April 28th  
 
The East Kootenay Emergency Management program organized “Psychosocial Resilience in 
Disasters” training in Cranbrook on April 28th, 2026. Emergency Management personnel from 
various backgrounds and organizations attended the training.  
 
This course focused on psychosocial needs of emergency management personnel and 
communities before, during, and after disasters, as well as strategies and resources to support 
psychosocial resilience (e.g., self-care, worker care).  
 
EAST KOOTENAY FIRESMART  
 
The FireSmart Program has launched its seasonal awareness campaigns, and requests for 
community engagement continue to grow. Inquiries have been received for barbecues, chipping 
events, bin events, presentations at community AGMs, and property assessments. It is 
encouraging to see how invested residents are in FireSmart principles and how eager they are to 
learn ways to better protect themselves and their properties. 
 
Upcoming public outreach events include Ember Stomp in Jaffray on May 1, 2026, the 
Windermere Community Association FireSmart education event on May 2, 2026, and Emergency 
Preparedness Day in Fernie on May 9, 2026. 
 
Wildfire Mitigation Program assessments have increased exponentially compared with previous 
years and are on track to exceed expectations once again. With recent changes to the FireSmart 
program in British Columbia, there are new opportunities to strengthen community connections 
and reinvigorate existing programs. 
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Request for Decision 
File No: FIN02-09 

Date April 29, 2025 

Author Dustin Gotaas, Accounting Manager 

Subject 2025 RDEK Statement of Financial Information 

 
REQUEST 

Approve the 2025 RDEK Statement of Financial Information (SOFI) reports. 

 

OPTIONS 

1. THAT the RDEK Statement of Financial Information for 2025 be approved as submitted 

and made available for public inspection.  

 

RECOMMENDATION 

Option 1 

 

BACKGROUND/ANALYSIS 

Pursuant to section 376(1)(b) of the Local Government Act, “By June 30 each year, a regional 

district must hold a board meeting or other public meeting for the purpose of presenting (a) 

the audited financial statements of the preceding year, and (b) the report under section 168 

[reporting council remuneration, expense and contracts] of the Community Charter as it 

applies under section 377 [application of the Community Charter provision] of this Act.” 

Further, section 2 of the Financial Information Act states that, “A corporation must prepare 

statements of financial information in accordance with this section in a form and containing 

information prescribed by the Lieutenant Governor in Council,” and that “A corporation must 

(a) keep in its office copies of the financial information statements prepared under this section, 

and (b) make a copy available at its head office during usual business hours for inspection by 

any person.” 

The audited 2025 financial statements are being presented to the Board in concert with the 

SOFI reports. Presentation of the audited financial statements and the SOFI reports follow 

legislative requirements and assist the RDEK in continuing its practice of transparency and 

public accountability.  

 

SPECIFIC CONSIDERATIONS 

Communications or Public Consultation  

The 2025 Statement of Financial Information will be available for public inspection on the 

RDEK website following this meeting.  

Attachment   
 SOFI 2025 
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REGIONAL DISTRICT OF EAST KOOTENAY 
 

Statement of Financial Information 

For the year ended December 31, 2025 
(Unaudited) 
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For the year ended December 31, 2025      

 Regional District of East Kootenay      
 Schedule of Long-term Debt      

Lender Issue Number Member Amount Interest Rate Maturity Date

Regional District Debts
MFABC 101 RDEK 385,001          3.39% 2027
MFABC 101 RDEK 6,280               3.30% 2026
MFABC 104 RDEK 245,756          4.30% 2028
MFABC 112 RDEK 566,841          1.28% 2040
MFABC 112 RDEK 1,225,695       1.28% 2035
MFABC 116 RDEK 1,390,610       1.47% 2036
MFABC 116 RDEK 59,046            1.47% 2026
MFABC 137 RDEK 427,517          2.60% 2036
MFABC 139 RDEK 179,113          2.10% 2036
MFABC 147 RDEK 2,277,821       2.66% 2039
MFABC 152 RDEK 1,680,290       0.91% 2040
Subtotal 8,443,970$    

Member Municipality Debts
MFABC 97 Cranbrook 212,255          1.53% 2026
MFABC 102 Cranbrook 108,906          3.90% 2032
MFABC 102 Fernie 110,260          3.90% 2027
MFABC 103 Radium Hot Springs 81,678            3.79% 2028
MFABC 106 Cranbrook 248,932          4.10% 2029
MFABC 110 Cranbrook 233,833          1.28% 2030
MFABC 116 Cranbrook 286,790          1.47% 2031
MFABC 118 Cranbrook 299,724          3.39% 2027
MFABC 124 Sparwood 3,183,250       4.52% 2038
MFABC 131 Kimberley 2,271,125       2.20% 2040
MFABC 133 Canal Flats 1,777,319       2.75% 2045
MFABC 133 Invermere 4,327,385       2.75% 2045
MFABC 133 Kimberley 698,808          2.75% 2040
MFABC 145 Cranbrook 7,148,360       3.15% 2038
MFABC 146 Elkford 1,429,672       3.20% 2038
MFABC 146 Fernie 1,731,682       3.20% 2043
MFABC 146 Radium Hot Springs 2,287,475       3.20% 2038
MFABC 149 Elkford 1,898,184       2.24% 2039
MFABC 152 Elkford 4,611,027       0.91% 2040
MFABC 153 Elkford 2,001,434       2.41% 2041
MFABC 156 Canal Flats 631,368          2.58% 2051
MFABC 157 Invermere 3,969,300       3.36% 2042
MFABC 158 Invermere 1,258,530       4.09% 2037
MFABC 162 Canal Flats 245,157          3.83% 2054
Subtotal 41,052,454$  

Financial Information Act Regulation Schedule 1, section 4
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 As at December 31, 2025 
 Regional District of East Kootenay 

 Guarantee and Indemnity Agreements 

This organization has not given any guarantees or indemnities under the Guarantees and Indemnities Regulation.

Financial Information Act Regulation Schedule 1, section 5
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As at December 31, 2025    

 Regional District of East Kootenay    
 Director Remuneration and Expenses    

Name Position Remuneration Expenses
ASHMORE Alternate Director Electoral Area 735$                     580$                     
BALDWIN Director Hospital District 925                        278$                     
BLISSETT Director Municipal 21,881                  -$                      
CARAVETTA Alternate Director Electoral Area 1,750                    808$                     
CATHCART Director Hospital District 375                        -$                      
CLOVECHOK Director Electoral Area 46,557                  4,400$                  
CSOKONAY Alternate Director Electoral Area 985                        479$                     
DAMSTROM Alternate Director Electoral Area 190                        109$                     
DOEHLE Director Electoral Area 44,531                  2,184$                  
DOHERTY Director Municipal 23,171                  525$                     
DOWNEY Alternate Director Electoral Area 745                        -$                      
FAIRBAIRN Director Municipal 21,426                  530$                     
FREEMAN Alternate Director Electoral Area 140                        31$                        
GAY Director Electoral Area/RDEK Board Chair 67,622                  10,457$                
GRAY Director Municipal 23,671                  1,186$                  
HAMBRUCH Director Hospital District 500                        -$                      
JACKMAN Director/Acting Chair Hospital District 1,477                    -$                      
MCBAIN Alternate Director Municipal 490                        -$                      
McCORMICK Director Municipal 22,421                  175$                     
MCDONALD Director Electoral Area 40,511                  3,858$                  
MCDONALD Alternate Director Electoral Area 775                        301$                     
MCISAAC Alternate Director Municipal 745                        25$                        
MILLER Director Municipal 22,466                  265$                     
MILLIGAN Director Municipal 21,676                  565$                     
NIXON Alternate Director Municipal 500                        -$                      
POPOFF Alternate Director Municipal 570                        -$                      
PRICE Director Municipal 20,966                  -$                      
PULLEN Alternate Director Hospital District 125                        -$                      
SCHNIDER Director Electoral Area 43,458                  7,181$                  
TAFT Alternate Director Municipal 1,505                    175$                     
TIERNEY Director Hospital District 670                        -$                      
VANDENBERGHE Director Hospital District 435                        -$                      
WALTER Director Electoral Area 41,596                  2,773$                  
WEBSTER Alternate Director Electoral Area 1,100                    201$                     
WILKS Director Municipal/Hospital District Chair 26,740                  970$                     
WRAY Alternate Director Municipal 1,145                    -$                      
Total Director Renumeration  & Expenses 504,571$             38,057$               

Financial Information Act Regulation, Schedule 1, section 6(2)(a)
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As at December 31, 2025    

 Regional District of East Kootenay    
 Employee Remuneration and Expenses    

Name Position Remuneration Expenses
ALTMANN Utilities Manager 118,962$               126$                                 
BARRON IT Manager 130,800                 215$                                 

BARROS Building Supervisor 114,836                 113$                                 

BATES GM of Development & Protective Services 155,794                 -$                                  

BERGEY Building Inspector 3 76,041                   19$                                   

BOSE Operator 2 85,990                   -$                                  

BRADSHAW Deputy Corporate Officer 102,581                 244$                                 

BUCCI Operator 3 115,984                 -$                                  

CARBREY Protective Services Manager 148,019                 535$                                 

CARDER Arena Operator 2 122,351                 190$                                 

COCHRANE Operator 2 102,095                 -$                                  

DAVIES General Manager of Operations 127,772                 331$                                 

DE PAOLI* Environmental Services Foreman 91,095                   -$                                  

DOBBIN Assistant Fire Chief (CV) 95,901                   -$                                  

DUCZEK* Communications Manager 135,341                 241$                                 

ENGELHARDT Assistant Deputy Fire Chief 97,569                   -$                                  

GILBERT Planning Technician 2 83,897                   137$                                 

GOERTZEN Deputy Fire Chief (EV/SC) 113,487                 -$                                  

GOODMAN Operator Foreman 114,226                 -$                                  

GOTAAS Accounting Manager 110,005                 221$                                 

HLUSHAK Corporate Officer 147,268                 461$                                 

HOCKLEY* Fire Chief (EV/SC) 101,886                 -$                                  

HOGLUND HR Coordinator 85,083                   51$                                   

HUST Engineering Technician 94,525                   313$                                 

KNOX GIS Mapping Technician 82,198                   102$                                 

KREUTZER Building Inspector 1 82,858                   3,246$                             

MACDONALD Planning Technician 1 82,056                   140$                                 

MACLEOD Planning Manager 125,723                 2,600$                             

MATHESON* Arena Operator 1 81,819                   160$                                 

MCGUIRE Building Inspector 3 81,669                   934$                                 

MCMAHON Communications Coordinator 91,317                   895$                                 

NICKERSON Project Supervisor 93,110                   -$                                  

NICOLAJSEN GIS Technician 95,957                   1,190$                             

NOKLEBY Arena Operator 1 84,601                   212$                                 

O'FARRELL Compliance Officer (CV) 83,101                   190$                                 

OSTROZHYNSKY Human Resources Manager 116,104                 3,247$                             

PATERSON GM of Engineering & Environmental Services 84,000                   -$                                  

PEET Recreation Services Manager 125,832                 3,774$                             

PENSON Solid Waste Superintendent 87,630                   -$                                  

PIGHIN Compliance Officer 82,868                   -$                                  

POLLARD Payroll & Benefits Administrator 77,125                   850$                                 
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As at December 31, 2025    

 Regional District of East Kootenay    
 Employee Remuneration and Expenses    

RONNQUIST* Chief Financial Officer 170,060                 -$                                  

SANDHU* Emergency Program Coordinator 108,025                 428$                                 

SIEMENS Communications Coordinator 92,291                   175$                                 

SINCLAIR Fire Chief (CV) 134,303                 275$                                 

SMALLWOOD Emergency Program Coordinator 103,950                 626$                                 

SMITH Engineering Services Manager 119,635                 -$                                  

SOPKOW Project Specialist 85,246                   -$                                  

TAMES Deputy Fire Chief (CV) 117,496                 475$                                 

THOM Executive Assistant 86,415                   158$                                 

THOMPSON GIS Coordinator 90,911                   35$                                   

TOMLIN Chief Administrative Officer 233,103                 1,116$                             

VAN DE WIEL Planning Technician 2 88,120                   -$                                  

VOGT Senior IT Administrator 89,123                   22$                                   

WEITZEL Deputy Chief Financial Officer 127,384                 20$                                   

ZANDBERGEN Project Supervisor Flood Mitigation & Water 82,786                   1,000$                             

Employee Gross Earnings (over $75,000) 5,958,322              24,942                             
*Includes payout of unused vacation

Employee Gross Earnings ($75,000 & Under) 3,069,013              

Employer Share of Employee Benefits:
Receiver General 509,327                 
Health and Dental 365,221                 
Employer Health Tax 176,033                 
Superannuation 618,721                 
Group Insurance 102,990                 
Total Employer Share of Employee Benefits 1,772,292$           

Gross Payroll 10,799,627$         

Financial Information Act Regulation, Schedule 1, section 6(2)(b)
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As at December 31, 2025 

 Regional District of East Kootenay 
 Severance Agreements 

Financial Information Act Regulation, Schedule 1, Section 6

There were no severance agreements under which payment commenced between the Regional District of East Kootenay 
and its non-unionized employees during the fiscal year ended December 31, 2025.
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For the year ended December 31, 2025  

 Regional District of East Kootenay  
 Payments Made for Provision of Goods or Services  

Suppliers who received aggregate payments exceeding $25,000

AB FIRETECH LTD 47,873$                                 
ALS CANADA LTD 26,399                                   
ANGEL FLIGHT EK ASSOCIATION OPERATING 50,500                                   
ASSOCIATED FIRE SAFETY 42,321                                   
ASTRAF CONSTRUCTION LTD 2002 346,988                                 
BC COMMUNICATIONS INC 119,161                                 
BC HYDRO 378,600                                 
BC TRANSIT 660,234                                 
BDO CANADA LLP 75,075                                   
BENEFITS BY DESIGN INC. 142,458                                 
BGC ENGINEERING INC 280,019                                 
BIOCENTRAL GREEN DEPOT 276,852                                 
BLACK PRESS GROUP LTD 82,980                                   
BRIGADE 119,885                                 
BROGAN FIRE & SAFETY 133,584                                 
CANADIAN RED CROSS SOCIETY 50,000                                   
CDW CANADA CORP. 41,286                                   
CENTRALSQAURE CANADA SOFTWARE INC. 47,508                                   
CIMCO REFRIGERATION 31,113                                   
CITY OF CRANBROOK 1,614,122                             
CITY OF FERNIE 431,627                                 
CITY OF KELOWNA 234,776                                 
CITY OF KIMBERLEY 299,964                                 
CLEANLINE AUTOMOTIVE LTD 41,755                                   
CLEARTECH INDUSTRIES INC. 55,819                                   
COLUMBIA BASIN BROADBAND CORP 27,026                                   
COLUMBIA CONCRETE INC 40,041                                   
COLUMBIA VALLEY AIRPORT SOCIETY 72,500                                   
COLUMBIA VALLEY CHAMBER OF COMMERCE 93,786                                   
COLUMBIA VALLEY HOUSING SOCIETY 49,650                                   
COLUMBIA VALLEY PIONEER 54,273                                   
COMMUNITY ENERGY ASSOCIATION 180,000                                 
CRANBROOK FOOD BANK SOCIETY 30,500                                   
CUMMINS CREEK CONTAINERS SALES LTD 67,723                                   
CUPE LOCAL 2106 64,407                                   
D & E ENTERPRISES JANITORIAL 62,746                                   
DENHAM FORD (BC) LTD. 241,148                                 
DHC Communications Inc. 61,538                                   
DISTRICT OF INVERMERE 332,840                                 
DISTRICT OF SPARWOOD-USE DIST03 84,272                                   
EDGEWATER RECREATION SOCIETY 44,200                                   
ELKFORD PUBLIC LIBRARY 32,272                                   
EMCO CORPORATION 30,946                                   
eSCRIBE SOFTWARE LTD. 25,176                                   
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For the year ended December 31, 2025  

 Regional District of East Kootenay  
 Payments Made for Provision of Goods or Services  

ESRI CANADA LIMITED 70,249                                   
FAB RITE SERVICES LTD. 32,560                                   
FERNIE PUBLIC LIBRARY ASSOC 212,240                                 
FISHER PEAK PERFORMING ARTISTS SOCIETY 30,000                                   
FORT GARRY FIRE TRUCKS LTD 227,286                                 
FRESHWATER FISHERIES SOCIETY 45,253                                   
GEOMETRY DESIGN C/O NATHAN BREEZE 42,147                                   
GETSET SOLUTIONS LTD 27,300                                   
GFL ENVIRONMENTAL INC. 7,558,380                             
GOLDIGGER EXCAVATING 134,775                                 
GRANICUS CANADA HOLDINGS ULC 84,864                                   
HEAVY METAL CO. 36,911                                   
HIGH RIVER FORD SALES INC 68,678                                   
HUB FIRE ENGINES & EQUIPMENT 213,060                                 
INFINITY SOLAR GROUP LTD 27,251                                   
INSURANCE CORPORATION OF B.C. 105,299                                 
INTERIOR HEALTH - CAPITAL 8,441,422                             
INVERMERE PUBLIC LIBRARY 277,118                                 
JESSICA CHALMERS TRAILS WEST PROPERTY MGMT 81,459                                   
JIM PATTISON BROADCAST GROUP 27,016                                   
JUSTICE INSTITUTE OF BC 38,929                                   
KAN-WEST ROADS LTD 66,823                                   
KEY CITY THEATRE SOCIETY 115,950                                 
KIMB-MARYSVILLE PUBLIC LIBRARY 96,682                                   
KINBASKET WATER & SEWER CO LTD 509,542                                 
KINROSS SILVICULTURE SERVICES 43,740                                   
KITT EQUIPMENT LTD 168,031                                 
KODAWARI ENTERPRISES INC 91,534                                   
KOOTENAY COMMUNICATIONS LTD. 37,849                                   
KOOTENAY EAST YOUTH SOCCER ASSOC. 26,554                                   
KOOTENAY LANDSCAPE 41,337                                   
KPMG LLP, T4348 115,500                                 
Lake Windermere Ambassadors Society 40,547                                   
LIDSTONE & COMPANY 123,973                                 
LITTLE BOW COLONY 30,568                                   
Long View Systems Corporation 106,553                                 
LOTIC ENVIRONMENTAL 78,896                                   
M I A OF BC 264,381                                 
MACKAY CONTRACTING 3,294,401                             
MAX HELMER CONSTRUCTION 37,655                                   
McELHANNEY LTD. 309,425                                 
MCWHIRTER OFFICE SOLUTIONS 45,410                                   
MEQUIPCO LTD 62,698                                   
MINISTER OF FINANCE 102,394                                 
MORROW BIOSCIENCE LTD. 63,632                                   
MPE a division of ENGLOBE 391,430                                 
NAQSMIST STORYTELLERS INC. 28,050                                   
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For the year ended December 31, 2025  

 Regional District of East Kootenay  
 Payments Made for Provision of Goods or Services  

NEDERMAN CANADA LTD. 242,822                                 
NUPQU RESOURCE LIMITED PARTNERSHIP 65,243                                   
OWEN S DRILLING LTD 28,306                                   
PACIFIC BLUE CROSS 601,093                                 
PEAK SECURITY SERVICES 29,994                                   
PRAIRIE MERCHANT CORPORATION 1,003,000                             
PRESTIGE ROCKY MOUNTAIN RESORT CRANBROOK 31,147                                   
PRIVACYWORKS CONSULTING INC. 29,689                                   
QUINISCOE HOMES 20/20 LTD 29,148                                   
RADIUM PUBLIC LIBRARY 51,378                                   
REG DIST OF CENTRAL KOOTENAY 189,171                                 
REG DIST OF CENTRAL OKANAGAN 238,160                                 
RE-MATT INC 138,380                                 
ROCKY MOUNTAIN PHOENIX INC 262,928                                 
ROCKY WILDFIRE RESILIENCE 35,355                                   
SHUSWAP BIRD OF PREY 28,274                                   
SOFTLINE SOLUTIONS AB INC 52,121                                   
SOUTH COUNTRY COWBOYS ASSOCIATION 35,916                                   
SOUTHEAST MAINTENANCE LTD 38,273                                   
SOUTHEAST RENTALS LTD 114,835                                 
SPARKLING CREEK C/O JENNIFER SPETA 126,050                                 
SPARWOOD PUBLIC LIBRARY ASSOC 51,918                                   
SPERLING HANSEN ASSOCIATES 293,889                                 
SPIRIT OF THE ROCKIES SOCIETY 40,000                                   
STRONG DATA INC 25,200                                   
SUBARU OF CRANBROOK 40,672                                   
SUPERIOR PROPANE INC. 96,931                                   
TA CONTRACTING 132,623                                 
TAYNTON BAY ELECTRICAL LTD 151,487                                 
TELUS COMMUNICATIONS 70,791                                   
TELUS COMMUNICATIONS (B.C.) 64,286                                   
TELUS MOBILITY (BC) 28,512                                   
TERUS CONST, A DIV OF COLAS WESTERN CANADA INC 945,553                                 
TIMOTHY PARK 32,350                                   
TOURISM FERNIE 45,496                                   
TOURISM RADIUM 150,000                                 
UNIVERSAL HANDLING EQUIPMENT COMPANY LTD 54,923                                   
VILLAGE OF CANAL FLATS 422,268                                 
VILLAGE OF RADIUM HOT SPRINGS 64,532                                   
VISTA RADIO LTD. 35,339                                   
WASA RECREATION SOCIETY 32,351                                   
WASP MANUFACTURING LTD. 283,126                                 
WASTE MANAGEMENT OF CANADA 802,212                                 
WCS WILDLIFE CONSERVATION SOCIETY CANADA 25,050                                   
WFR WHOLESALE FIRE & RESCUE 36,800                                   
WILDFLOWER GAS LTD 31,564                                   
WOLFPACK SIGNS & PRINTING 36,344                                   
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For the year ended December 31, 2025  

 Regional District of East Kootenay  
 Payments Made for Provision of Goods or Services  

XYLEM CANADA LP 47,276                                   

Total aggregate payments exceeding $25,000 38,714,469                           

Consolidated total paid to suppliers who received aggregate payments of $25,000 or less 4,182,872                             

Total Payments Made for the Provision of Goods or Services 42,897,341$                              

Financial Information Act Regulation, Schedule 1, Section 7
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For the year ended December 31, 2025
      

 Regional District of East Kootenay      
 Schedule of Reserves      

Beginning To From Interest Ending 
Reserve Balance Reserve Reserve Earned Balance
Community Works Fund 6,317,103$         884,205$        683,000$      178,788$            6,697,096$                            
Trails 6,514                   -                   -                 175                      6,689                                      
Scholarship Fund 27,572                 -                   3,000             760                      25,332                                    
TAC 20,138                 -                   -                 590                      20,728                                    
General Admin New Building 2,291,211           825,000           -                 72,426                 3,188,637                              
General Admin Vehicle 41,367                 -                   -                 1,212                   42,579                                    
General Admin Computer Server 89,569                 58,000             -                 2,997                   150,566                                  
General Admin Office Equipment 44,406                 -                   -                 1,300                   45,706                                    
General Admin Computer Equipment 44,217                 -                   9,437             1,295                   36,075                                    
Homeless Shelter 90,000                 -                   85,000           -                       5,000                                      
Bylaw Enforcement Vehicle 25,882                 6,000               -                 797                      32,678                                    
Carbon Offset 559                      -                   -                 (559)                     -                                          
EA Admin Tax Stabilization 22,731                 -                   -                 1,241                   23,972                                    
EA Admin New Building 580,912              825,000           -                 22,337                 1,428,250                              
Aquifer Study 30,308                 30,000             -                 1,081                   61,390                                    
Elk Valley Mine Tax Sharing 744,323              -                   -                 21,799                 766,122                                  
Columbia Basin Trust Redi Grant 161,823              1,227,079       1,279,173     22,653                 132,382                                  
Mobile Hospital 5,783                   -                   -                 169                      5,952                                      
Building Inspection Tax Stabalization 1,379,679           -                   -                 40,406                 1,420,085                              
Building Inspection Vehicle 127,633              -                   38,856           3,738                   92,515                                    
Windermere Fire Building 226,988              28,000             7,600             6,828                   254,216                                  
Windermere Fire Equipment 787,653              145,000           85,000           24,003                 871,657                                  
Fairmont Fire general 153,134              15,000             102,000        4,582                   70,716                                    
Fairmont Fire Equipment 449,305              95,000             -                 13,772                 558,077                                  
Fairmont Ladder Truck 3,177                   1,500               -                 103                      4,779                                      
Panorama Fire Building 143,560              25,000             -                 4,366                   172,926                                  
Panorama Fire Equipment 1,020,758           118,000           254,035        30,656                 915,379                                  
Edgewater Fire Building 47,496                 20,000             -                 1,520                   69,016                                    
Edgewater Fire Equipment 154,145              87,000             44,604           5,076                   201,617                                  
Jaffray Fire  Building 48,915                 50,000             -                 1,755                   100,670                                  
Jaffray Fire Equipment -                       70,000             55,000           452                      15,452                                    
Baynes Lake Fire Building 101,313              19,000             -                 3,090                   123,402                                  
Baynes Lake Fire Equipment 523,277              65,000             219,640        15,744                 384,382                                  
Hosmer Fire Equipment 494,246              64,500             -                 14,891                 573,637                                  
Elko Fire Building 112,496              20,000             -                 3,424                   135,919                                  
Elko Fire Equipment 295,703              25,000             -                 8,821                   329,524                                  
Cranbrook Rural Fire 40,269                 1,000               -                 1,186                   42,454                                    
Fernie Rural Fire 423,926              122,000           -                 13,203                 559,129                                  
Upper EV Fire 246,660              23,000             -                 7,372                   277,033                                  
Invermere Rural Fire 197,154              31,000             23,765           5,974                   210,363                                  
Wilmer Rural Fire 75,260                 17,000             15,715           2,314                   78,858                                    
Radium Resort/Dry Gulch 43,366                 20,300             -                 1,401                   65,067                                    
Brownsville Rural Fire 1,592                   2,180               -                 61                         3,833                                      
CV Emergency 2,600                   2,600               -                 93                         5,293                                      
Central Emergency 3,900                   3,900               -                 139                      7,939                                      
EV Emergency 3,500                   3,500               -                 125                      7,125                                      
E911 190,516              21,000             -                 5,715                   217,231                                  
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For the year ended December 31, 2025
      

 Regional District of East Kootenay      
 Schedule of Reserves      

CV Conservation 446,462              101,000           -                 13,727                 561,189                                  
Invasive Plant 16,909                 -                   -                 495                      17,404                                    
Mosquito Control 157,539              -                   -                 4,614                   162,152                                  
Fairmont Creek Flood Control 47,599                 345,000           -                 3,621                   396,220                                  
Area A Flood Control 1,553,155           -                   164,412        52,406                 1,441,149                              
CV SW Operating 381,622              325,000           -                 13,274                 719,896                                  
CV SW Closure 1,520,459           156,000           1,220,382     42,976                 499,054                                  
CV Post Closure 372,393              4,000               -                 10,932                 387,325                                  
CV SW Site Selection 274,783              -                   -                 8,047                   282,831                                  
Central SW Operating 697,955              145,000           -                 21,376                 864,331                                  
Central SW Retro Closure Kimberley 5,706,147           150,000           -                 168,081              6,024,227                              
Central SW Landfill Closure 2,199,691           90,000             -                 65,002                 2,354,693                              
Central SW Post Closure 499,118              111,000           -                 15,334                 625,451                                  
Central SW Recycle 1,319,989           225,000           308,506        40,110                 1,276,593                              
EV SW Operating 1,013,029           76,000             22,500           30,159                 1,096,688                              
EV SW Retro Closure 1,930,149           290,000           -                 58,399                 2,278,548                              
EV SW Septage Operating 4,299                   25,000             -                 287                      29,587                                    
EV SW Septage Environmental 206,773              10,000             -                 6,120                   222,893                                  
Tie Lake Water Control 15,420                 5,000               -                 484                      20,903                                    
Rosen Lake Water Level general 13,653                 1,000               6,159             406                      8,900                                      
Rosen Lake Water Capital 56,232                 4,900               29,736           1,678                   33,075                                    
Elk Valley Airport 236,872              75,000             18,414           7,421                   300,879                                  
Area F Cemetery - Evergreen 13,069                 6,000               -                 421                      19,490                                    
Relative Care Housing 105,344              6,000               10,389           3,070                   104,026                                  
Planning  Vehicle 54,978                 5,000               -                 1,642                   61,620                                    
Planning Operating 76,774                 -                   -                 2,248                   79,022                                    
Area B Intersection 8,616                   16,850             -                 361                      25,827                                    
CV Transit 87,435                 -                   -                 2,561                   89,996                                    
EV Transit 202,712              -                   -                 5,937                   208,649                                  
CV Recreation 207,658              220,000           -                 7,501                   435,159                                  
Edgewater Recreation 7,173                   6,605               -                 253                      14,031                                    
CV Recreation - Eddie Mountain 3,359                   1,500               -                 108                      4,967                                      
Regional Parks 71,408                 10,000             77,974           2,156                   5,590                                      
Regional Parks  Old Coach Trail 13,164                 2,000               -                 398                      15,563                                    
MM Westside Legacy Trail 160,121              35,000             -                 4,915                   200,037                                  
Area B Parks 18,442                 14,073             -                 596                      33,111                                    
Area C Parks 5,445                   13,000             -                 344                      18,789                                    
Area E Parks 60,664                 5,000               -                 1,809                   67,473                                    
Area F Parks - Crossroads Ballpark 5,450                   -                   -                 160                      5,610                                      
Area F Parks 23,970                 8,000               -                 754                      32,724                                    
Edgewater Sewer Capital 477,287              21,000             30,000           14,114                 482,400                                  
Edgewater Sewer Operating 42,737                 9,000               17,752           1,310                   35,295                                    
Holland Creek Sewer Capital 224,992              31,180             45,000           6,790                   217,962                                  
Holland Creek Sewer Operating 100,312              -                   -                 2,938                   103,250                                  
Baltac Sewer Capital 235,222              30,000             -                 7,082                   272,304                                  
Baltac Sewer Operating 31,804                 15,000             -                 1,028                   47,832                                    
Holland Creek Water Operating 125,728              -                   -                 3,682                   129,410                                  
Holland Creek Water Capital 461,853              27,680             -                 13,705                 503,238                                  
Elko Water Capital 50,102                 26,000             -                 1,635                   77,737                                    
Elko Water Operating 64,713                 4,000               -                 1,921                   70,634                                    
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For the year ended December 31, 2025
      

 Regional District of East Kootenay      
 Schedule of Reserves      

Moyie Water Capital 127,867              -                   -                 3,745                   131,611                                  
Moyie Water Operating 34,620                 2,000               -                 1,027                   37,647                                    
Timber Ridge Water Capital -                       -                   0                           0                                              
Timber Ridge Water Operating 603                      -                   300                -                       303                                         
Edgewater Water  Capital 378,540              96,000             110,000        11,706                 376,246                                  
Edgewater Water Operating 93,749                 20,000             7,778             2,875                   108,846                                  
Rushmere Water Capital 71,604                 8,000               -                 2,149                   81,752                                    
Rushmere Water Operating 78,140                 -                   -                 2,288                   80,429                                    
Spur Valley Water Capital 235,937              40,000             -                 7,168                   283,105                                  
Spur Valley Water Operating 51,756                 -                   -                 1,516                   53,272                                    
East Side Lake Water Capital 2,557,393           731,000           105,705        80,273                 3,262,961                              
East Side Lake Water Operating 488,338              -                   -                 14,302                 502,640                                  
Feasibility Study 23,810                 20,000             -                 826                      44,636                                    
Covid Restart 179,740              -                   60,223           5,264                   124,781                                  
Area A Flood  Dike Replacement 14,117                 6,875               -                 413                      21,405                                    
Area A Parks -                       339,120           -                 2,094                   341,214                                  
Central SW New Cell -                       325,000           -                 503                      325,503                                  
EV SW Building -                       77,375             -                 2,188                   79,563                                    
Growing Communities Fund 3,743,543           10,000             583,550        109,635              3,279,628                              
Audited Financial Statement 47,533,176$       9,277,922$     5,724,605$   1,452,233$         52,538,726$                          
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Page: 1

Vendor Name

From To

Date:

AmountCheque Number

2026-04-01 2026-04-30

Board Cheque Register
2026-04-30 11:40:53 AM REGIONAL DISTRICT OF EAST KOOTENAY

            $100,803.00 66308 INSURANCE CORPORATION OF B.C.

                $262.50 66309 MATT MAJEWSKI

            $105,000.00 66310 BLUE VISTA CONTRACTING LTD

              $2,000.00 66311 MINISTRY OF ENVIRONMENT & CLIMATE CHANGE
STRATEGY

                $525.00 66312 GOLDIGGER EXCAVATING

                $105.00 66313 INVERMERE WASH AND LUBE

                $620.60 66314 BOSTON PIZZA 094

                 $60.00 66315 CRANBROOK DAILY TOWNSMAN

                $500.00 66316 CRANBROOK COMMUNITY FOREST SOCIETY

                $962.50 66317 CRANBROOK CURLING CLUB

              $2,500.00 66318 CRANBROOK MINOR HOCKEY ASSOCIATION

              $1,600.00 66319 FREEDOM EQUINE ASSOCIATION

              $1,000.00 66320 LAZY LAKE ENVIRONMENT ASSOCIATION

                 $58.40 66321 JOSH PEDERSEN

              $1,802.85 66322 SUNBELT RENTALS OF CANADA INC

                 $14.60 66323 CORY WENTZELL

              $7,063.00 66324 INSURANCE CORPORATION OF B.C.

              $1,176.00 66325 676376 BC LTD DBA R K CONTRACT

                $219.24 66326 APPLE TREE INN DBA 13069109 BC LTD

              $2,635.07 66327 CORE HERITAGE CONSULTING LTD

              $2,882.59 66328 CAIRO FOOD SERVICES INC

              $9,728.25 66329 GOLDIGGER EXCAVATING

              $1,240.59 66330 JAFFRAY AUTO REPAIR

              $3,083.59 66331 DESIREE & JORDAN JANOWICZ

                 $21.27 66332 NILS LARSSON

              $6,243.30 66333 POLAR ENGINEERING LTD.

                $350.00 66334 BRYAN PORTMAN

             $25,000.00 66335 POSjöman HYDROTECH CONSULTING
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Page: 2

Vendor Name

From To

Date:

AmountCheque Number

2026-04-01 2026-04-30

Board Cheque Register
2026-04-30 11:40:53 AM REGIONAL DISTRICT OF EAST KOOTENAY

                $210.05 66336 RCAP LEASING INC.

                $200.00 66337 JOHN H TOMICH

              $3,261.32 66338 TERRY TWARDY, MEAGAN BREMNER, JENNA MORLAND

                $120.00 66339 STACEY URSULESCU

                $500.00 66340 VILLAGE OF RADIUM HOT SPRINGS

              $2,500.00 66341 WYCLIFFE EXHIBITION ASSOC

                $300.00 EFT029677 9457500 CANADA LTD.

                $543.20 EFT029678 BC COMMUNICATIONS INC

             $13,554.76 EFT029679 BENEFITS BY DESIGN INC.

                $390.88 EFT029680 BEST BUY CANADA LTD

              $3,835.75 EFT029681 CANOE PROCUREMENT - KAL TIRE

              $5,406.85 EFT029682 CDW CANADA CORP.

              $3,717.00 EFT029683 JESSICA CHALMERS TRAILS WEST PROPERTY
MGMT

                 $71.80 EFT029684 CLOVERDALE PAINT INC.

                $953.26 EFT029685 SUSAN CLOVECHOK

                $414.75 EFT029686 COLUMBIA VALLEY SEWER & DRAIN LTD

                 $66.40 EFT029687 COLUMBIA VALLEY FREIGHT LTD

                $947.39 EFT029688 COOK S ELECTRICAL SERVICE LTD

                 $78.44 EFT029689 CUPE LOCAL 2106

              $2,353.58 EFT029690 DEAN'S PLUMBING & HEATING (2010) LTD

                $900.70 EFT029691 STAN DOEHLE

              $2,031.17 EFT029692 DOWLING DIESEL INC

                $375.92 EFT029693 LILY DURHAM

              $1,181.26 EFT029694 ENCORE BUSINESS SOLUTIONS

              $1,856.44 EFT029695 EUNA SOLUTIONS INC.

              $1,869.84 EFT029696 FLAMEGUARD SAFETY SERVICES

                $694.34 EFT029697 ROB GAY
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Page: 3

Vendor Name

From To

Date:

AmountCheque Number

2026-04-01 2026-04-30

Board Cheque Register
2026-04-30 11:40:53 AM REGIONAL DISTRICT OF EAST KOOTENAY

                $585.44 EFT029698 GREAT CANADIAN OIL CHANGE

              $1,258.57 EFT029699 DIANA JONES

                $120.00 EFT029700 BONNIE KARI

                $174.44 EFT029701 KOOTENAY COMMUNICATIONS LTD.

                $475.71 EFT029702 KOOTENAY KWIK PRINT

              $1,428.00 EFT029703 KOOTENAY LANDSCAPE

                $905.08 EFT029704 THOMAS McDONALD

             $69,979.35 EFT029705 McELHANNEY LTD.

                $364.00 EFT029706 MGM INDUSTRIES LTD

             $26,891.03 EFT029707 MPE a division of ENGLOBE

                $150.99 EFT029708 OK TIRE (INVERMERE)

              $1,385.58 EFT029709 OVERHEAD DOOR COMPANY

             $49,010.32 EFT029710 PACIFIC BLUE CROSS

                $180.00 EFT029711 QUAD CITY BUILDING MATERIALS

                $247.80 EFT029712 ROCKY MOUNTAIN PHOENIX

              $1,989.08 EFT029713 ROCKY WILDFIRE RESILIENCE

              $1,027.72 EFT029714 ROBERTA SCHNIDER

              $2,518.33 EFT029715 SUPERIOR PROPANE INC.

              $2,197.52 EFT029716 TERUS CONST, A DIV OF COLAS WESTERN CANADA
INC

                $195.00 EFT029717 SHAWN TOMLIN

                $859.82 EFT029718 JANE WALTER

             $40,234.80 EFT029719 WASTE MANAGEMENT OF CANADA

              $2,598.35 EFT029720 CUPE LOCAL 2106

                $285.00 EFT029721 IG WEALTH MANAGEMENT INC

                $352.85 EFT029722 1160259 BC LTD

                $485.10 EFT029723 ALS CANADA LTD

             $56,798.61 EFT029724 BC TRANSIT
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Page: 4

Vendor Name

From To

Date:

AmountCheque Number

2026-04-01 2026-04-30

Board Cheque Register
2026-04-30 11:40:53 AM REGIONAL DISTRICT OF EAST KOOTENAY

              $1,323.00 EFT029725 BELLOWS PROPERTY SERVICES

                 $12.40 EFT029726 JOEY BERGEY

                $390.88 EFT029727 BEST BUY CANADA LTD

                $112.23 EFT029728 BLADE RUNNER SHREDDING SERVICES

                 $99.75 EFT029729 B & L Security Patrol Ltd

                $300.00 EFT029730 JESSICA CHALMERS EMP #124

              $1,540.00 EFT029731 CIMCO REFRIGERATION

              $5,871.88 EFT029732 CLEARTECH INDUSTRIES INC.

                $459.20 EFT029733 COLUMBIA VALLEY SEWER & DRAIN LTD

                $181.17 EFT029734 COLUMBIA VALLEY FREIGHT LTD

                 $86.90 EFT029735 CRANBROOK WATER CONDITIONING LTD

                $462.01 EFT029736 CRANBROOK SIGNS

             $10,539.90 EFT029737 CROSSFIRE CUSTOM CONTRACTING/1278588 BC
LTD

                $268.29 EFT029738 STAN DOEHLE

             $16,125.00 EFT029739 EDGEWATER RECREATION SOCIETY

                $240.00 EFT029740 MICHELLE EWERS

             $18,091.50 EFT029741 FAB RITE SERVICES LTD.

                 $50.40 EFT029742 flexiNET Broadband

                $506.96 EFT029743 FORTIS BC - NATURAL GAS

            $447,207.35 EFT029744 GFL ENVIRONMENTAL INC.

             $19,425.00 EFT029745 KODAWARI ENTERPRISES INC

             $31,970.76 EFT029746 KOOTENAY SWIFTWATER SPECIALIST

                $327.82 EFT029747 MAX HELMER CONSTRUCTION

              $8,697.50 EFT029748 MORROW BIOSCIENCE LTD.

              $7,993.58 EFT029749 REG DIST OF CENTRAL KOOTENAY

                $204.60 EFT029750 CLARA REINHARDT

                 $86.74 EFT029751 RM OFFICE SOLUTIONS LTD
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Page: 5

Vendor Name

From To

Date:

AmountCheque Number

2026-04-01 2026-04-30

Board Cheque Register
2026-04-30 11:40:53 AM REGIONAL DISTRICT OF EAST KOOTENAY

                $574.75 EFT029752 SHAW CABLE

                 $51.75 EFT029753 SIDEKICK PRINTING INC

                 $69.70 EFT029754 STOLEN CHURCH GELATO & COFFEE

             $47,494.29 EFT029755 1140010 BC LTD dba SUBARU OF CRANBROOK

              $2,593.33 EFT029756 SUPERIOR PROPANE INC.

                 $58.80 EFT029757 SYNERGY GARBAGE LTD.

             $20,409.20 EFT029758 TA CONTRACTING

              $5,680.31 EFT029759 TELUS COMMUNICATIONS (B.C.)

                $300.00 EFT029760 LUC TIERENS

              $1,300.00 EFT029761 TRI-KOTA CLEANING

                $614.25 EFT029762 TURF N TIMBER CONTRACTING

              $1,653.75 EFT029763 VALLEY VIEW EXCAVATION INC.

              $1,747.20 EFT029764 VISTA RADIO LTD.

             $74,157.86 EFT029765 WASTE MANAGEMENT OF CANADA

              $1,329.65 EFT029766 WILDFLOWER GAS LTD

              $1,500.00 EFT029767 WILD SHEEP SOCIETY OF BC

              $1,028.48 EFT029768 ZAMMTEK SERVICES INC.

              $9,453.32 EFT029769 MUNICIPAL INSURANCE ASSOCIATION OF BRITISH
COLUMBIA

             $10,117.04 EFT029770 AKBLG

              $2,572.33 EFT029771 CUPE LOCAL 2106

            $172,039.10 EFT029772 GFL ENVIRONMENTAL INC.

                $285.00 EFT029773 IG WEALTH MANAGEMENT INC

                 $44.07 EFT029774 A.C.E. COURIER SERVICE

                 $87.60 EFT029775 KAREN ALEXANDER

                 $65.70 EFT029776 SUSANNE ASHMORE

                $183.96 EFT029777 DOUG BARRACLOUGH

                $599.12 EFT029778 TIMOTHY BARRON
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Page: 6

Vendor Name

From To

Date:

AmountCheque Number

2026-04-01 2026-04-30

Board Cheque Register
2026-04-30 11:40:53 AM REGIONAL DISTRICT OF EAST KOOTENAY

                $237.53 EFT029779 BC ONE CALL

             $30,450.00 EFT029780 BDO CANADA LLP

                 $58.40 EFT029781 DAVID BERANEK

                $390.88 EFT029782 BEST BUY CANADA LTD

                 $20.44 EFT029783 (BOB) R.M. BJORN

              $3,846.00 EFT029784 BUILDING OFFICIALS ASSOCIATION OF BC

                $145.60 EFT029785 BOREALIS FUELS & LOGISTICS LTD.

                $470.53 EFT029786 CANADIAN TIRE #658

                $262.23 EFT029787 JOSEPH CARAVETTA

                $190.00 EFT029788 JYE CARDER

             $10,173.93 EFT029789 CDW CANADA CORP.

                 $73.00 EFT029790 BLAIR CHATTERSON

              $3,000.00 EFT029791 COLLECTIVE FOR LOWER ELK AQUIFER

              $1,878.59 EFT029792 COLUMBIA VALLEY PIONEER

            $276,741.50 EFT029793 COLUMBIA BASIN BROADBAND CORP

              $3,307.50 EFT029794 COLUMBIA VALLEY ENGINEERING INC

                 $91.98 EFT029795 MAUREEN COULOMBE

                 $55.48 EFT029796 KRISTA DAMSTROM

              $8,159.52 EFT029797 D & E ENTERPRISES JANITORIAL

            $127,581.41 EFT029798 DENHAM FORD (BC) LTD.

                $544.72 EFT029799 STAN DOEHLE

                 $55.00 EFT029800 MARK DOHERTY

                $173.01 EFT029801 TAMARA DUGGAN

                $112.42 EFT029802 R. ECCLESTON

                $184.80 EFT029803 RYAN EZ RUNNER'S COURIER LTD.

                 $55.00 EFT029804 STEPHEN FAIRBAIRN

                $306.53 EFT029805 FORTIS BC - NATURAL GAS
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Vendor Name

From To

Date:

AmountCheque Number

2026-04-01 2026-04-30

Board Cheque Register
2026-04-30 11:40:53 AM REGIONAL DISTRICT OF EAST KOOTENAY

                  $9.56 EFT029806 SAMANTHA FREEMAN

                 $27.85 EFT029807 KRISTA GILBERT

              $5,500.00 EFT029808 MYLA HALVERSON

          $2,648,613.98 EFT029809 INTERIOR HEALTH - CAPITAL

                 $93.44 EFT029810 HERB JANZEN

              $1,524.00 EFT029811 DIANA JONES

              $6,809.73 EFT029812 JORDAN EARL CONTRACTING LTD

                $645.40 EFT029813 KOOTENAY COMMUNICATIONS LTD.

                $122.64 EFT029814 LINDA LEE

             $10,931.65 EFT029815 LIDSTONE & COMPANY

              $5,000.00 EFT029816 LIVING LAKES CANADA SOCIETY

                 $69.21 EFT029817 LORDCO AUTO PARTS

                 $87.60 EFT029818 BARRIE McDONALD

              $1,444.80 EFT029819 MCWHIRTER OFFICE SOLUTIONS

              $6,790.43 EFT029820 MICRO COM SYSTEMS LTD

                 $25.00 EFT029821 ALLEN MILLER

                 $85.00 EFT029822 NICOLAS MILLIGAN

                $160.60 EFT029823 VINCE MILLER

                $116.80 EFT029824 GORDON OLSEN

              $4,327.68 EFT029825 OMEGA COMMUNICATIONS LTD

             $48,098.79 EFT029826 PACIFIC BLUE CROSS

                $190.00 EFT029827 COLIN PEET

                $225.00 EFT029828 STEVE ROGERS

                $179.58 EFT029829 ROBERTA SCHNIDER

                 $14.60 EFT029830 AARON SHUTTLEWORTH

                 $43.80 EFT029831 LORIE SINCLAIR

             $22,289.12 EFT029832 SOCIAL PINPOINT SOFTWARE INC.
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Vendor Name

From To

Date:

AmountCheque Number

2026-04-01 2026-04-30

Board Cheque Register
2026-04-30 11:40:53 AM REGIONAL DISTRICT OF EAST KOOTENAY

              $1,008.00 EFT029833 SOFTLINE SOLUTIONS AB INC

                $129.10 EFT029834 STAPLES COMMERCIAL

                $607.23 EFT029835 SUPERIOR PROPANE INC.

                $500.00 EFT029836 TRIANGLE WOMEN S INSTITUTE

                $873.60 EFT029837 TSUNAMI SOLUTIONS LTD

                $399.00 EFT029838 TURF N TIMBER CONTRACTING

                $162.24 EFT029839 JANE WALTER

                 $58.40 EFT029840 M. SHAYNE WEBSTER

                $194.18 EFT029841 JIM WELSH

                $262.80 EFT029842 JIM WESTWOOD

                $388.52 EFT029843 VIRGINIA WEST

              $1,347.38 EFT029844 WILDFLOWER GAS LTD

                 $85.00 EFT029845 DAVID WILKS

                $241.44 EFT029846 NANCY WILFLEY

                 $73.00 EFT029847 ED WILLIAMS

                 $78.75 EFT029848 WRIGHT S VACUUM & SEPTIC

                $508.20 EFT029849 ALS CANADA LTD

                $109.94 EFT029850 AMAZON.COM.CA INC C/O TH1120C

                $498.40 EFT029851 ANYWEAR GARMENT COMPANY

                $275.00 EFT029852 ASSOCIATION OF RD PLANNING MANAGERS

                $241.82 EFT029853 Baynes Lake General Store

             $26,750.08 EFT029854 BC COMMUNICATIONS INC

             $65,332.24 EFT029855 BC TRANSIT

                 $61.11 EFT029856 BELL MOBILITY INC.

             $13,644.53 EFT029857 BENEFITS BY DESIGN INC.

              $3,558.18 EFT029858 BLACK PRESS GROUP LTD

             $18,403.55 EFT029859 BROGAN FIRE & SAFETY
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Vendor Name

From To

Date:

AmountCheque Number

2026-04-01 2026-04-30

Board Cheque Register
2026-04-30 11:40:53 AM REGIONAL DISTRICT OF EAST KOOTENAY

                $135.06 EFT029860 CASTLE FUELS (2008) INC

                $397.95 EFT029861 CITY OF CRANBROOK

                $328.05 EFT029862 CLEANLINE AUTOMOTIVE LTD

             $12,000.00 EFT029863 COLUMBIA LAKE STEWARDSHIP SOCIETY

                $136.55 EFT029864 COLUMBIA VALLEY FREIGHT LTD

             $16,500.00 EFT029865 Columbia Wetland Stewardship Partners

                $995.40 EFT029866 CONCEPT CONTROLS INC

                $564.34 EFT029867 CRANBROOK WATER CONDITIONING LTD

                $800.00 EFT029868 CRANBROOK/KIMBERLEY HOSPICE SOCIETY

              $2,720.82 EFT029869 CRANBROOK PEST CONTROL

              $2,736.42 EFT029870 CUPE LOCAL 2106

              $2,017.02 EFT029871 D & E ENTERPRISES JANITORIAL

              $8,614.31 EFT029872 DISTRICT OF INVERMERE

              $8,591.25 EFT029873 EAST KOOTENAY INVASIVE SPECIES COUNCIL

              $7,560.00 EFT029874 e-KNOW EK NEWS ONLINE WEEKLY

              $1,500.00 EFT029875 ELKO PARKS & RECREATION ASSOCIATION

              $1,537.20 EFT029876 ENCORE COOLING & HEATING LTD

                $531.56 EFT029877 ENCORE BUSINESS SOLUTIONS

                $140.00 EFT029878 EUNA SOLUTIONS INC.

                $676.37 EFT029879 FLAMEGUARD SAFETY SERVICES

                $232.30 EFT029880 FORTIS BC - NATURAL GAS

              $7,686.00 EFT029881 GEOMETRY DESIGN C/O NATHAN BREEZE

            $438,141.10 EFT029882 GFL ENVIRONMENTAL INC.

            $119,148.75 EFT029883 GOVERNMENTFRAMEWORKS.COM INC

                $120.00 EFT029884 ANISSA HAARSTAD

                $143.42 EFT029885 SANDRA HALEY

              $1,032.08 EFT029886 HOPKINS HARVEST LTD
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Vendor Name

From To

Date:

AmountCheque Number

2026-04-01 2026-04-30

Board Cheque Register
2026-04-30 11:40:53 AM REGIONAL DISTRICT OF EAST KOOTENAY

                $428.27 EFT029887 HOP STUDIOS

                $105.00 EFT029888 HOSMER RECREATION SOCIETY

                $285.00 EFT029889 IG WEALTH MANAGEMENT INC

                $500.00 EFT029890 JCI KOOTENAY

              $1,732.50 EFT029891 JOEL SHORT CONSULTING LTD

              $1,589.11 EFT029892 KMB AUTO BODY

              $5,000.00 EFT029893 LIVING LAKES CANADA SOCIETY

              $4,972.33 EFT029894 LOTIC  ENVIRONMENTAL

                $145.00 EFT029895 ROB MACDONALD

                $100.00 EFT029896 TRACY MCGUIRE

                $322.35 EFT029897 MCWHIRTER OFFICE SOLUTIONS

              $5,193.59 EFT029898 MICRO COM SYSTEMS LTD

              $1,396.88 EFT029899 SLOANE MORE

             $54,003.39 EFT029900 MPE a division of ENGLOBE

              $1,852.96 EFT029901 UAP INC

              $1,363.18 EFT029902 NUPQU RESOURCE LIMITED PARTNERSHIP

                $204.64 EFT029903 OKANAGAN OFFICE SYSTEMS

                $272.99 EFT029904 TIMOTHY PARK

                 $89.47 EFT029905 COLIN PEET

                $395.09 EFT029906 QUAD CITY BUILDING MATERIALS

             $45,000.00 EFT029907 REG DIST OF CENTRAL KOOTENAY

                $150.00 EFT029908 CLARA REINHARDT

              $1,065.87 EFT029909 RM OFFICE SOLUTIONS LTD

              $7,560.00 EFT029910 RUAULT MECHANICAL SERVICES LTD

                 $40.00 EFT029911 SIMRAN SANDHU

                $426.50 EFT029912 SHAW CABLE

                 $27.42 EFT029913 MATT SOPKOW
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Vendor Name

From To

Date:

AmountCheque Number

2026-04-01 2026-04-30

Board Cheque Register
2026-04-30 11:40:53 AM REGIONAL DISTRICT OF EAST KOOTENAY

              $1,766.19 EFT029914 STAPLES COMMERCIAL

                 $69.70 EFT029915 STOLEN CHURCH GELATO & COFFEE

              $5,079.09 EFT029916 SUPERIOR PROPANE INC.

              $7,834.40 EFT029917 SYDNEY R. STONE & CO LTD

                 $58.80 EFT029918 SYNERGY GARBAGE LTD.

              $1,737.65 EFT029919 JON TAMES

              $2,460.86 EFT029920 TELUS MOBILITY (BC)

              $4,633.91 EFT029921 TELUS COMMUNICATIONS

              $5,680.31 EFT029922 TELUS COMMUNICATIONS (B.C.)

                $747.20 EFT029923 DEBBY TOMICH

             $32,518.50 EFT029924 TORCHLIGHT BIORESOURCES INC.

                $750.75 EFT029925 VISTA RADIO LTD.

                $485.00 EFT029926 GEDDES WELLS

                 $43.80 EFT029927 JIM WESTWOOD

             $14,997.00 EFT029928 WILDSIGHT INVERMERE

              $3,750.00 EFT029929 WILD SHEEP SOCIETY OF BC

                 $10.17 EFT029930 W. INGRAM BUILDING MATERIALS

              $1,103.79 EFT029931 WOLFPACK SIGNS & PRINTING

              $3,858.28 EFT029932 WSP CANADA INC

             $15,191.97 EFT029933 ZAMMTEK SERVICES INC.

                  $0.00 REMIT000000000000089AMAZON.COM.CA INC C/O TH1120C

                  $0.00 REMIT000000000000090LORDCO AUTO PARTS

Total Cheques: Total Amount of Cheques:293 $5,756,845.13 

Chairperson:

Resolved:
That the cheque register for the RDEK General Account in the amount shown above
be approved as paid.
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Kiʔsuʔk Kyukyit, 
 
We are pleased to announce the Ktunaxa Nation Councils’ 25th annual charity golf tournament 
this year; the tournament will take place at St. Eugene Golf Resort & Casino June 18, 2026. We 
would like to extend to you an opportunity to become one of our valued sponsors. 
 
The tournament is well-attended and spots are limited, so we are reaching out to our previous 
sponsors, partners, and associates before we announce the tournament publicly. As ever, the 
goal is to raise funds for Traditional Knowledge & Language Sector (TKL), Ktunaxa language and 
knowledge programs. 
 
In response to this event being ‘sold out’ annually, we are offering this exclusive opportunity for 
sponsors kⱡawⱡa (previously Platinum sponsor) and naⱡmit ̓(previously Gold sponsor) to access 
limited registration from April 13, 2026 to April 27, 2026. Sponsorship for any remaining spots 
will be opening April 28, 2026 to May 22, 2026 then open to the public for individual teams. 
 
New this year: kⱡawⱡa sponsors will be provided a dedicated showcase space where you will be 
able to set up a booth/tent on site to promote your organization and/or services. Logistics will 
be provided post registration.  
 
If you are interested in sponsoring again this year, the levels are outlined below. You can see 
how many player spots are secured with each level of sponsorship. 
 
Any additional spots you would like to donate will be automatically reserved for our internal 
pool of members, which is a consolidated list of Ktunaxanin̓tik and then KNC staff. 
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We have two opportunities for sponsorship which offer a unique way for your organization to 
promote themselves within the tournament. 
 

• Par 3 Sponsorship (variable values) 
• Tournament Team Prizes (est. total value $6,000) 

 
A Par 3 Hole-In-One offers sponsors a unique opportunity to stand out among sponsors, and 
this year we have five such sponsorship opportunities available. You will receive premiere 
signage at the Par 3 hole and get all contestants in the tournament excited at the possibility of 
winning your prize. If you are interested in a hole-in-one sponsorship please email 
golf@ktunaxa.org with subject ‘Hole-In-One Sponsorship’ and we can assist you in this process. 
This includes guidance through the Insurance process if you would like to pursue the option of a 
big cash prize, vacation package etc. 
 
We are also seeking sponsors for this year’s Tournament Team Prizes, awarded to teams 
placing 1st through 10th. Each prize level requires a set of four items (one for each team 
member) and we aim for a total prize value of approximately $6,000, with 1st place 
representing the highest value. To ensure the prizes are both meaningful and relevant to the 
tournament, we are requesting donations of golf-related items such as new clubs, bags, 
rangefinders, apparel, accessories, or similar gear. Supporting the team prizes offers an 
excellent opportunity to promote your organization in a highly visible and memorable way 
while enhancing the experience for all participants. If you are able to contribute, we would be 
grateful for your support. 
 
We recognize some sponsors interest in bringing friends and family to join them during the 
dinner and celebration. We are open to extend this option for sponsors to purchase additional 
dinner tickets at a rate of $50.00 each. Continuing sponsors are asked to indicate the number of 
seats required (not included in the chosen sponsorship level). 
 
If you wish to continue as a sponsor, please let me know which level of sponsorship you would 
like and I will send you the appropriate sponsor form. We look forward to seeing you again this 
year for another successful event! 
 
We thank you for your consideration! 
Kind Regards, 

 
Darcy Roshau 
Core Services – Events Coordinator 
Ktunaxa Nation Council 
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Request for Decision 
File No: Ihk 526 002 

Date April 23, 2026 

Author Shawn Tomlin, CAO 

Subject Meeting with Cabinet Ministers at UBCM 

 
REQUEST 

Determine topics to be discussed with Cabinet Ministers during the UBCM Annual Convention.  

 

OPTIONS 

1. THAT the following meetings be scheduled in conjunction with the 2026 UBCM 
Convention: 
 
Topic:__________________  Minister:______________________ 
 

 

BACKGROUND/ANALYSIS 

Provincial Cabinet Ministers and staff will be available to meet with local governments during 

the annual convention in September.  The deadline to request meetings is undetermined at 
this time.   

Since a very short amount of time is allotted for these meetings (10-15 minutes), please 
consider the following points when determining the meetings to schedule. 

1. A maximum of 3 topics per Minister can be submitted and the topics should be specific 
and have a specific request attached to them.  This information will be submitted when 
requesting the meeting so that the Minister’s staff has an opportunity to prepare 
appropriate briefing notes. 
 

2. Minister meetings are intended for information and updates, and Minister Staff are to 
discuss “asks” and actions, as they are the provincial expert on that topic.  20 minutes 
are allotted with Minister staff meetings. 

 
3. The Board Chair generally leads the discussion but may introduce the topic and then 

turn it over to a specific Director to provide the details. 

 
4. Due to the limited space in the meeting rooms, the number of Directors designated to 

attend each of the meetings will be limited to those directly affected by the topic being 
discussed. 
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Information Report 
File No: Ehh 650 004 

 

Date April 28, 2026 

Author Adam Smallwood; Emergency Program Coordinator 
cc: Christina Carbrey 

Subject New Financial Standards for Emergency Response & Short-Term Recovery 

 

BACKGROUND 

The Financial Assistance Guidelines for Emergency Response and Recovery Costs (2005, 
updated 2008) for local authorities and First Nations have been replaced by the new Financial 
Assistance Standards (FAS) for emergency response and short-term recovery, effective April 1, 
2026.  

The previous guidance was developed under the Emergency Program Act and administered 
through the Provincial Emergency Program (PEP). With the introduction of the Emergency and 
Disaster Management Act, the former guidelines were considered outdated. The new standards 
are intended to improve consistency, clarify eligible costs, and formalize reimbursement 
processes. 

 

INFORMATION 

The new Financial Assistance Standards focus on response and short-term recovery only, and 
do not address medium or long-term recovery. Disaster Financial Assistance (DFA) has been 
removed from this document and will be addressed separately.  

 
The document places a strong emphasis on reimbursing incremental costs above normal 
operations.  The new 2026 standards appear much stricter and more explicit about eligibility, with 
detailed categorical rules on many aspects of emergency response.  Reimbursement will be less 
discretionary and more rules based, and not automatic. These parameters could potentially lead 
to slower response (waiting for approvals) or First Nations and local governments being stuck 
with non-reimbursed expenses.  
 
Expense Authorization Forms (EAFs) are strongly recommended, or required, particularly where 
there is uncertainty or higher-cost expenditure. EAFs are now required for specific expense types, 
including standby, administration overtime, purchase of equipment, and certain specialized 
supports such as Community Recovery Managers and psychosocial supports. The province also 
plans to introduce an online system for submitting EAFs and resource requests. Wage eligibility 
reimbursement will be stricter and potentially more limiting. 
 
NOTABLE CHANGES 

 
Standby: Standby (on-call) hours are now eligible for reimbursement for Emergency Operations 
Centre (EOC) staff, provided an approved standby policy is in place that meets the requirements 
of the new Financial Assistance Standards. This supports sustained operations, helps maintain 
readiness, and may reduce reliance on overtime during extended events. 
 
The inclusion of standby as an eligible expense was strongly advocated by the RDEK emergency 
management team, and a business case was presented to EMCR in support of this change. Staff 
are currently developing an operational standby policy to align with the new standards and support 
future reimbursement eligibility. 
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Overtime Wages: Overtime pay policies that are created specifically to apply only during EMCR-

eligible response events are not eligible for reimbursement under the new standards. 
 
This change is not expected to affect unionized staff, as overtime provisions are established 
through the collective agreement. However, it may require a review and update of overtime policy 
language for exempt staff to ensure alignment with the new reimbursement standards during 
emergencies. 
 
Contractors: Consultants and contractors remain eligible for reimbursement where they are 

engaged to provide required response services for surge capacity or relief staffing. A key change 
in the new standards is that, where the contracted service is similar to work performed by internal 
staff, reimbursable rates may be assessed with reference to a comparable local government 
position. 
 
This change may create challenges for rural and remote local governments. Private-sector rates 
do not necessarily align with local government pay structures, particularly in areas where the 
availability of qualified contractors and consultants is limited. For some specialized services, 
regional supply constraints, travel requirements, and the small number of available providers can 
significantly affect cost. As a result, the use of internal local government comparators may not 
always reflect actual market conditions in different parts of the province. 
 
Equipment Rentals and Purchases: The new Financial Assistance Standards allow equipment 

or other assets to be purchased, rather than rented, when a clear business case shows that 
purchasing is more cost-effective. Rental remains the preferred approach; however, purchase 
costs may be eligible for reimbursement where the cost-benefit rationale is well documented and 
approved in advance through an Expense Authorization Form (EAF). 
 
This is a positive change in the new standards, as it provides more flexibility for asset procurement 
during emergencies when purchasing is the more fiscally responsible option. 
 
 
 
Attachment: EMCR Financial Assistance Standards 
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Introduction 
The Ministry of Emergency Management and Climate Readiness (EMCR) is British Columbia’s 
lead agency for coordinating emergency management activities throughout the province. 
EMCR is responsible for all four phases of emergency management—mitigation, 
preparedness, response and recovery—and works in close collaboration with local 
authorities, First Nations, federal and provincial agencies, and other partners through all 
phases to build a more disaster resilient B.C. 

Purpose and audience 

These standards outline the processes, requirements and roles related to financial 
reimbursements for eligible emergency response and short-term recovery costs for First 
Nations and local authorities. It is intended to provide clarity and consistency for EMCR staff, 
First Nations and local authorities involved in the delivery of emergency management 
services. 

The goal is to support timely and transparent reimbursement of response and short-term 
recovery costs through a shared understanding of eligible emergency activities and the 
reimbursement process. 

This document is unable to cover every aspect of emergency response and short-term 
recovery. If you have questions about activities that are not clearly addressed in this 
document, contact your EMCR regional office or Provincial Regional Emergency Operations 
Centre (PREOC). 

For information about funding for mitigation, preparedness and ongoing recovery after 
emergencies, visit EMCR Financial supports. 

Roles and responsibilities 

Role of local authorities 
The Emergency and Disaster Management Act (EDMA) outlines that a local authority must 
either maintain an emergency management organization or join a multijurisdictional 
emergency management organization. This organization is responsible for providing 
oversight, leadership and coordination of emergency management activities. 

Local authorities are responsible for the base operations of their emergency management 
organization. EMCR will reimburse local authorities for eligible incremental costs that go 
above and beyond those required for base operations as outlined in these standards and 
relevant legislation. 
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Role of First Nations 
First Nations are responsible for the base operations of their emergency management 
organization. EMCR reimburses First Nations, via the Emergency Management and Assistance 
Program (EMAP) managed by Indigenous Services Canada, for eligible incremental costs 
above and beyond those required for base operations as outlined in these standards.  

First Nations may also elect to have their emergency management operations led by an 
Indigenous governing body (IGB), such as a Tribal Council. Where a First Nation has provided 
documentation that an IGB is authorized to act on their behalf, EMCR will reimburse the IGB 
for eligible incremental emergency and short-term recovery costs above and beyond their 
base operations as outlined in these standards.  

Visit Local emergency response operations for more information. 

EMCR contacts 

To report a provincial emergency and to request an EMCR task number, contact the 
Emergency Coordination Centre at 1-800-663-3456. 

Regional offices 

Northeast Region 

3235 Westwood Drive 
Prince George, B.C. V2N 1S4 

Tel: 250-612-4172 

Fax: 250-612-4171 

Email: EMBC.NEAAdmin@gov.bc.ca  

Northwest Region 

103-4741 Park Avenue 
Terrace, B.C. V8G 1W2 

Tel: 250-615-4800 

Fax: 250-615-4817 

Email: EMBC.NWEAdmin@gov.bc.ca  

Southeast Region 

Suite 101–333 Victoria Street 
Nelson, B.C. V1L 4K3 

Tel: 250-354-5904 

Fax: 250-354-6561 

Email: EMBC.SEAAdmin@gov.bc.ca  

Southwest Region 

14292 Green Timbers Way 
Surrey B.C. V3T 0J4 

Tel: 604-586-4390 

Fax: 604-586-4334 

Email: EMBC.SWEAdmin@gov.bc.ca 
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Central Region 

45-450 Lansdowne Street 
Kamloops, B.C. V2C 1Y3 

Tel: 250-371-5240 

Fax: 250-371-5246 

Email: EMBC.CTLAdmin@gov.bc.ca  

Vancouver Island Coastal Region 

Block A - Suite 200, 2261 Keating Cross 
Road, Saanichton B.C. V8M 2A5 

Tel: 250-952–5848 

Email: EMBC.VICAdmin@gov.bc.ca  

Supporting emergency response through to recovery 
The response phase of emergency management refers to the time spent taking actions to 
prevent and reduce the adverse effects of an emergency. It begins when a hazard is imminent 
or has occurred. The recovery phase also begins at this time and it can be difficult to 
determine when the shift to recovery occurs. 

The recovery phase of emergency management has three stages:  

• Short-term recovery (days to weeks) 
• Medium-term recovery (weeks to months) 
• Long-term recovery (months to years) 

This guide outlines the costs that are eligible for reimbursement during short-term recovery. 
Short-term recovery starts alongside response efforts and focuses on ensuring re-entry is 
safe for residents while gathering information about the impacts of the event to identify 
unmet needs and inform recovery planning. Short-term efforts rely on existing policies and 
procedures and aim to stabilize the situation enough to support medium- and long-term 
recovery planning. Short-term recovery costs are often urgent in nature and cannot be 
planned for.  

In contrast, the medium-term recovery stage often begins with the completion of response 
activities, hiring a community recovery manager, or equivalent recovery lead, and developing 
a post-disaster recovery plan (post-DRP). There is greater involvement of non-governmental 
organizations (NGOs), insurance companies, financial institutions and volunteer groups 
during the medium-term stage of recovery. Medium-term recovery costs are often less urgent 
in nature, can be planned for, and—other than the initial cost of hiring a Community Recovery 
Manager (CRM) to develop a post-DRP—are not eligible for reimbursement under these 
standards.  

A local recovery period is not required for costs to be eligible for reimbursement. 
Transitioning to a local recovery period does not impact a community’s ability to claim for 
eligible costs outlined in this guide. 
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Disaster Financial Assistance 

Disaster Financial Assistance (DFA) is a provincial program established to support the 
recovery of essential, uninsurable losses caused by a natural hazard event that results in 
extensive or widespread damage. If an event is authorized for DFA, Indigenous governing 
bodies and local authorities may receive financial assistance to restore essential assets and 
infrastructure in accordance with regulations. 

The short-term recovery costs outlined in this guide are eligible whether DFA is authorized for 
an event or not.  

For the latest information on DFA, visit Disaster Financial Assistance for communities. 

Reimbursement process 
At the onset of an emergency event, First Nations and local authorities should begin their 
response immediately. You should request a task number as early as possible. Obtaining an 
EMCR task number is the first step to authorizing a specific emergency event as eligible for 
financial reimbursement. However, an EMCR task number does not automatically guarantee 
that all costs for an event are eligible for reimbursement. In rare situations, EMCR may issue a 
task number based on available situational information but later determine that the event 
does not qualify for reimbursement. 

Reimbursement eligible expenses are outlined in the detailed eligibility tables. Where you are 
uncertain of expense eligibility, or where there are extraordinary costs, submit an 
expenditure authorization form (EAF) to receive certainty on whether expenses are eligible. If 
additional support is needed, submit a resource request (RR) to have EMCR coordinate 
additional resources to support in your response. 

While incurring costs, track all supporting documentation with the task number provided. 

As time permits, prepare your response claims and submit to EMCR for reimbursement.  

 
Figure 1. Reimbursement process 

Emergency event 
occurs

Community begins 
response activities

Community requests 
task number

EMCR authorizes 
task number

Community 
prepares EAFs or 

Resource Requests 
when applicable

EMCR approves 
eligible expenses

Community tracks 
supporting 

documentation

Community submits 
response claim for 

reimbursement

EMCR reviews and 
reimburses claim
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Expenditure Authorization Form  

An expenditure authorization form (EAF) is recommended for communities seeking pre-
approval to undertake extraordinary activities during emergency response or short-term 
recovery. The expenditures covered by an EAF must be incremental, meaning they are above 
and beyond normal operational costs. Where certain items require an EAF it is noted in the 
detailed eligibilty tables. 

Once the EAF is approved by EMCR, the Province of British Columbia commits to reimbursing 
the costs incurred for the approved activity. This reimbursement is contingent upon the 
community submitting all necessary supporting documentation, including receipts and proof 
of payment, as part of the official response claim. It is the responsibility of the community to 
collect, maintain and submit these documents in accordance with provincial requirements.  

Steps for submitting an expenditure authorization form 
1. Determine whether an EAF is required.   

2. Complete and submit the EAF before incurring costs.  

3. Maintain thorough records of all submitted EAFs to support tracking and claims.  

4. Track all costs against each approved EAF.   

5. If necessary, request amendments to the EAF. This may include increasing cost 
estimates or extending the period covered by the EAF.  

6. Include all approved EAFs and supporting documentation in your response claim.  

EAFs are submitted through an online portal which requires a Business BCeID account. Many 
local authorities and First Nations already have Business BCeID accounts. You can search for 
your account administrator and have them create an account for your EOC. 

If your organization does not have a Business BCeID account, or you are having issues, EAFs 
can be submitted via email to the EMCR PREOC.  

The online form and PDF form are both available on our local emergency response operations 
page. 

Resource Request 

A resource request (RR) is initiated when a community is unable to secure the goods or 
services required during an emergency response or short-term recovery period. In such 
circumstances, EMCR will provide support by identifying and engaging an appropriate 
vendor or contractor on behalf of the community.  
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Where costs are incurred by the community for resources obtained through a resource 
request, the PREOC will support the community in converting this request into an EAF to 
facilitate reimbursement. 

Steps for submitting a resource request  
1. Determine if a resource request is needed. 

2. Complete and submit the resource request.  

3. Maintain all resource request records. Keep thorough records of all resource requests 
submitted to facilitate tracking, claims and future reference. 

If converted to an expenditure authorization form:  

4. Track costs against each approved EAF.  

5. Request amendments to the EAF if needed, such as an increase in cost estimates or an 
extension of the period covered by the EAF.   

6. Include approved EAFs in the response claim. 

Resource requests are submitted through an online portal, which requires a Business BCeID 
account. Many local authorities and First Nations already have Business BCeID accounts. You 
can search for your account administrator and have them create an account for your EOC. 

If your organization does not have a Business BCeID account, or you are having issues, RRs 
can be submitted via email to the EMCR PREOC.  

The online form and PDF form are both available on our local emergency response operations 
page. 

Response claims submissions for reimbursement 

A formal request must be submitted by a community to EMCR to obtain reimbursement for 
eligible costs that have been incurred during an emergency event. Communities can submit 
their request as eligible costs are incurred or after the emergency event has concluded. 
Requests for reimbursement must be submitted as a response claim package.  

Supporting documentation requirements  
To demonstrate that expenditures are eligible for reimbursement, communities must provide 
thorough evidence supporting each expense listed in the response claim. Acceptable forms of 
evidence include, but are not limited to, receipts, copies of contract and invoices, timesheets, 
proof of payment, approved expenditure authorization forms (EAFs), and other relevant 
financial records.  

Visit our local emergency response operations page for examples and the Response Claim 
Reimbursement Form. 
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Preparing a response claim package  
All expenses must be itemized using the Response Claim Reimbursement Form. As you 
prepare the form:  

1. Identify the EMCR task number: Confirm the EMCR task number assigned to the 
emergency event for accurate tracking and reference.  

2. Gather supporting documentation: Collect all necessary documents that 
substantiate the claim. Ensure that each document directly relates to the costs 
incurred during the emergency.  

3. Verify eligible costs: Review the eligibility tables and approved EAFs to make certain 
that all claimed costs are allowable under the program guidelines.  

4. Confirm incremental expenditures: Ensure that all expenditures claimed are 
incremental and not part of the community’s regular operating expenses.  

5. Demonstrate linkage to emergency: Clearly show that all claimed costs are directly 
attributable to the emergency event.  

Submitting a claim  
Once the response claim and all supporting documents are completed, submit to 
the Response Claim Team at responseclaims@gov.bc.ca 

General eligibility criteria 

Event eligibility 

To be eligible, the event must meet the definition of an “emergency” or a “critical incident” 
under the EDMA. If an event is an emergency or a critical incident, staff will determine if event 
costs are eligible by considering ministry policy and the facts of the event. 

When assessing if an event is eligible for reimbursement, staff will also consider the scale and 
scope of the event. This may include consideration of the number of people affected, 
geographic footprint of the event, impact to services etc. 

To seek assistance from the Province and confirm event eligibility, you must request and 
receive an EMCR task number by calling the Emergency Coordination Centre. If in doubt 
about a specific event eligibility, contact your EMCR Regional Office for assistance. 

Emergency events 
Events that meet the definition of an emergency will be assessed for eligibility as described 
below. 
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Type 1 emergency event 
The following emergency events are generally eligible for provincial assistance as long as the 
response required for these events goes beyond normal operations.  

• interface fire 
• floods 
• extreme heat or cold  
• storms (hail, ice, wind, snow) 
• landslides 
• earthquakes 
• avalanches 
• tsunamis 
• volcanic events 
• tornadoes 
• hurricanes 

Eligibility is considered depending on the scope, scale and context of the event and the 
emergency powers required to respond. 

Type 2 emergency event 
Other hazards covered in the definition of “emergency” under the EDMA may also be 
considered for provincial assistance on a case by case basis, depending on the scope, scale 
and context of the event and the emergency powers required to respond. These include: 

• accidents 
• fires (other than wildfire) 
• explosions 
• technical failures 
• riots 
• security threats 
• terrorist activity (within the definition of section 83.01 of the Criminal Code) 
• forces of nature (beyond what is covered in Type 1 above) 
• transmissible diseases 
• environmental toxins 

For Type 2 events, contact your EMCR Regional Duty Officer early to discuss eligibility. 

Critical incidents 
EMCR may consider providing financial reimbursement for critical incidents. Note that some 
costs related to critical incidents, such as direct payments to search and rescue organizations 
for volunteer expense reimbursements and allowance rates are covered separately in 
Emergency management policies. 

Page 61 of 106

https://laws-lois.justice.gc.ca/eng/acts/C-46/page-8.html#h-116340
https://www2.gov.bc.ca/gov/content?id=C0657A196AFD4879813FDACA34B0FE4D


 

12 

 

EMCR will consider reimbursement requests for actions that help with response to a critical 
incident and with short-term recovery afterward. To confirm reimbursement for costs 
related to responding to a critical incident you must first submit an expenditure 
authorization form.  

Funding from other sources 
EMCR will not reimburse for any costs already paid or covered by a third party. Examples 
include: insurance, a claim through a lawsuit, or the ability to recover costs from the 
responsible party. 

Cost eligibility 

The primary principle 
It is important to understand the types of response and short-term recovery costs that are 
reimbursable and when an EAF is recommended or required.  

The primary principles considered for eligibility are that the costs are over and above 
(incremental) First Nation or local authority baseline operations and are reasonable and 
justifiable in the circumstances.   

When assessing eligibility, EMCR may consider whether: 

• an expense would exist if the emergency event hadn’t occurred,  
• the expense is above normal for that time period, and  
• the expense can be tied to response goals, re-entry or immediate safety. 

General eligibility of costs 
Emergency response activities are outlined in the BC Emergency Management System 
(BCEMS). To be considered eligible, response activities must be directly attributable to these 
goals: 

BCEMS Response Goals 

1. Ensure the health and safety of responders 
2. Save lives 
3. Reduce suffering 
4. Protect public health 
5. Protect infrastructure 
6. Protect property 
7. Protect the environment 
8. Reduce economic and social loss 

Emergency response activities may include a wide range of actions depending on the type of 
event. Detailed eligibility information is outlined in the next section. 
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Activities required for responding to the emergency event that are not identified in the 
detailed eligibility information may be considered. Contact your Regional Duty Officer to 
submit a request. 

Communities are expected to ensure response activities are carried out in a cost-effective and 
financially responsible manner. The use of internal resources is expected before the hiring, 
renting or resourcing of goods, services and labour from external sources. EMCR will not 
reimburse costs arising from excessive, non-standard, or above industry wage or overtime 
practices that extend beyond employment standards in B.C.  

Business interruption losses 
This category of loss by local authorities does not qualify for financial assistance under B.C. 
legislation. This includes local authority costs and interrupted revenues that may not be 
immediately obvious, including lost income from public facilities and lost tax base. These loss 
types may arise from other impacts, such as public works and facilities damage, or the 
commitment of key local authority personnel to the emergency event. 
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Detailed eligibility tables 
1. Incremental staffing costs for emergency 

operations 
2. Equipment and materials costs 
3. Facilities costs 
4. Evacuation and Emergency Support Services (ESS) 

costs 

5. Site costs 
6. Extreme heat, cold 
7. Air quality and clean air centres 
8. Water scarcity 
9. Other costs 

1. Incremental staffing costs for emergency operations 

Category Eligible Ineligible Comments/considerations 

1.1 Regular Wages • Incremental regular wages 
associated with the 
temporary hiring of 
additional staff for 
approved/EMCR-authorized 
response activities when 
existing capacity has been 
exceeded.  
o Note: Existing capacity 

may be demonstrated as 
exceeded via a 
conversation with the 
PREOC. 

• Incremental regular wages 
for the hiring of auxiliary 
staff to temporarily cover 
(backfill) positions left vacant 
by staff working on 
response-related activities. 

• The regular wages for 
existing staff. For example: 
o The regular wages 

associated with response 
activities. 

• Wages not directly related to 
response activities (i.e. the 
backlog of regular work due 
to time spent working on the 
event). 

• Wages must be 
demonstrated as 
incremental. 

• EOC daily cost tracking must 
include timesheets 
documenting these 
incremental costs. 
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Category Eligible Ineligible Comments/considerations 

• The incremental regular 
wages for part-time or casual 
employees working outside 
of existing schedules. 

1.2 Overtime 
wages 

• Overtime wages paid for 
employees performing work 
directly related to response 
activities during the 
response period. 
o Must include timesheet 

signed by EOC 
director/official. 

o Overtime wages must be 
paid out. 

• Overtime incurred to 
prepare response claims. 

• An EAF is required for 
claims administration 
overtime pay. 

• Overtime wages unrelated to 
response activities. 

• Banked overtime not paid 
out. 

• Overtime pay policies 
designed specifically to be in 
effect only during EMCR 
response eligible events. 

 

• EOC daily cost tracking must 
include timesheets 
documenting these 
incremental costs. 

• The following deployment 
and shift lengths serve as a 
general guide for response 
operations: 
o Deployment Length: 

Maximum 10 days 
o Shift Length: Maximum 

14 hours 

 

1.3 Standby and 
call-out wages 

• Standby and call-out is 
eligible for reimbursement 
only in situations where the 
First Nation or local authority 
has a policy that links 
standby to:  
o specific roles,  
o a hazard warning issued 

by relevant authorities, 
and  

o EOC response levels.  

• Standby and call-out pay not 
included as part of a pre-
approved response standby 
policy. 

• Standby and call-out pay that 
does not have a pre-
approved EAF. 

 

• Wages must be 
demonstrated as 
incremental. 

• EOC daily cost tracking must 
include timesheets 
documenting these 
incremental costs. 

• Incremental standby is to 
support conditions where 
EOC staff are required to 
immediately be available to 
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Category Eligible Ineligible Comments/considerations 

• Pre-approval of the policy 
and determination of 
“imminent” by the PREOC is 
required before standby 
costs will be reimbursed. 

• An EAF is required to be 
reimbursed for standby. 

support an imminent 
response. 

 

1.4 Statutory 
payroll 
deductions, 
premiums and 
taxes 

• Incremental statutory 
Federal/Provincial payroll 
deductions:  
o Canada Pension Plan 

(CPP): Eligible for 
employees that make 
less than the maximum 
pensionable earnings for 
the year. 

o Employment Insurance 
(EI): Eligible for 
employees that make 
less than the maximum 
earnings.  

• WorkSafe BC (WSBC) 
insurance premiums: Eligible 
for employees that make less 
than the maximum wage 
rate. 

• Employee Health Tax (EHT): 
calculated as a percentage of 
incremental salary paid. 

• CPP: Ineligible for employees 
that make more than the 
maximum pensionable 
earnings for the year. 

• EI: Ineligible for employees 
that make more than the 
maximum earnings. 

• WSBC: Ineligible for 
employees that make more 
than the maximum wage 
rate. 

• All other employer 
deductions, premiums and 
benefits such as: municipal 
pension, dental, extended 
health, overhead, benefits 
loading, union dues etc. 

 

• Must be demonstrated as 
incremental to the wages 
claimed. 

• Must demonstrate calculation 
and rate for EHT claimed. 
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Category Eligible Ineligible Comments/considerations 

1.5 Contractors • Rates paid to consultants or 
contractors to perform 
required response services 
for surge or relief capacity. 
Where the contracted service 
is similar to that of staff, the 
costs for the service or 
function will be informed by 
rates paid to a comparable 
existing staff position within 
the organization. 

• Services performed by 
consultants or contracts not 
necessary for response. 

• The Province reserves the 
right to deny a portion of 
costs determined to be 
excessive and beyond 
industry standard such as 
those outlined in corporate 
supply arrangements (CSAs). 

• When in doubt, obtain prior 
authorization through an EAF 
Request. 

• Prequalifying contractors or 
use of “all-found” daily rates 
is recommended.  

• These rates should include 
costs associated to travel, per 
diems, WSBC costs etc. 

• First Nations and local 
authorities are encouraged to 
explore and utilize existing 
CSAs internally or available 
through the Province of B.C. 

• EOC must document rate of 
pay, duration of work, work 
performed and a copy of the 
contract for claims 
reimbursement. 

1.6 Community 
recovery manager 

• Hiring a Community recovery 
manager (CRM) for an initial 
period of up to six months to 
complete a post-disaster 
needs assessment and 
develop a post-disaster 
recovery plan where 
warranted. 

• An EAF is required. 

• Costs related to permanent 
staff assigned to a CRM role. 

• Rates for CRMs that exceed 
the highest CSA rate. 

• A CSA is available for 
Emergency Management: 
Community Recovery 
Manager Services. 
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Category Eligible Ineligible Comments/considerations 

1.7 Public Safety 
Lifeline 
Volunteers 

• Public Safety Lifeline 
Volunteer (PSLV) expenses 
directly related to the event, 
such as mileage, meal 
reimbursement, or phone 
charges at rates outlined in 
PSLV policy. 

• The provision of food, water 
and sanitation facilities to 
volunteers who are doing 
response-related work at the 
site. 

 • Loss of volunteer personal 
possessions or equipment, 
such as eyeglasses or 
clothing is reimbursed under 
Public Safety Lifeline 
Equipment 
Repair/Replacement Policy 
5.04. 

1.8 Travel Costs directly associated with 
event-related travel, such as: 

• Incremental mileage rates 
reimbursed to employees for 
use of personal vehicles for 
response activities. 

• Accommodation and travel 
costs for contracted 
employees traveling to work 
in the EOC or other response 
or recovery tasks. 

• Travel and accommodation 
costs for contracted 
employees if sourced from 
outside local area (applicable 

Travel costs not directly related 
to response activities, such as: 

• Travel to attend meetings 
outside of the scope of 
response activity. 

• Regular costs of commuter 
travel by employees. 
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Category Eligible Ineligible Comments/considerations 

First Nation or local authority 
travel rates apply). 

1.9 Food and 
water 

• Food costs for EOC staff 
during an emergency 
(applicable First Nation or 
local authority rates apply). 

• Food for volunteers doing 
response work at approved 
rates under policy 5.06. 

• Excessive costs such as 
individual coffees purchased 
instead of a to-go-box or 
making coffee onsite. 

• Food for staff working 
virtually from their homes. 

 

1.10 Gratuities • Gratuities built into the cost 
of catered food for the EOC.  

• Gratuities should be no more 
than 10% to 15% of the total 
food bill. 

• Gratuity reimbursements 
when an individual employee 
purchases a meal for 
themselves while traveling or 
participating in EOC activities. 

• Gratuities on takeout. 
• Gratuities above 15%. 

 

1.11 Deploying 
‘out-of-
jurisdiction’ First 
Nations or local 
authority 
resources 

• Personnel borrowed from 
another First Nation or local 
authority needed during the 
response to help protect 
public safety, either at the 
site or in support of the site. 

• Costs associated with 
backfilling personnel by the 
lending jurisdiction. 

• Services provided by one 
community for another 
under an existing Fire 
Services Mutual Aid 
agreement. 

• See Appendix 2. Deploying 
‘out-of-jurisdiction’ First 
Nations and local authority 
staff to an EOC for more 
details. 
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2. Equipment and materials costs 

Category Eligible Ineligible Comments/considerations 

2.1 Equipment 
rentals 

• Equipment rentals in line with 
the rates listed in in The Blue 
Book: Equipment Rental Rate 
Guide.  

• Regular maintenance of 
equipment during rental period. 

• Any rental charges 
between internal 
departments for owned 
equipment. 

• If a First Nation or local 
authority is unable to obtain 
these rates, they must contact 
an EMCR Regional Duty 
Manager or the PREOC to 
request approval for exceeding 
them.  

• Requestor may be asked to 
provide documentation of three 
quotes received that exceed the 
Blue Book Rate. 

2.2 Equipment 
purchases 

• Assets or equipment where a 
business case can be made that 
it is more cost effective to 
purchase an item than to rent it.  

• An EAF is required for all 
purchases. 

• Assets or equipment 
that are more cost 
effective to rent. 

The First Nation or local authority 
should demonstrate that: 

• The hazard is, or is forecasted 
to be imminent, 

• The rental costs (including 
transportation) exceed 
purchase costs, or 

• The item is unavailable for 
rental. 

2.3 Deploying ‘out-
of-jursidiction’ 
First Nations or 
local authority 
resources 

• Equipment or materials 
borrowed from another First 
Nation or local authority needed 
during the response to help 
protect public safety, either at 
the site or in support of the site. 

 • Use of equipment from other 
local authorities or First Nations 
that was funded by EMCR 
should only charge an 
operations and maintenance 
fee. 
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Category Eligible Ineligible Comments/considerations 

2.4 Damaged 
equipment 

• Equipment damaged during 
eligible response and short-term 
recovery activities.  

• Repair or replacement for 
damage to and loss of vehicles 
or major equipment is limited to 
the lesser of the insurance 
deductible or $1,000. 

• Cost for extraordinary 
maintenance activities resulting 
from an emergency, such as 
extensive cleaning after flood or 
smoke exposure. 

• Equipment damaged 
by events other than 
the emergency. 

 

• EMCR may ask for proof that 
the equipment was properly 
maintained and to show what 
condition the equipment was in 
before the emergency. 

2.5 Operating 
costs for owned 
equipment 

• Incremental cost of fuel, oil, and 
lubricants used during response 
efforts. 

• Normal consumption of 
fuel, oil, and lubricants 
for non-emergency 
related use. 

• Costs must be demonstrated as 
incremental. 

2.6 Supplies and 
materials 

• Supplies from local government 
stores consumed in response. 
For example, office supplies for 
communications facilities, EOC 
and reception centres, or 
materials used to protect public 
safety. 

• Purchase of supplies and 
materials for use in response. 

• Stockpiling of materials 
and supplies not 
related to the 
emergency. 
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3. Facilities costs 

Category Eligible Ineligible Comments/considerations 

3.1 Facilities 
rental 

• Rental of facilities to establish 
an EOC if owned facilities are 
unavailable. 

• Any rental charges between 
departments for owned 
facilities. 

 

3.2 Cleaning • Incremental costs of facilities 
cleaning during EOC activation. 

• Regular facilities cleaning costs.  

3.3 Security • Incremental costs of EOC 
security during EOC activation. 

• Regular security costs.  

3.4 Heating or 
cooling 

• Incremental costs of heating or 
cooling EOC facilities during 
activation. 

• Regular heating or cooling 
costs for the facility. 

 

3.5 Telephone, 
connectivity and 
internet 

• Telephone and data services, 
including installation and 
operation while the EOC is 
active. 

• Emergency installations related 
to an event. 

• Phone charges if volunteers or 
staff need to use their personal 
phones in support of the event. 

• Telephone or data services in 
place prior to EOC activation. 

 

3.6 IT systems and 
software 

• Temporary subscriptions to 
systems or software for the 
duration of the emergency. 

• Ongoing subscriptions for or 
purchase of systems or 
software. 
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4. Evacuation and Emergency Support Services costs 

Category Eligible Ineligible Comments/considerations 

4.1 Animal 
evacuation and 
rescue 

Evacuation, shelter and feeding 
for: 

• Livestock and poultry, 
including the restoration of 
facilities used for evacuation, 
shelter and feeding 

• Pets, backyard or hobby 
animals 

• Animals in zoos and 
rehabilitation facilities 

• Evacuation of wild animals. • See Appendix 3: Livestock 
relocation during an 
emergency for additional 
livestock requirements. 

 

4.2 Evacuee 
reception centres 

• Rental of equipment or 
facilities to establish a 
reception centre if owned 
equipment or facilities are 
unavailable. 

• Incremental portion of 
contracted services such as 
janitorial, data, and security 
for the operation of a 
reception centre. 

• Incremental costs of staff 
delivery of Emergency 
Support Services (ESS). 

• Food for volunteers 
delivering ESS. 

• Costs incurred prior to an 
evacuation alert or order. 

• Any rental charges between 
departments for owned 
equipment, or owned 
facilities used to establish a 
reception centre. 

• Loss of use charges for 
owned facilities. 

• Regular portion of contracted 
services such as janitorial, 
data, and security for the 
reception centre. 

• Regular salary of ESS staff. 

• Use of equipment from other 
local authorities or First 
Nations that was funded by 
EMCR should only charge an 
operations and maintenance 
fee. 
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Category Eligible Ineligible Comments/considerations 

4.3 Food, shelter 
and clothing for 
evacuees 

• Food, shelter and clothing 
for evacuees as outlined in 
the ESS Program Guide. 

• Ineligible costs are outlined 
in the ESS Program Guide 

• When a First Nation or local 
authority provides supports 
directly to evacuees (e.g. gas 
cards, gift cards, or 
accommodations) due to 
extenuating circumstances, 
such as acting as a host 
community, an EAF or 
documented approval is 
required.  

• All requests for 
reimbursement must include 
referral form, invoices, proof 
of payment and a detailed list 
of the supports provided to 
each individual evacuee. 

4.4 Evacuation 
alert notifications 

• Incremental costs of sending 
emergency alert messages. 

• Annual or monthly 
subscriptions to emergency 
alerting systems. 

 

4.5 Community 
navigator 

• Hiring a community 
navigator to provide 
specialized support for 
evacuated people. 

• An EAF is required 

• Costs incurred prior to an 
evacuation alert or order. 

• See Appendix 4: Community 
Navigator & First Nations 
Community Navigator for 
Emergency Support Services 
for additional details. 

4.6 Cultural 
activity locations 
support 

• Cultural activity locations 
support (CALS) to provide 
culturally sensitive evacuee 
care to support First Nations, 

• Costs incurred prior to an 
evacuation alert or order. 

• See Appendix 5: Cultural 
activity locations support for 
more details. 
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Category Eligible Ineligible Comments/considerations 

Metis, urban Indigenous 
populations and other 
affected non-Indigenous 
communities.  

• Eligible costs include space 
rentals, transportation to 
and from CALS and 
traditional foods. 

• An EAF is required 
4.7 Disaster 
psychosocial 
support 

• Delivery of emotional and 
psychological support to 
evacuees and ESS 
responders. 

• An EAF is required. 

  

4.8 Host 
communities 

When EMCR requests help from 
a community not affected by an 
emergency to host evacuees 
from another community, the 
following costs to the host 
community are eligible for 
reimbursement including 
incremental:  

• Facilities costs 
• Wages and statutory 

deductions 

 • See Appendix 6: Host 
community response costs 
for details on task numbers 
and documentation. 
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5. Site costs 

Category Eligible Ineligible Comments/considerations 

5.1 Assessment • Assessments required to 
determine the area and extent 
of the disaster. 

  

5.2 Public works • Emergency repairs to public 
works required to support 
response or short-term 
recovery objectives. 

• Repair or replacement of 
public works that are eligible 
under Disaster Financial 
Assistance. 

• Ongoing operations and 
maintenance costs of public 
works. 

• Response costs related to 
emergencies caused by the 
failure of public works 
infrastructure. 

• See Appendix 7: 
Construction of 
temporary berms and 
dikes for more details on 
temporary berms and 
dikes. 

5.3 Clean up and 
debris removal 

• Incremental labour and 
equipment costs associated 
with the: 
o clean-up of debris or 

human-made debris that 
poses an imminent risk to 
public safety or essential 
public works operations. 

o clearance of debris from 
channels, streams, intakes 
and outfalls of sewers and 
storm drains, or water 
supply reservoirs that 

• Costs associated with the 
clean-up of debris that does 
not pose an imminent threat 
to public safety or essential 
public works operations.  

• Clean up and debris removal 
on private property. 

• Clean up and debris removal 
on provincially owned 
property (e.g. roads owned by 
the Ministry of Transportation 
and Transit). 
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Category Eligible Ineligible Comments/considerations 

poses an imminent risk to 
public safety or threatens 
imminent impact to flood 
protection/engineered 
structures or infrastructure 
(e.g. bridges). 

• Private debris disposal 
(“tipping”) fees when no 
suitable owned facility is 
available. 

• Incremental costs associated 
with the clean-up of debris on 
public property to allow safe re-
entry into an area. 

• Clearance of debris that does 
not pose an imminent risk to 
public safety or flood 
protection structures.  

• Tipping fees for the disposal 
of debris when an owned 
facility is available. 

• Costs to clean or remove 
debris from traps or other 
structures as part of regular 
maintenance. 

5.4 Prevantative 
works and 
mitigation 

• Protection of publicly-owned 
institutions and utilities from 
the current threat, including 
equipment, materials and 
labour. 

• Works undertaken as 
preventative measures to 
guard against future disaster. 

• Damage to publicly-owned 
facilities if prior assistance 
was not used for the 
preventative work as 
required. 

 

5.5 Protection of 
objects and sites 
of heritage value 

• Actions needed during 
response and short-term 
recovery for the immediate 
protection of objects and sites 
of heritage value. 

• Materials already made 
available through the 
Heritage Emergency 
Response Network. 

 

5.6 Environmental 
protection 

• Actions needed during 
response and short-term 

• Response or short-term 
recovery activities intended to 
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Category Eligible Ineligible Comments/considerations 

recovery to protect or assess 
potable water supplies, 
essential public lands, and 
health-related air quality. 

protect or assess other 
environments or values that 
are not immediately 
necessary for the protection 
of people or property. 

5.7 Scalping of 
gravel beds 

• Clearing (“scalping”) of gravel 
beds when there is an 
unusually heavy disaster-
related deposition: only the 
cost of removing the deposited 
material will be reimbursed. 

• All other scalping of gravel 
beds. 

• Any alterations must be 
done in compliance with 
existing provincial and 
federal statutes and 
regulations of freshwater 
waterways. 

5.8 Tree pruning 
and removal 

• Pruning or removal of trees on 
local authority or First Nation’s 
owned property that are an 
imminent threat to public 
safety due to an emergency 
event. 

• Pruning or removal of trees on 
local authority or First Nation’s 
owned property that pose a 
threat to the public’s ability to 
return to an area. 

• Tree pruning or removal on 
private property or roadways 
not owned and maintained by 
the local authority or First 
Nation.  

• Landscaping that is not 
essential to public safety. 

 

5.9 Geotechnical 
services 

Geotechnical assessments 
necessary to understand if: 

• there is a need for evacuation 
alerts or orders, 

• critical infrastructure is at 
imminent risk, or 

• All other geotechnical 
assessments not previously 
approved by an EAF. 
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Category Eligible Ineligible Comments/considerations 

• re-entry to an area can be 
deemed safe. 

5.10 Fire services • Special fire protection of local 
authority or First Nations’ 
facilities (e.g. external 
sprinklers). 

• Fire protection of private 
facilities. 

• Costs associated with Mutual 
Aid agreements. 

• Fire service charges 
reimbursed or provided 
through the Fire Chiefs’ 
Association of BC and BC 
Wildfire Service Inter-Agency 
Operational Procedures and 
Reimbursement Rates. 

• Structural protection 
support will only be 
considered in scenarios 
where special fire 
protection services are 
not provided by BC 
Wildfire Services or First 
Nations’ Emergency 
Support Services. 

5.11 Medical care 
and health 
services 

• Medical treatment, transport 
and return of patients following 
an emergency. 

• Protective health and sanitation 
facilities. 

• Regular, operational costs of 
running medical care and 
health services. 

 

5.12 Police and 
security services 

• Costs of incremental police 
protection and security to 
enhance public safety. Includes 
mutual aid from other 
municipal forces (e.g. patrols of 
hazardous areas, evacuated 
areas). 

• Evacuation costs and resources 
when an evacuation order is in 
place. 

• Costs of police or security 
protection of private facilities. 

• Mutual aid charges from 
RCMP sources under 
provincial contract. 
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Category Eligible Ineligible Comments/considerations 

5.13 Search and 
rescue 

• Search and rescue services 
requested by the local authority 
or First Nation related to an 
emergency event such as 
delivering evacuation notices 
and search and rescue 
coordinator positions within 
the EOC. 

• Search and rescue services 
not related to the event. 

 

5.14 Fencing and 
signage 

• Incremental fencing and 
signage costs required 
specifically for an emergency to 
protect public safety (e.g. 
fencing prohibiting entry to 
structures or land). 

• Fencing and signage not 
specifically related to the 
event. 
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6. Extreme heat, cold 

Task numbers may be requested when Environment and Climate Change Canada (ECCC) issues a Weather Alert (including 
Warnings, Advisories and Watches which will have an associated color code yellow/orange/red) in support of a community’s 
response or when triggers are met as outlined in an Indigenous governing bodies’ and local authorities’ extreme weather 
plan. Incremental costs will be considered for an extreme weather emergency, where actions are taken as outlined in the BC 
Provincial Heat Alert and Response System (HARS) or the BC Public Alerting System. 

Costs will not be reimbursed if they are already covered by the BC Housing Extreme Weather Response program. 

Category Eligible Ineligible Comments/considerations 

6.1 Messaging • Print, radio and social media 
messages to the local population 
amplifying ECCC and/or Health 
Emergency Management BC 
(HEMBC) messaging. 

• Messaging unrelated to heat or 
cold response and/or 
unapproved by ECCC and/or 
HEMBC. 

 

6.2 Support for 
wellness checks 

• Incremental overtime for local 
authority or First Nations staff to 
provide “just in time” training for 
wellness checks. 

• Incremental costs for local 
authority or First Nation to 
provide additional materials, 
additional transport costs, or 
tools to do wellness checks (e.g. 
thermometers and bottles of 
water). 

• Incremental costs associated 
with staff or non-governmental 
organizations (NGO) when 
working at the request of 
Indigenous governing bodies 

• Training planned in advance of 
a heat or cold event. 

• Incremental wages for the 
purpose of messaging that 
does not include additional 
response actions. 
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Category Eligible Ineligible Comments/considerations 

and/or local authorities to 
conduct wellness checks. 

6.3 Facility rental 
for use as 
emergency 
warming or 
cooling centres 

• Rental of a non-local authority or 
First Nation facility for use as an 
emergency cooling or warming 
centre. 

• Incremental janitorial and utility 
costs. 

• Incremental security costs. 

• Rental of community-owned 
facility or loss of use charges. 

• Facility upgrades/repairs 
required to adapt a facility into 
a cooling or warming centre if 
these costs are less than rental 
costs for equipment to adapt 
the facility. 

• Warming and cooling 
centres are not group 
lodging facilities and 
costs related to sleeping 
are ineligible. 

6.4 Community 
Partner 
organizations 
request by a First 
Nation 
government or 
local authority to 
operate warming 
or cooling centres 

• Incremental overtime for 
community partner organization 
staff keeping facilities open as 
warming/cooling centres outside 
of normal operating hours. 

• Incremental security, janitorial 
and utility costs. 

• Regular salaries (or straight 
time) for current staff, benefits, 
taxes and incremental payroll 
expenses. 

• Existing security, janitorial and 
utility costs. 

 

6.5 Cooling or 
heating devices 

• Cost of cooling or heating device 
rentals for cooling or heating 
centre. 

• Purchase of heating or cooling 
devices where a business case 
can be made that it is more cost 
effective to purchase than to 
rent. An EAF is required for 
purchases. 

• Incremental utility expenses. 

• Cooling or heating device 
purchase costs submitted 
without a prior approved EAF. 

• Cooling or warming device 
purchase or rental for private 
residences. 
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Category Eligible Ineligible Comments/considerations 

6.6 Transportation 
to and from 
warming or 
cooling centres 

• Commercial transportation of 
community members to and 
from warming/cooling centres as 
needed in communities where 
no reliable public transportation 
exists or is deemed to be not 
appropriate by a First Nation or 
local authority. 

• Mileage reimbursement for 
vehicles operated by a First 
Nation and local authority for 
the transportation of community 
members to and from 
warming/cooling centres where 
no reliable transportation exists. 

• Use of taxis will be considered 
on a case-by-case basis. 

• Transportation costs where 
other reasonable alternatives 
exist. 

 

6.7 Beverages and 
snacks 

• Bottled water, coffee, tea, 
warmed water distributed 
during health and wellness 
checks where water is not readily 
available. 

• Snacks/beverages for the 
general public at community 
warming/cooling centre facilities 
(e.g. fresh fruit and vegetables, 
muffins, yogurt or comfort 
snacks such as donuts and 
popcorn). 

• Beverages purchased for 
distribution to private 
residences or locations that 
have water or warm beverages 
readily available. 

• Meals provided at day and 
night facilities. 
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Category Eligible Ineligible Comments/considerations 

• Culturally appropriate snacks as 
determined by a First Nation or 
local authority. 

6.8 Electrolytes • Single-use or bulk packages of 
electrolytes for use at cooling 
centres distributed during health 
and wellness checks as directed 
by the Ministry of Health or 
regional Health Authority. 

  

6.9 Cultural 
supports 

• Incremental costs for 
Community Navigator(s) 
connecting the public with 
support provided by the First 
Nations Health Authority (FNHA), 
First Nations Emergency Services 
Society (FNESS), Indigenous 
Services Canada (ISC), and/or 
other cultural organizations. 

• Incremental costs for activities 
aimed at providing culturally 
appropriate services at 
warming/cooling centres. 

• An EAF is required. 

• Rental of a community-owned 
facility or loss of use charges. 

 

 

6.10 Warming kits 
(intended to 
provide short-
term relief from 
cold weather) 

• Incremental costs associated 
with the distribution of warming 
kits at community warming 
centre facilities. 

• Incremental costs associated 
with the distribution of warming 

• Warming kits purchased for 
distribution to private 
residences. 

• For the purposes of this 
document, unhoused 

• Purchase of warming kits 
may be considered 
where no other 
programs or options 
exist (e.g. NGO supply). 
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Category Eligible Ineligible Comments/considerations 

kits during health and wellness 
checks. 

• Warming kits may include, but 
are not limited to: 
o Socks 
o Gloves 
o Toques 
o Handwarmers 
o Disposable/emergency 

mylar blanket/sleeping bag 

encampments are not private 
residences. 

 

6.11 Fire services • Incremental costs to fire services 
responding to increased heat or 
cold related medical calls, 
specifically, operational 
response to assist with 
supporting medical 
emergencies. 

• Routine operations supporting 
medical response. 

• For this category, the 
response claim must 
clearly demonstrate the 
increase in event-specific 
medical calls. 

  

Page 85 of 106



 

36 

 

7. Air quality and clean air centres 

Task numbers may be requested when Environment and Climate Change Canada issues an Air Quality Health Index of high 
risk or very high risk in support of a community’s response or when triggers are met as outlined in an Indigenous governing 
bodies’ and local authorities’ extreme weather plan. 

Eligibility is contingent on documentation demonstrating that costs were incremental, extraordinary and directly attributable 
to an air‑quality emergency response triggered by High or Very High AQHI conditions. 

Category Eligible Ineligible Comments/considerations 

7.1 Messaging • Print, radio and social media 
messages to the local 
population amplifying ECCC 
messaging. 

• Messaging unrelated to air 
quality response or 
unapproved by ECCC. 

 

7.2 Support for 
wellness checks 

• Incremental overtime for local 
authority or First Nations staff 
to provide “just in time” 
training for wellness checks. 

• Incremental costs for local 
authority or First Nation to 
provide additional materials, 
additional transport costs, or 
tools to do wellness checks. 

• Incremental costs associated 
with staff or non-
governmental organizations , 
when working at the request 
of Indigenous governing 
bodies and/or local authorities 
to conduct wellness checks. 

• Training planned in 
advance of an air quality 
health index event. 

• Incremental wages for the 
purpose of messaging that 
does not include additional 
response actions. 
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Category Eligible Ineligible Comments/considerations 

7.3 Facility rental for 
use as clean air 
centres 

• Rental of a non-local authority 
or First Nation facility for use 
as an emergency clean air 
centre. 

• Incremental janitorial and 
utility costs. 

• Incremental security costs. 

• Rental of community-
owned facility or loss of use 
charges. 

• Facility upgrades/repairs 
required to adapt a facility 
into a clean air centre if 
these costs are more than 
rental costs for equipment 
to adapt the facility.  

• Clean air centres are not 
group lodging facilities 
and costs related to 
sleeping (sleeping bags 
and cots) are ineligible. 

• Any facility 
upgrades/repairs require 
an EAF with clear 
documentation of costs 
and how this will be less 
expensive than rental. 

7.4 Community 
Partner organizations 
request by a First 
Nation government or 
local authority to 
operate clean air 
centres 

• Incremental overtime for 
community partner 
organization staff keeping 
facilities open as clean air 
centres outside of normal 
operating hours. 

• Incremental security, janitorial 
and utility costs. 

• Regular salaries (or straight 
time) for current staff, 
benefits, taxes and 
incremental payroll 
expenses. 

• Existing security, janitorial 
and utility costs. 

 

7.5 Air scrubbers • Cost of air scrubber rentals for 
clean air centre. 

• Purchase of air scrubbers 
where a business case can be 
made that it is more cost 
effective to purchase than to 
rent. An EAF is required for 
purchases. 

• Incremental utility expenses. 

• Air scrubber purchase or 
rental for private 
residences. 
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Category Eligible Ineligible Comments/considerations 

7.6 Transportation to 
and from clean air 
centres 

• Commercial transportation of 
community members to and 
from clean air centres as 
needed in communities where 
no reliable public 
transportation exists or is 
deemed to be not appropriate 
by a First Nation or local 
authority. 

• Mileage reimbursement for 
vehicles operated by a First 
Nation and local authority for 
the transportation of 
community members to and 
from clean air centres where 
no reliable transportation 
exists. 

• Transportation costs where 
other reasonable 
alternatives exist. 

 

7.7 Beverages and 
snacks 

• Snacks/beverages for the 
general public at clean air 
centre facilities (e.g. fresh fruit 
and vegetables, muffins, 
yogurt or comfort snacks such 
as donuts and popcorn). 

• Culturally appropriate snacks 
as determined by a First 
Nation or local authority. 

• Food or beverages 
purchased for distribution 
to private residences. 

• Meals provided at day and 
night facilities. 

 

7.8 Cultural supports • Incremental costs for 
Community Navigator(s) 
connecting the public with 
support provided by the First 

• Rental of a community-
owned facility or loss of use 
charges. 
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Category Eligible Ineligible Comments/considerations 

Nations Health Authority 
(FNHA), First Nations 
Emergency Services Society 
(FNESS), Indigenous Services 
Canada (ISC), and/or other 
Cultural organizations. 

• Incremental costs for activities 
aimed at providing culturally 
appropriate services at clean 
air centres. 

• An EAF is required. 
7.9 Fire services • Incremental costs to fire 

services responding to 
increased air quality related 
medical calls, specifically, 
operational response to assist 
with supporting medical 
emergencies. 

• Routine operations 
supporting medical 
response. 

• For this category, the 
response claim must 
clearly demonstrate the 
increase in event-specific 
medical calls. 

 

  

Page 89 of 106



 

40 

 

8. Water scarcity 

First Nations and local authorities are expected to take all reasonable water conservation measures at their disposal prior to 
implementing water supply response measures as outlined below. All water supply response measures require an EAF. 

Category Eligible Ineligible Comments/considerations 

8.1 Water supply 
response measures 

• Transportation and delivery of 
water required to maintain 
drinking water supply or 
minimum fire suppression 
capability. 

• Temporary equipment, 
materials, or contracted 
services necessary to support 
emergency water distribution 
or storage. 

• Incremental fuel, equipment 
operation, and maintenance 
costs directly related to 
emergency water delivery 
operations. 

• An EAF is required for all 
water supply response 
measures.  

• The purchase cost of water 
itself, where water is 
commercially sourced. 

• Costs incurred by private 
individuals, private well 
owners, or businesses. 

• Routine operating 
expenses, maintenance, or 
capital upgrades. 

• Long-term drought 
mitigation, water system 
upgrades, or business 
continuity measures.  

• Costs incurred prior to 
EMCR authorization or 
outside the scope of 
emergency response. 
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9. Other costs 

Category Eligible Ineligible Comments/considerations 

9.1 After action 
review 

The EMCR reimbursement model for an 
After Action Review (AAR) is:  

Tier 1: Informal – Maximum $512 
reimbursement  

• Intended to support room rental or 
refreshments for attendees.  

• Conditions: EOC activated due to 
hazard or threat, no direct 
community impacts.  

• Max amount intended to support 
informal AAR.  

Tier 2: Formal – Maximum $7,800 
reimbursement  

• Intended for internal, single First 
Nation or local government (single 
session)   

• Conditions: EOC activated due to 
hazard or threat, moderate 
community impacts.   

• Max amount intended to support 
room, facilitation, report, and staff 
and/or Public Safety Lifeline 
Volunteer debriefs that require 
meals at the current Provincial per-
diem rates.  

 • A copy of the AAR must be 
provided to EMCR. 

• An EAF is not required but 
you are encouraged to 
contact your Regional 
Office. 

• For guidance on how to 
complete an AAR visit the 
debrief after an emergency 
webpage. 
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Category Eligible Ineligible Comments/considerations 

Tier 3: Formal – Maximum $15,600 
reimbursement  

• Intended for multi-agency or 
multiple days  

• Conditions: EOC activated due to 
hazard or threat, major community 
impacts.  

• Max amount intended to support 
costs for room, facilitation, report, 
and staff and/or Public Safety 
Lifeline Volunteer debriefs that 
require meals at the current 
Provincial per-diem rates. 

9.2 Civil 
litigation 

• Response costs not reimbursed 
through a civil litigation award. 

• Legal reviews or 
interpretation of 
legislation. 

• Reimbursement may be 
withheld pending outcome 
of proceedings or civil 
litigation or the amount 
may have to be paid back. 

9.3 Taxes • GST for the portion not recoverable 
by GST rebate.  

• All PST related to an eligible expense. 

• GST that is recoverable by 
rebate. 

• GST paid by municipalities 
and regional districts. 
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Appendices 

Appendix 1. List of acronyms and definitions 

List of acronyms 
AAR: After Action Review 

BCEMS: British Columbia Emergency Management System 

BCWS: British Columbia Wildfire Service 

CALS: Cultural Activity Locations Support 

CPP: Canada Pension Plan 

CRA: Canada Revenue Agency 

CRM: Community Recovery Manager 

CSA: Corporate Supply Arrangement 

DFA: Disaster Financial Assistance 

DRP: Disaster Recovery Plan 

EAF: Expenditure Authorization Form 

ECCC: Environment and Climate Change Canada 

EDMA: Emergency and Disaster Management Act 

EHT: Employee Health Tax 

EI: Employment Insurance 

EMAP: Emergency Management Assistance Program 

EMCR: Ministry of Emergency Management and Climate Readiness 

EOC: Emergency Operations Centre 

ESS: Emergency Support Services 

FNESS: First Nations’ Emergency Services Society 

FNHA: First Nations Health Authority 

GST: General Sales Tax 

HARS: Heat Alert and Response System 

HEMBC: Health Emergency Management British Columbia 
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IGB: Indigenous Governing Body 

ISC: Indigenous Services Canada 

NGO: Non-Governmental Organization 

PREOC: Provincial Regional Emergency Operations Centre 

PSLV: Public Safety Lifeline Volunteer 

PST: Provincial Sales Tax 

RR: Resource Request 

WSBC: WorkSafe BC 

Definitions 
Community navigator: An individual who acts as a liaison between the Emergency 
Operations Centre, Emergency Support Services Reception Centre, support agencies, and 
evacuees.  

Critical incident: A single incident to which all of the following apply: 

a) the incident requires the prompt coordination of actions at a particular location 
a. to protect the health, safety or well-being of one or more persons, or 
b. for a prescribed purpose 

b) the actions required under paragraph (a) are beyond the capability or capacity of the 
responsible emergency service provider 

c) the incident does not include an emergency in relation to which a declaration of a state 
of provincial emergency or a declaration of a state of local emergency has been made 

Cultural activity location support (CALS): A designated location for the purpose of 
providing cultural and/or spiritual support.  

Deployed personnel: Staff employed by a First Nation or local authority jurisdiction who are 
deployed to provide support to an Emergency Operations Centre operated by a different 
jurisdiction during an emergency/disaster. 

Deploying community: The employer of the emergency personnel dispatched to assist in the 
Requesting Community’s Emergency Operations Centre. 

Emergency: A state that: 

• is the result of any of the following: 
o an event that 

 has occurred, is ongoing or appears imminent, and 
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 is caused by one or more incidents, whether or not those incidents occur 
in the same location or at the same time, of accident, fire, explosion, 
technical failure, rioting, security threat, terrorist activity within the 
meaning of section 83.01 of the Criminal Code, force of nature or a 
prescribed type of incident 

o the presence, suspected presence or imminent spread of a transmissible 
disease or an environmental toxin 

o a prescribed type of event or the presence or suspected presence of prescribed 
circumstances, and 

• requires the prompt coordination of action, or the special regulation of persons or 
property, to protect 

o the health, safety or well-being of persons, or 
o the safety of property or of objects or sites of heritage value 

Farm operation: Defined by the Assessment Act, Classification of Land as a Farm Regulation. 
This is all or part of a parcel or a group of parcels of land classified as a farm used for a 
qualifying agricultural use, including livestock raising. 

First Nations community navigator: An individual who has in-depth knowledge of affected 
Indigenous Peoples, community, or the First Nation. This role supports, demonstrates, and 
facilitates the implementation of culturally safe practices within the delivery of ESS.  

Incremental: The amount in addition to the standard amount required. For example: you 
typically only heat a building from Monday to Friday, but an emergency requires you to use 
that building on Saturday and Sunday. The heat used on Saturday and Sunday would be 
incremental to the standard amount required. 

Indigenous governing body: An entity that is authorized to act on behalf of Indigenous 
peoples that hold rights recognized and affirmed by section 35 of the Contstitution Act, 1982. 

Immediate: Happening right now. Something occuring instantly, without delay. 

Imminent: Happening soon. In the context of emergency management this is often related 
to warnings and alerts provided by official agencies such as Environment and Climate Change 
Canada, the provincial River Forecast Centre and Natural Resources Canada; or by specialized 
professionals such as engineers.  

Livestock: Defined by the Livestock Act and Assessment Act, Classification of Land as a Farm 
Regulation. This includes cattle, goats, horses, sheep, swine, game, and poultry. 

Local authority: A municipality, regional district, the Nisga’a Nation or a treaty first nation. 

Requesting community: The community operating the Emergency Operations Centre that 
has requested support of emergency personnel from other jurisdictions. 
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Appendix 2. Deploying out-of-jurisdiction First Nations and local 
authority staff to an EOC 

First Nations and local authorities initiate emergency response actions necessary to provide 
the appropriate resources, including personnel, to respond to an emergency/disaster. In 
some cases, these requirements go beyond the internal resources available and assistance 
from outside the affected jurisdiction is needed. Community-to-community support helps 
build resilience in the province as personnel gain experience and share lessons learned. 

Reimbursement rates for municipal staff that are being deployed  
Municipal staff will be paid their normal wage and overtime rates. Deployed Personnel will 
use normal procedures and timelines from their home Deploying Community to submit their 
hours and expenses for payment through normal channels. The Deploying Community will 
process the Deployed Personnel’s wage (including overtime and statutory deductions) and 
expense claims as per their normal operating procedures and invoice the Requesting 
Community for reimbursement.  

The Requesting Community will pay the invoice from the Deploying Community for 
reimbursement of the Deployed Personnel wages and related expenses (travel, 
accommodation, per diems, and incidentals as defined, e.g. cell phones). These response 
costs, along with all receipts and supporting documentation, will be included in the response 
claim that the Requesting Community will compile and submit to EMCR.  

For significant emergency events or events that require multiple deployments, the Deploying 
Community may be able to submit response claim directly to EMCR. Ensure the PREOC is 
aware of deployments and that all supporting documentation (e.g. EOC Sign-in sheets) are 
included with the claim. 

Determining jurisdictions that might have staff available for deployment  
First Nations and local authorities are encouraged to network with neighbour communities to 
learn each other’s emergency management capabilities and to identify personnel that are 
interested and suitable to provide support to their EOC when needed.   

As emergency events escalate, communities are encouraged to contact their EMCR Regional 
Office to ask about community-to-community support. 

First Nations’ Emergency Services Society (FNESS) may also be contacted to help identify 
experienced and competent emergency management personnel throughout the province. 
FNESS has regular contact with many First Nations and has an awareness of their emergency 
management capabilities. FNESS also provides emergency management training to First 
Nations and is tracking individuals who completed this training.   
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Collective agreement criteria 
To address potential collective agreement requirements, it may be beneficial to canvass staff 
for an expression of interest for the opportunity. Staff would be expected to meet the 
deployment requirements, such as a minimum of seven days, specific experience and 
minimum required training levels.  

Expenses and travel arrangements 
The Requesting Community will make the accommodation arrangements for the Deployed 
Personnel. If necessary, the PREOC Logistics Section may be able to assist with air travel and 
accommodation arrangements directly.  

Travel expenses of the Deployed Personnel not paid for by the Deploying Community at the 
time of travel will be included as part of the invoice from the Deploying Community to the 
Requesting Community. These response costs, along with all receipts, will be included in the 
response claim that the Requesting Community will compile and submit to EMCR.  

Per diem rates 
Reimbursement rates for mileage, accommodation and meal allowances will conform to 
applicable local authority or First Nation rates. If no documented rates exist, reimbursements 
should follow provincial meal/per diem travel rate (see Core Policy and Procedures Manual 
Chapter C.4 Rates and Reimbursement).  

Oversight of staff during deployment 
The Requesting Community’s EOC will determine the hours of work and provide oversight for 
Deployed Personnel as per the implementation of their local emergency plan.  

WorkSafeBC coverage for deployed staff  
Deployed Personnel maintain their WorkSafeBC coverage from their “home employer”, even 
when deployed into another jurisdiction.  

Ineligible costs 
It is recommended that the EOC submit an Expenditure Authorization Form (EAF) to the 
PREOC to confirm assumptions around response costs.  

If a Requesting Community is bringing in staff to support their EOC from a Deploying 
Community (i.e. outside the jurisdiction of the Requesting Community), the base salary, 
overtime and expenses from Deployed Personnel are reimbursable.  

Banked overtime hours are not a reimbursable cost, and neither are percentage increases for 
the benefit portion of paid overtime. If there are further questions around eligibility for 
reimbursement, contact your regional EMCR office.  
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Appendix 3. Livestock relocation during an emergency 

Farm operations responsibility 
During emergencies, the primary responsibility for livestock protection lies with the individual 
farm operations. If farm operations can relocate livestock themselves, they are encouraged to 
do so. It is important to note that response costs incurred directly by farm operations (e.g. 
fuel for the farmer’s equipment and feed) are not eligible costs within a local authority, First 
Nation or Indigenous governing body response claim. 

Farm operations that cannot relocate livestock themselves can request support through their 
local authority, First Nation or Indigenous governing body.  

Response costs are considered eligible if:  
• Services are provided to a farm operation.   

• The farm operation has a reasonable income expectation, based on sales. The Ministry 
of Agriculture and Food staff are available to provide technical support if a farm 
operation’s reasonable expectation of profit is in question.  

• Services are provided to relocate, house and feed eligible livestock. 

• Services and costs are reviewed and recommended by the Ministry of Agriculture and 
Food.   

• The farm operation operator has requested assistance through the EOC of their local 
authority, First Nation, or Indigenous governing body.  

• A third-party service provider (not the farm operation) incurs livestock relocation 
response costs.  

Conditions and responsibilities  
• Livestock relocation for eligible farm operations can occur once an evacuation alert has 

been issued by the local authority, First Nation or Indigenous governing body.  

• Reimbursement, including costs for the return of relocated livestock, will only be 
considered for a maximum of 96 hours (4 days) following the expiration or cancellation 
of an evacuation order, unless a specific exception is supported by the Ministry of 
Agriculture and Food and approved by EMCR.  

• Livestock not claimed after the evacuation rescind is issued plus 96 hours (4 days) shall 
be considered impounded at the relocation site and dealt with using the procedures of 
the Pound District Regulation of the Livestock Act.  
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Relocation reimbursement procedures 
1. The EMCR task number must be issued to the local authority, First Nation or 

Indigenous governing body and be noted on all documentation.  

2. The local authority, First Nation or Indigenous governing body EOC issues an 
evacuation alert or order.  

3. A broad geographic assessment of risk and capacity related to farm operations is 
completed by the local authority, First Nation, or Indigenous governing body in 
consultation with the Ministry of Agriculture and Food (as well as the BC Wildfire 
Service, Water Management Branch of the Ministry of Water, Land and Resource 
Stewardship or EMCR where appropriate). Agreement by the local authority and 
provincial agencies is reached that there is significant risk to livestock and relocation is 
supported during the evacuation alert phase.  

4. The decision to relocate the livestock and the number of livestock is documented.   

5. EOCs include the costs related to relocation, housing and feeding the relocated 
livestock in an Expenditure Authorization Form submitted to the PREOC for review by 
Ministry of Agriculture and Food.  

6. Rates for reimbursement shall be based on current local market rates recommended 
by the Ministry of Agriculture and Food and approved by EMCR at the time of the 
event.  

7. The Ministry of Agriculture and Food will compare rates within the Expenditure 
Authorization Form to current local market rates. This will be confirmed within or 
attached to the Expenditure Authorization Form.   

8. EOC arranges for resources to assist eligible farm operations with relocation of 
livestock.  

9. Local authority, First Nation or Indigenous governing body pays service providers. 

10. EOC gathers records and submits response claims to EMCR. The local authority, First 
Nation or Indigenous governing body must ensure that the related documentation, 
including documented decision-making processes, the number of livestock relocated, 
and all receipts are forwarded to the EMCR regional office as part of the response cost 
claim.   
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Appendix 4. Community Navigator & First Nations Community 
Navigator for Emergency Support Services 

During emergencies and disasters, people and communities may be evacuated. Individuals or 
communities that historically or currently experience discrimination or disadvantage can 
often face additional barriers to navigating Emergency Support Services (ESS). Specialized 
support from a Community Navigator or First Nations Community Navigator can help people 
receive the supports they need if they are evacuated from their community.  

Requesting a First Nations Community Navigator or Community Navigator 
The need for a First Nations Community Navigator/Community Navigator is identified by, and 
at the discretion of, the impacted community. The First Nations Community Navigator may be 
identified from the impacted First Nation or available resources within a host community and 
must be accepted by the impacted First Nation or community.   

A First Nations Community Navigator or Community Navigator may be requested when it has 
been determined that a threat is imminent, such as when an official evacuation alert and/or 
order is in place.   

Role of a First Nations Community Navigator/Community Navigator 
A First Nations Community Navigator/Community Navigator plays a vital role in supporting 
community needs. Duties may include, but are not limited to:    

• Communicating specific community needs or concerns to the host community with the 
intent to prepare for receiving evacuees. 

• Assisting individuals to create a profile in the Evacuee Registration and Assistance 
(ERA) tool and answering questions regarding any support administered. 

• Preparing Elders and vulnerable evacuees for evacuation. 

• Co-ordinating support agencies following an evacuation event. 

• Undertaking responsibility for tasks typically assigned to greeters. 

• Providing services in multiple locations, such as Reception Centres, EOCs, lodging 
facilities, and food service locations. 

• Supporting community members through transition to recovery. This could include 
case management and assisting the community recovery branch. 

An additional Community Navigator or First Nations Community Navigator may be approved 
on a case-by-case basis if capacity is exceeded.   

Incremental wages for a First Nations Community Navigator/Community Navigator are 
eligible for reimbursement. The evacuated or the host community may incur associated costs.   
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Appendix 5. Cultural activity locations support (CALS) 

CALS originated out of the recognition that First Nations Peoples’ cultures, languages, and 
spiritual beliefs play a vital role in their wellbeing. Culturally sensitive evacuee care is a crucial 
component of meeting the needs of First Nations experiencing displacement through 
culturally appropriate, trauma-informed services. The application of CALS and associated 
supports are now available to all impacted communities, ensuring equitable access to health, 
wellness and cultural services during emergencies, as defined by the Emergency and Disaster 
Management Act (EDMA).  

Cultural activities and services may be offered and/or practiced within, or close to ESS 
reception centres, group lodging facilities or commercial lodging. Some communities may 
prefer to have a separate designated gathering space(s) where cultural activities and supports 
can be provided.  

Distinctions based approach  
Land-based ceremonies and/or traditions have been centred in wellness and healing for 
Indigenous Peoples since time immemorial. The types of services that are accessible through 
CALS are commonly referred to as “ceremonial and/or land-based wellness and healing.” 
Connections to ceremonial land-based teachings are foundational to Indigenous identity; 
however, generations of colonization attempted to disconnect and dispossess Indigenous 
Peoples from traditional territories and practices. When compounded by the legacy of 
colonization, the displacement experienced during an evacuation is one example of the 
disproportionate adverse impact emergencies can have on Indigenous Peoples.    

The application of the right to self-determination is a core function of CALS as it applies to 
Indigenous Peoples. CALS provides appropriate self-resiliency mechanisms that are accessible 
with low-barrier approaches. Common guiding principles of ceremonial land-based wellness 
practices are that they:   

• Recognize the right to self-determination and foster opportunities for collaboration. 

• Integrate the First Nations Wellness Model with a focus on culturally safe models of 
care.  

• Target multiple aspects of support, such as language, cultural values, traditional food 
processes, life skills, human-nature relations, ethics and social cohesion. 

• Improve the quality of life of individuals, families and communities during 
displacement.  

Indigenous Peoples have a distinct relationship to the land; there may be circumstances 
where the application of CALS at a particular site is appropriate for an evacuated Indigenous 
community, and not appropriate for others. CALS promotes and facilitates the 
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implementation of culturally safe practices within the delivery of ESS according to the 
principles of emergency management set out in the EDMA, Section 2(2).  

Requesting and implementing CALS 
The need for CALS is identified by, and at the discretion of, the impacted community. CALS 
may be identified by the impacted community or may be sourced from available resources 
within the host community. Community owned buildings are eligible in the event they do not 
generate a profit.   

Impacted communities may choose to develop CALS in collaboration with available agencies 
and resources to address specific cultural needs while upholding the principles of cultural 
safety and inclusivity.   

CALS services 
Services offered within the CALS are community-driven and may vary depending on the 
impacted community’s needs and culture. CALS expenses are eligible for reimbursement, 
including but not limited to:  

• Space rental  
• Transportation costs for travel to and from CALS and the evacuees’ accommodation 
• Traditional foods  

Funding provided for food at CALS is not a replacement for funds provided directly to 
evacuees for food through ESS or any other resource. Funding provided for food at CALS is 
intended to support access to traditional foods that cannot routinely be accessed in 
restaurants or grocery stores, and to support cultural traditions. While providing traditional 
food must be prioritized, funds may be used to provide alternative food in addition to, or 
when traditional food is not available. 
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Appendix 6. Host community response costs 

Eligible host community costs 
When a community that is not affected by an emergency is requested by EMCR to help with 
hosting evacuees from another community, the host community should not have to pay the 
response costs. The host community is essentially acting as a contracted service for the 
community affected by the emergency.  

Eligible costs include: 

• If the host community uses its own facilities, it can charge the impacted community a 
reasonable rental fee for the use of the building, just like it would for any other user of 
the facility.  

• If the host community’s staff spend time assisting incoming evacuees, the host 
community can recover the costs of employees’ regular wages (including base pay and 
statutory deductions) as well as any incremental staff costs, like overtime, that result 
from providing hosting services.  

• If a community is impacted both by an event and hosting evacuees from other 
communities, it can only claim the costs related to hosting and not its own response 
costs.  

Task number 
A task number is more than just a tracking number, it confirms that an emergency has been 
officially activated under the EDMA. Local authorities should create referrals under the task 
number for the area the evacuees come from. The host community should use the task 
number assigned to the impacted community(s) and bill that community for services it 
provides. 

In a major emergency where many communities are sending evacuees to multiple other 
communities, the Province may give a host community its own task number. In this case, the 
host community would submit claims directly to their regular EMCR Regional Office for 
reimbursement for the eligible expenditures outlined above. 

Reimbursement requests 
Normally, when one community helps another, the supporting community bills the impacted 
community. The impacted community then pays the bill and includes these costs when 
submitting its claim to their EMCR Regional Office. 

When the Province has provided a task number for a host community, the host community 
may send its claims directly to its regular EMCR Regional Office through the regular claims 
reimbursement process. This direction is intended to support normal practices and existing 
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relationships between communities and their EMCR Regional Offices, while also helping 
distribute the work of reviewing and approving community claims during major events. 

Tracking and documenting costs 
Whenever possible, the host community should keep separate records and bills for each 
impacted community so the host community can bill the impacted communities directly.  

In major emergency events where a host community is helping multiple communities and will 
claim reimbursement directly from the Province, costs should be tracked separately for 
evacuated community whenever possible. 

If there are any questions about host community response costs, contact your EMCR Regional 
Office for more information. 
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Appendix 7. Construction of temporary berms and dikes 

Temporary berms and dikes are considered an emergency response measure of last resort 
and should only be considered when other measures such as the construction of temporary 
works using sandbags and gabion baskets are not appropriate or viable.  

Temporary berms shall not be placed on existing dikes. The raising of an existing dike 
requires application under the Dike Maintenance Act. Raising an existing orphan dike will 
require a local government to become the diking authority per the Diking Authorities for New 
Dikes policy (Ministry of Forests).  

Appropriate use of temporary berms and dikes 
The use of temporary berms and dikes may be considered by the Province as an appropriate 
emergency response activity when required to protect eligible infrastructure. All temporary 
berms and dikes built must be deconstructed once the threat has passed.  

Where the use of a temporary berm or dike is considered appropriate by the Province, the 
Province will reimburse the local government for the cost of materials, rental equipment, 
engineering services, and labour hired specifically for this purpose. This includes the 
construction and removal of the temporary berm or dike.  

To be eligible for reimbursement, specific conditions must be met:  

• Temporary berm and dike construction will not be supported in situations where:  

o Sandbags or gabion baskets are a viable mitigation option.   

o Time permits the removing or relocating of the infrastructure at risk, and the 
cost of removing or relocating the infrastructure at risk is less than the cost of 
constructing and deconstructing the berm or dike.   

o The cost to replace or purchase the infrastructure at risk, including cultural 
value is less than the cost of constructing and deconstructing the berm or dike.  

o The infrastructure is neither critical to the community nor the primary residence 
of the owner.  

o The presence of a temporary berm or dike will cause the flood threat to 
increase in other areas with high value infrastructure.  

• The estimate of values other than eligible infrastructure to be protected by a 
temporary berm or dike must be greater than the cost of building and removing the 
emergency work.    

• The design and construction standards for temporary berms and dikes should 
conform, where practicable and possible, to the Dike Design and Construction Guide – 
Best Management Practices for British Columbia, July 2003 (PDF).  
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• The local government has secured permission to access private property for 
construction and deconstruction of the temporary berm or dike.  

• The construction must be in response to a declared state of local or provincial 
emergency under the EDMA that involves flooding. 

• The work must be carried out under the direct supervision of an appropriately 
qualified Professional Engineer. Immediately following construction, the Professional 
Engineer shall prepare a design and construction report, including a location plan, a 
sketch plan and typical section(s), description of design, construction methods, 
materials, safety issues, and monitoring requirements.   

• While in place, the local government must ensure the berm or dike is appropriately 
monitored as determined by the Professional Engineer.  

• A deconstruction plan must be filed as soon as possible after construction of a 
temporary berm or dike is complete.  

• A temporary berm or dike must be removed by the local government before a 
reimbursement claim for construction and deconstruction can be processed.  

• Water Sustainability Act permitting is required for in-stream work completed outside 
of an emergency declaration issued under the EDMA.  
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