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Introduction 
On July 30, 2018 the Columbia Valley Chamber of Commerce (CVCC) applied to the Province of British 
Columbia’s Rural Dividend Fund Program for $10,000 to conduct a review and needs assessment 
study of the transportation services available both privately and publicly in the Columbia Valley. On 
February 25, 2019 the CVCC receive confirmation from the Ministry of Forests, Lands, Natural 
Resource Operations & Rural Development that their application for funding was approved. 

The application to the Rural Dividend Program (Appendix A) stated that the limitations of the existing 
BC Transit services impedes the ability of residents to access affordable housing options, education, 
shopping and employment. Further, several employers provide shuttle service to address some of the 
needs of their own workforce. The purpose of this study is to determine the costs and independent 
transportation options that currently exist in order to develop a comprehensive strategy for an 
economical transportation system that supports all residents in the Columbia Valley who would 
prefer to use or need to use public transportation. 

This study is primarily focused on the service within the Columbia Valley. The service is open to 
anyone and provides scheduled transportation for residents who may not otherwise be able to travel 
to access social, education, employment, other business, professional and government services. 
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Executive Summary 
The survey data confirms that the current transit system does not offer a schedule (Appendix D) that 
meets the needs of the community. Primary issues include: schedule days, times of day and routes. 

Collectively the business community is spending approximately 131% of what the RDEK, Interior 
Health and BC Transit is spending on transportation for their employees and customers.  

The current BCTransit operating agreement expires March 31, 2021. The current agreement was 
extended 1 year to allow for BCTransit to complete an assessment and review of the service.  
Therefore, the steering committee recommends that this report be provided to the RDEK and 
BCTransit to inform their decisions moving forward in 2021. 

Further key findings and observations are as follows: 

1. Improve communication of the existing schedule 

a. Surveys suggested that members of the public are not aware of the schedule, stops, 

price and the option for On Request service in the northern part of the Columbia 

Valley. 

2. Draft and cost a schedule that includes, weekends and evenings. 

a. Cost out the proposed schedule. 

3. Work with the business community to develop a “sponsorship” package for the business 

community. 

Options for consideration: 

1. Rideshare as a solution. Support people to get their class 4 license and insurance. This would 
require willingness by Uber/Lyft platforms to invest in rural BC. 

2. Form a Task Force of stakeholder to explore and develop a business plan for a collaboratively 
funder transportation service.  

3. Based upon the private funding currently being expended and the community interest in 
improved transit services it is the ultimate findings of this report that there is an opportunity 
to create a comprehensive transportation service to the Columbia Valley residents and 
visitors. The opportunity is to collaborate across stakeholder groups to develop a transit 
system that would address, aging in place, access to employment, access to affordable 
housing, community engagement and climate adaption for less that what is collectively being 
spent by government and business.  

A Public Private Partnership is key to developing a transportation service that meets the needs of the 
entire community and therefore should be fully explored. 
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Study Methodology 
Timeline 

March 2019  CVCC signed an agreement with Susan Clovechok of Define Coaching 
& Consulting to facilitate the study.  

May 2019  Steering Committee Terms of Reference was drafted (Appendix B)  

June 2019  Steering Committee Members (Appendix C) were invited in to 
participate in the 1st of 3 meetings per the Terms of Reference.  

Committee members provided feedback and advise on survey 
questions, process and timeline. 

July – September 2019  Surveys published online using the CVCC Constant Contact platform 

October 2019 Consultant documented current state and reviewed survey responses 
to create draft report in preparation for Steering Committee feedback 
and draft recommendations. 

November 2019  Steering Committee Meeting held to review survey findings, identify 
missing information and draft recommendations 

November 2019 Start sharing communications about the current transit services.  

December 2019 Final Document Provided to CVCC 

February 2020  
Dissemination of information to steering committee, Chamber members, BC 
Transit, Ministry of Transportation, RDEK, MLA, MP,  
 

Press release from Chamber with link to report online 

March 2020 Present the report findings at the CVCC AGM 
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Current State 

 

 

BCTransit currently provides the Columbia Valley with 5 day a week service (Monday to Friday). 
Funding is provided by BCTransit and the Regional District of East Kootenay (RDEK). The service is 
operated by Olympus Stage Lines, based in Golden, British Columbia in addition to the Columbia 
Valley Service, Olympus Stage Lines also operates the Health Connections Service between Golden 
and Cranbrook on Mondays and Fridays. 

The total combined 2019/20 cost of these transportation services is $424,368 and is broken down as 
follows: 

Columbia Valley Public Transit Service Budget  Funder Contribution 

 BCTransit 168,374.00 

 RDEK 123,645.00 

Health Connections (Cranbrook – Golden) Interior Health 119,340.00 

 Ridership Revenue 13,009.00 

Total Operating Cost  

(including Local Government share of lease fees) 

$424,368.00 

The surveys and business interviews revealed that approximately, $557,000 is being spent annually 
by the business community to move employees and customers. Note: $100,000 of this amount is 
from Mountain/Valley DMO arrangement for shuttle service between Panorama Mountain Resort 
and the District of Invermere which includes $35,000 of Resort Municipality Initiative (Provincial) 
funding. 
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The Columbia Valley has two transit routes: 

• Route 1 – Canal Flats/Invermere; and  

• Route 2 – Invermere/Radium/Edgewater.  

There are specific bus stops along each route; however, in the rural areas where there are no 
designated bus stops, the bus can be flagged down anywhere along the route where it’s safe for the 
bus to pull over.  
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In addition to the two scheduled routes BC Transit offer On-Request. On-Request offers pick-up and 
drop-off service as an extension of a fixed-route and is available in Invermere and Radium. All 
customers are eligible to use this service. Priority is given to the first to call and people with mobility 
challenges. Users are required to call one business day ahead to book. Bookings received less than 25 
hours ahead will be subject to availability. Examples of locations: a house, childcare centre, or 
employment site. 

Detailed route information is available on BC Transit’s website at www.bctransit.com, including the 
Columbia Valley Transit Rider’s Guide, which has all the information you need to know about the 
transit system.   

  



 

 

8 

 

 

Fares 

Fares are $2 or $2.50 depending on where you’re going, and children four and under ride for free. 

Scheduled Routes 

TYPE LOCAL ZONE REGIONAL NOTES 

ADULT 

SINGLE FARE $2.00 $2.50 Drivers do not carry change 

10 TICKETS $15.00 $18.00   

MONTHLY PASS $42.00     

CHILD (4 AND UNDER) 

Children under Four ride free with an adult. 

 On Request 

TYPE FARE NOTES 

CASH FARE $2.00 Drivers do not carry change 

10 TICKETS $15.00   

MONTHLY PASS $42.00 Available from the bus operator 

Health Connections 

ROUTE FARE 

GOLDEN / CRANBROOK $2.50 

Service is not provided on the following days: 

Family Day 
Good Friday 
Easter Monday 
Victoria Day 

Canada Day 
BC Day Labour Day 
Thanksgiving Day 
Remembrance Day 

Christmas Day  
Boxing Day 
New Years Day 

The Health Connections Transit Service which connects Columbia Valley residents with non-
emergency medical appointments in Cranbrook on Mondays and Fridays. Although medical 
appointments are given priority, everyone is eligible to use this service if space is available. The 
Health Connections route is run in partnership with the Kootenay East Regional Hospital District, 
RDEK and BC Transit. Trips must be booked 24 hours in advance.  
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Survey Results 
Individuals Results - 250 

 
 

 

 

5.20%

13.60%

23.50%

16.40%

20.00%

11.20%

6.00%

0%

0%

1

0 0.05 0.1 0.15 0.2 0.25

How old are you?

Prefer not to say

12-17 years old

18-24 years old

25-34 years old

35-44 years old

45-54 years old

55-64 years old

65-74 years old

75 years or older

52.00%

14.00%

3.50%

25.60%

2.00%

0%
2.40%

What is your employment status? 

Employed

Self-employed

Student

Retired

Out of work and looking for work

Prefer not to say

No Responses
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8.00%

13.20%

32.40%

5.20%

12.40%

16.00%

10.00%

2.80%

Where do you live? 

Spillimacheen / Brisco / Edgewater

Radium Hot Springs / Dry Gulch / Juniper
Heights

Invermere

Wilmer / Toby Benches / Panorama

Windermere

Fairmont Hot Springs

Canal Flats

No Responses

16.00%

81.60%

2.40%

Do You Currently Ride the Bus?

Yes

No

No Responses
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Comments 

• medical appointments 

• When schedule works, for after school activities 

• Evening and weekend work often so I usually have to drive or catch rides 

• medical appiontment to Cranbrook 

• Ocassionally as needed 

• 5 times a year 

• One a month 

• For medical appointments 

• A couple of times a month 

• medical bus 

• Few times a month 

• One a month in fall and winter 

• Depending on Medical appointment dates 

• Once in awhile for medical use 

• once in a while for a trip to Cranbrook 

2.00%

0%

2.00%

0%

4.00%

6.00%

84.80%

5 days per week

4 days per week

3 days per week

2 days per week

1 day a week

Other

No Responses

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%

On average how frequently do you use the current Transit Service? 
Response Ratio

On average how frequently do you use the current Transit Service? Response Ratio
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39.4%

44.70%

7.80%

36.80%

34.20%

18.40%
2.60%

Why do you use the current Transit Service

Work

Healthcare Appointments

Education/School

Shopping

Social and leisure activities

Other Appointments

Other

PLEASE TELL US WHY YOU DON’T RIDE THE CURRENT TRANSIT SERVICE 

As no one answered this question is it recommended that the CVCC conduct a simple poll 

ACTIONS 

• CVCC to make survey question 

• Share on Facebook. Pioneer, RHSCC, committee members to share 

• Send by email to all that responded to individual survey 
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Since you don't use the current Transit Service tell us how you get 
around the Columbia Valley. 
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Since you don't use the current Transit Service tell us how you get 
around the Columbia Valley. please check all that apply. 
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Comments: 

• walk or bike 

• walk, ride bike 

• Stay in another town 3 days ahead of a appointment so I can be sure to have a ri 

• Bike 

• walk / bike 

• We need a bus so l can get around being disable for life so I can't walk that go 

• Walk and bike 

• Get my husband to drive me and pick me up. 

• depend on others 

• bike 

• bike 

• Panorama winter shuttle 

• walk 

• Walk 

• bike 

• Own vehicle 

• Bike 

• ebike 

• Bike 

• Walk 

• Ride bike 

• Bike / Walk 

• own vehicle 

• medical bus to cranbrook which doesn't go to Golden for ultrasound appt 

• bike or walk 

• bike 

 



 

 

16 

 

 

13
19 19

29 2827 26 27
32

25

57
52 55

48

21

82
73 69

60

37

0
10
20
30
40
50

60
70

80
90

In
cre

ased
 W

e
ekd

ay
Sch

ed
u

le (7
-5

)

W
eekd

ay Eve
n

in
gs (after

5
)

W
eeke

n
d

 D
aytim

e (8
-5

)

W
eeke

n
d

 Even
in

gs (after
5

)

A
d

d
itio

n
al Sto

p
s (p

lease
d

e
scrib

e in
 co

m
m

en
ts)

If enhancements were made to the current Transit System please 
tell us how important the following improvements would be to 

you. 
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Comments: 

• I have some senior friends that do not drive and had to move to radium because there were 
no available long term rentals in Invermere, they had always walked everywhere. I believe it is 
isolating for them and because they have to commit to spending the whole day in town if take 
a bus in....it becomes too long of a day for them. I think it is important to them to participate 
in the social aspects and even just for groceries and basic needs that might not be available or 
at good prices at ho 

• I have used the bus system earlier this year and had problems with finding where it stopped 
and fitting my schedule for work. 

• Don't know where the bus stopped the first time so found where it did stop and rode it to 
learn.  Being able to find a bus stop sign is better then having to flag down the bus. 

29

32

48

60

17%

19%

28%

36%

0 10 20 30 40 50 60 70

Not Important

Somewhat Important

Important

Very Important

Importance of Weekend Evenings (after 5)

Weekend Evenings (after 5)

28
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Importance of Additonal Stops
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• It is virtually impossible to find the stops on the website. Where there are bus stop signs, very 
hard to find. They blend with the landscape. The schedule is hard to decipher 

• My need is to get to Calgary to the airport without leaving my vehicle in a Calgary parking lot 
for 8 weeks. 

• Stop up at high school / college 

• Since there is no late bus for high school like when I was a child I find it hard for many parents 
who have children in dtss 

• There are alot of people who haven't the ability to drive who either work and have to plead 
for rides on fb when transit isn't an option. It would be great for teens and their ability to find 
work and to participate in sports etc. For seniors it is good for flexibility in appts, or visiting 
friends etc.  It is all around a great idea. 

• Stops in Althamere (No Frills area) and bottom of the hill (Huckleberry's) 

• There needs to be more busses in a day. Having a appointment in cranbrook at 10 am and 
having to wait till late afternoon to get home is a huge inconvenience with 2 special needs 
children. Maybe 3 busses in each direction. Or better yet follow west Kootenay plan. There 
shuttle busses are amazing 

• Stop at College of the Rockies 

• I think it is very important to give the public the full costs of this transit program with the 
current usage. I see the buses often empty -while it seems like a good idea the cost 
effectiveness is a major decision to the tax payers. Having a survey to ask what you want 
without any cost is a free gift at tax payer expense and makes the survey biased. The people 
who want more will be the main ones to fill this out. It appears you are doing this to add more 
without the public getting all the facts 

• I would take the bus if available on a steady pace. 

• Westside Road south of Invermere 

• unsure...do not know the current stops. 

• more stops up near no frills and area 

• I live about 10km south of Fairmont Hot Springs and have concerns as to how I would travel if 
unable to drive. I would need transportation to and from Invermere and Fairmont and 
probably Cranbrook on occasion. 

• Stop at DTSS  (high school ). Daily trips to Cranbrook and 2X week to calgary 

• Stops close to shopping 

• This would be important for my family members. 

• From Invermere new Dairy Queen (dance studio) to Fairmont would be very beneficial to me. 

• Closer to home, especially in the evening. 

• the time do not work for me I when I go to Invermere I have to wight up to 3 hr to go back to 
Windermere 

• Columere 
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• I would like to get to Cranbrook and Golden. Movies, hospital visits, skiing at other valley 
resorts would be great with someone else driving. 

• Any increases will add to the waste that already exists with subsidized empty busses running 
around. 

• Medical clinics, grocery stores, hospital, 

• The resort areas have no public transportation. 

• Pub trans by nature has limits in comparison to having a vehicle  My weekend & even act's are 
very conscouss choices when it usually means a cab in one direction or planning well in 
advance to attend with a friend. Weekdays I find that when ypu plan ahead it is easy to 
accomplish what I need an afternoon in Fairmont, errands in Invermere or a trip to Radium to 
pick up mail. When I hear people moaning about timing I know it is a relate to asking for what 
they need & planning 

• Radium hot springs pools for us swimmers and youth or 830 in the morning back to fairmont 
canal flats to connect with again the pools at fairmont or the recreation Centre in windermere 

• To cranbrook and Calgary. Medical. 

• I have mobility issues and canâ€™t bike or walk to the stops.  If the bus came out to the end of 
Fort Point, many of us would use it to get to physio, the senior center and the library. I think 
there should be a stop in Wilmer, too. 

• Columere Park 

• Baltac Road 

• a stop on south side of Windermere (indian beach area)would be helpful to me, 

• I drive but I have 4 children that have activities and jobs that they need transportation to. We 
live in brisco and currently have nothing. 

• Spillimacheen 

• More stops would allow people to get to the bus on time after work or activities. Some of the 
locations are too far from places of work or activities, for people to make the stops on time 
after work/activities, or to get to work/activities on time. 

• Important that the stops help 1) people get to and from work 2) kids can get to and from after 
school activities 3) Stops at some of the recreation facilities 

• Travelling between Invermere in the morning to Fairmont Hot Springs Resort and back is not 
currently feasible 

• In Red Deer, AB they used a Dial-A-Bus model for after hours when the demand wasn't high.  
This was a great addition to the community because it meant transportation was available and 
affordable.  Being in Fairmont is difficult to access transportation.  We need access to transit 
desperately. 

• Not a fair question as I don't plan to use the service.  It is about the cost of increaed service 
will be on the tax payer. 

• would like to visit the other communities but don't have enough info re price and times of pick 
up and drop off 
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• Later shuttles for late night shifts 

• A stop near the radium golf course/binnie road would service myself as well as all of the staff 
who work where I do as there is staff accommodation there. It would also allow my son to get 
to and from radium where his school friends live, when we are busy working. 

• Brisco, BC 

• More stops at local areas including the golf courses, not just the resort and off the highway 

• Additional stop at HWY93/Columbia Ridge Road would open the access to CWT to large 
community at Columbia Lake. Windermere - Cranbrook daily bus would allow for 
work/shopping commute. 

• High school 

• We need to see a bus run again between the valley and Calgary at least once a week 

• Would take the bus from the fairmont lodge up to the ski hill if it was available 

• More stops mean more opportunities for people to get on and off. 

• Windermere 

• Some residents have mobile issues and may not be able to walk the distance to the closest 
stop. It might be possible if the resident could call and have at home pickup seeing how 
Windermere is not a large community and would only add seconds to the timeline. 

• There is NO bus to Wilmer, no bus for kids/adults to get to town for ski bus etc  
there is No school bus for after school activities as is in all other communities 

• Not sure of the current stops but I think it would always be useful for those with limited 
mobility. 

• Radium hot springs pool in summer for kids and seniors,stops by no frills and castle rock some 
can take their bikes to legacy trail, and college of the rockies 

• Wilmer. 

• The bus roars past Edgewater in the morning, getting to the Chamber of Commerce at 8:05 
having traveled 80 miles from Golden!  
It will not stop for college students or workers who walk up to the highway at 7:35 am 
I asked why the bus would not make this essential stop that would make Edgewater a 
potential residence for both Tourism employees and College students.  
The answer was that Union Regulations would not allow that long a working day.  
Then I asked why they did not start at Edgewater 

• Medical office stops in Cranbrook 

• Always exceptions to the rule. Leaving females, seniors, children at a location where they then 
walk the highway or walk in the dark during winter...let's get them to a safer location en route 
& within safe access to their shelter/building etc. 

• I have cerebral Palsy and I use an electric wheelchair part time to get around outside . In the 
winter, it it hard for me to get around independently, as well as going place out of town. With 
transit, I would be able to go anywhere I need to, regarding the type of weather outside  or 
the distance of my destination. 
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• Juniper Hts 

• move the bus through residential areas more 

• I feel the extending hours would help bus patrons get around our valley. 

• Stores, buisness around town in the winter 

 

 
Comments:  

• Seniors to access more vibrant centres if they cannot find or afford to live cen 

• access to recreational events, facilities and beaches 

• safer during winter. more time for reading, etc 

• Tourists would come much more if they was actually able to commute without renta 

• None if it is not cost effective-give us the information 

• And less emitions 

• access healthcare in town from outlying communities 

• provide transportation outside of the central areas ie south of Fairmont 

• Teens  can access services /classes 

• Improvements  better to all Areas more business, shopping for the older folks,da 

• provide adults to get to clubs, etc and prevent impaired driving 

• Almost no benefit. 

• Sense of community among riders 

84.30%

43.10%

61.20%

71.50%

45.00%

69.10%

36.70%
12.70%

What are the greatest benefits to having an enhanced local Transit Service? 

Enable employees to get to work

Adaptation to climate change

Reduce traffic on the roads

Enable students to participate in extra-
curricular activities / clubs etc.

Provide greater access to affordable
housing

Improve access to local shops and services

Improve road safety

Other
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• Provides an affordable transportation option 

• Help seniors get about. 

• socialization 

• Medical appointments 

• All of the above 

• guest transportation who don't want to use their own vehicle or caravan 

• All of the above 

• Take the airbag pressure down from 125 psi to 90! 

• More days avaiable to make medical appointments 

• access to events, festivals, markets, music, craft fairs, medical/health !! 

• doctor app 

• options for people with diverseabilities 

• provuide accessible transit for people with diverseabilities 

 

 

Comments: (note: comments that we just a number have been removed to facilitate the ease of 

reading).  The average suggested fare is $4.17. 

• $1 for distances under 10 km 
$2 for distances up to 20 km 
$3 for distances of more than 30km 

• $2.00  would be an easy and relatively inexpensive way to travel to and from within the 
valley...and knowing that there would be a pick-up at the time you want is certainly valuable. 

64.40%

16.00%

19.60%

Would you be prepared to pay more for a service that met your transportation needs? 

Yes (please tell us how much
you would be willing to pay in
the comments)

No

No Responses
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• $2.50 in town stop to stop 
$3.00-$4.00 if travelling from neighboring towns Eg. Radium to Invermere 

• $3 - $5, depending on distance. 

• $3.00 seems reasonable 

• $3-4/ ride.  It would be equal to my driving a car 

• $5 one way would be ok, but for those that use it to commute, some kind of package deal like 
the cities have would be good 

• $5 or depending on travel 

• $5 or more depending on the destination 

• $5-$10 for trip between Columbia Lake and Invermere,$5 from Invermere to Radium 

• $5.00 seems like a reasonable minimal charge depending upon the distance - the greater the 
distance, the greater the fee. 

• 5.00 or more 

• At least double 

• But depends how much more too 

• But it would depend on how much more for what service? Currently as it is, the $2.50 is 
perfect. I don't know if I would utilize the bus as much if the cost increased. 

• create a formula to incorporate gas prices, insurance etc.  From there a fee could be set. 

• depending on where you would be going. Farther distance is more then just going around 
town 

• Depends on distance.  Between $5 and $50 within the Valley is reasonable to me. 

• For the distance this is fair and a higher price would be too much particularly based on 
Invermeres low wages 

• I am on a fixed income I couldn't afford to pay more. 

• I could manage another 50 cents 

• I don’t mind paying more for a good device max $3:50-$4:00 

• I don't ride transit, but I know it benefits many people who do not have reliable 
transportation. I think they would be willing to pay a bit more for increased service. 

• I have Interior Health handy bus service within the current scheduled runs due to physical 
restrictions. 

• I think up to $4 is reasonable to ask 

• I think up to 5 is reasonable 

• I will let bc transit determine the rate 

• I would be willing to pay $5-10 

• I would pay $10 to get to Golden or Cranny. $4-5 for Canal Flats, $3 for Radium or Fairmont. 

• I would pay however much they asked, even if that meant buying a yearly or monthly bus 
pass! 
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• I would pay more and that would depend on how far I need to go. 

• I would pay up to $5 

• I wouldn't pay more than $5/trip. However a flat monthly rate for those utilizing it more 
frequently may encourage more people to utilize the transportation. 

• I'd be willing to pay up to $60/month for increased service. 

• if more stop and time was better up to $4.50 

• If schedule worked on weekends I would be willing to pay $50 for a monthly pass for my kids. 

• If the bus/van were stationed locally, less fuel would be needed to come from Golden (where 
the buses now reside). 

• in banff and other small towns employers would partner up with transit and govt based on 
occupancy of the business would help pay as a way to  offer staff, guests of hotels, resorts and 
hostels, air b&b, and other a better way of getting around. 

• In the UK all seniors travel on all public transit for free 

• It costs $15 to drive to Invy and back w my truck for two. A rate of $3.50 would be equitable 
but my carless roommate says leave it at $2.50! There would be a major savings basing the 
busses in Edgewater regardless of who owns the fleet. ( I had and still have a large building in 
on Industrial zoned property that would work) 

• It would depend on the distance of travel.  Up to $10 for a return journey to Cranbrook (from 
Invermere) would be acceptable. 

• Keep the money for the monthly pass low, so that people who have to take the bus for work 
or to bring their kids to school can still use it but increase the single tour up to $3 - $3.50 

• Kick up to $5.00 round trip Fairmont to Invermere.  I would use transit more if schedule gave 
more flexibility 

• limited to less than $5 to allow lower income families travel. May also have a range of pricing 
for student/senior/child fares. 

• Living in a small town with a physical diverse ability can be challenging, especially  in the 
winter time. Having transit available would allow me to go to work, and run errands 
downtown  independently in my wheelchair, whitch would mean a lot to me./ 

• max $3-4, more for service to Cranbrook or Golden 

• maybe 3.00 but try to keep it low so esp. younger people will used it and ADVERTISE!!! 

• No b/c I don't use the service.  You should be asking how much the average property is 
currently paying to fund the service.  Are we getting value for money. Do the tax payers feel 
they are getting value for service. 

• Not sure 

• On,y a modest increase, please. 

• Possibly use the set standard for recalculating the fees when prices go up.  ie gas insurance 
maintenance etc. 

• Really need transportation on weekends and holiday 7 days a week 
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• Roundtrip $5 even - One way $3 - Hop on Hop off Fare for two stops and return $8 
(could translate to one direct to town with 2 stops on return) 

• That depends on the real cost. 

• Three dollars for starters 

• To cover costs, it would need to be $100.00 per ride 

• Under $10.  Fee might vary depending on distance travelled 

• up to $3 each way.  anymore than that & I might as well drive myself. right now at $5 round 
trip the cost to me is about the same. I don't use the bus as it's times rarely work for me. 

• Up to $4.00 per direction if going from radium to invermere, and up to $3.00 per direction if 
going from our home to radium. 

• Up to $5 round trip 

• Up to 3.50 if the service was adequate 

• We have all chosen to live in a rural environment where distance between things is vast. Bus 
passes would definitely be the way to go and consideration of distance should be factored in. 
(Canada Line as an example - further you go the more you pay during busy times) 

• What is the break down of user cost per trip? Including driver salaries/bus costs and 
repair/support staff/computer/office work? How much is being spent on this survey? It is all 
money out of our pockets. 

• whatever it takes 

• Willing to pay $4 if decent evening schedule or increase in service daytime as well 

• Willing to pay more per single use BUT would expect there to be a monthly pass that would be 
cheaper, similar to other jurisdictions 

• Would depend on distance of travel 

• Yes but not alot more.  We have to remember that these people utilizing this service may he 
unable to pay a whole lot more. 

• Yes pay more if a one time user but also have monthly passes for frequent use. 

 

Is there anything else that you would like our project team to know about 

Transit in the Columbia Valley? 

• The leaving town before 5 is a hassle because most people finish at five not 4:00 

• More public transport to Cranbrook and Calgary 

• We need another Calgary connector. Unfortunately, we don't have many riders for that to be 
incredibly viable 

• I work till 6:15 and have no co-workers on my shift so catching the bus is not an option right 
now. It forces me to take my car when I found that taking the bus was more enjoyable.  The 
schedule doesn't give a good indication as to where the bus stops so had to ride it once to 
know where I could catch it. No Frills has no stop but can flag down. 
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• Make the Chamber the bus loop for N.& S traffic and another vehicle does the DOI, Atlelmere 
etc. This would allow better and more comprehensive coverage of Radium, the east side, 
Windermere etc 

• Having more time options will enable it to have better use. 

• We need regular transportation between the CV and Calgary. This would enable tourism as 
well. 

• It's really poor north of Invermere. Get to Invermere late and leave early. It doesn't work for 
people needing transit for work or school. 

• I am a single mom of 3 who does not drive so having a better bus system is something I would 
absolutely love to have. I always have to cancel very important appointments because I can 
never get to them and I can't afford to move out of canal flats so I feel very very stuck! 

• It's a great service for those that work in this valley. If we could extend towards Cranbrook I 
myself could possibly use as well. 

• Why should it be more? It's a hour to cranbrook from Invermere not that needs to be center 
point but still.. Nelson bus runs for a longer distance than yours would. And they pay 2.50. 
Why would it cost more here to the same thing. With a greater population. Sure build it users 
would come 

• I think it is important for people to access appointments and all services in community 

• Complete detailed cost effectiveness breakdown since it was started. Published for all to see. 
Exactly where the money is coming from. Not giving any cost to this survey makes it invalid!!!! 
A government funded program that asks what do you want with no cost shows government 
ineffective and should be voted out. 

• More access means more connection to wide variety of places people. Its comforting to know 
theres a bus that is running. The Columbia Valley is a perfect place for connecting the 
community's with reliable steady transit. 

• IHA should purchase their own mode of transportation. Private health facilities have their own 
van/bus (CLBC Mt Nelson Place and GLM Columbia Garden Village). IHA should do the same to 
support their clients and patients. I have used the medical bus and found it useful. Our young 
family member has used the medical bus for weekend travel. 

• More public education would be helpful, especially concerning the benefits of using public 
transit. Also posting routes and stops for those who haven't used system. 

• I think that given there are so many retirees in this valley a transit system that would provide 
elderly people with the ability to get to their medical and other appointments, get groceries, 
shop and visit friends is vital for when they are unable to drive their own vehicles. 

• It would be great to have a simple transit link to Cranbrook for shopping / medical 
appointments / social outings. 

• Weekend and after school schedule is importent for teens to engage in their community and 
attend employment, dance classes, swimming etc. without compromising a parents work 
schedule in order to drive to places for their teen. 

• Itâ€™s important for those people who donâ€™t, or are unable, to run a car 
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• Increasing the transit would greatly improve the community in all aspects. It would allow 
students to have jobs that live in rual areas who dont have transportation to and from, it 
would allow others to be able to look for work throught the community as well. It would 
provide more opportunities for all people of the valley 

• There are a lot of disable people that can not get around 

• Put some bus stop 

• Just not often enough 

• It would be nice to have a few more stops in Fairmont 

• Roads are too dangerous especially in the evenings. Party goers! 

• There simply is not enough, cabs are unreasonably expensive, the bus does not run frequently 
enough or late enough for some people 

• We need to advertise this new, improved transit.  A full on marketing campaign to convince 
people why giving up their car is a benefit. Visibilty - signs everywhere, promotion events, etc.  
I'm convinced the Calgary shuttle was unsuccessful because nobody knew about it or knew 
about how reasonable the pice was, or were convinced about the benefits! 

• I really wish you would examine the Monday and Friday service between Golden and 
Cranbrook. It's a real shame that a suitcase is not allowed on that bus. This eliminates any 
possibility of public transport to connect to the airport! Nor overnight Hospital stays. Charge 
us twice as much for the suitcase as for the seat if that's what it takes! 

• Virtually useless. 

• No matter how great you make it some folks ... who would probably not use it no matter what 
will complain about it.  Service upto the high school and Radium pools would  enhance use.. 
when I was doing college programs that started at 9 am not a reality to be on time so I was 
lucky to car pool. 

• If there was a connection between canal flats and kimberley you can be connected to the 
whole valley 

• It would be great if there was a service to the actual Radium Hot Springs Pools. 

• Not everyone carries cash these days, a card that can be swiped and topped up would help 
people. 

• currently my mother can only take the bus from invermere to edgewater when she has 
appointments in Golden then I take her to golden and drive her back to columbia gardens and 
back to Brisco where I live. There is just no bus that runs that allows for enough time to get to 
golden and back plus go to appointments. 

• Even though I don't use the transit now I did for a long time living in Edgewater,I could get to 
work but couldn't get home,most people work until 5/6.I had to find alternative 
transportation and if you work weekends and a lot of people do its even harder. 

• Transportation from Invermere or Fairmont  to Cranbrook as well as to Calgary would be a 
wonderful addition.  Particularly as those of us who have appointments in Cranbrook and 
Calgary. 
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• It is very important to have transit in the Columbia. 

• Brisco needs something 

• Transit could enhance employment opportunities, assist citizens in maintaining health, assist 
learners in accessing programs and add to the economy . 

• I miss the bus â€œTo Have A Nice Dayâ€•. 

• Travel from Canal Flats and Radium to Invermere and Panorama for employees to accept 
positions is a key element. 

• It's a tricky one, but in the summer there is no regular shuttle to Panorama like there is in the 
winter. It makes it challenging for staff and locals who wish to send their children to 
Panorama's day camps that run in July and August. 

• We have to really understand who the clientele is that uses Transit. They and the business 
community should be able to tell you peak times as well as previous history of the present 
transit. 

• It makes such a difference to a valley. Look at the Bow Valley for comparison - not that long 
ago there was nothing in place between Calgary and Lake Louise and what they been able to 
achieve incl with grants from the government is great. thank you for spearheading this 

• Thank you. It's a service that is needed in our rural communities. I am sure it would benefit 
students who don't live in Invermere by allowing them to participate in after school 
sports/events, if they were able to catch a transit bus home. 

• This is tough survey b/c we are not given the amount of money we are currently be charged 
for this service, so it is hard to say whether it is good value for the level of service.  How 
would/could ride sharing impact the transit serivce is another unknown. 

• Where do you get a copy of the present schedule? 

• For seniors, trips to Cranbrook for doctors appointments, etc. are appreciated in the winter 
months if you can ride the transit from our area to the Cranbrook area.  This is very helpful.  
Increase in fares would be far less than the price of gas and the wear and tear of a person's 
own vehicle.  This service continues to be an asset. 

• The brochure including the schedule is not clear and helpful enough. You can see the south 
and north connector to Invermere, Canal Flats and Edgewater, but not the times when the bus 
drives back from these destinations. If somebody wants to plan a trip they would like to know 
when they can catch a ride back before they even go. 

• a much needed service for applicable communities along Hwy 95 between Spillimacheen and 
Invermere 

• How essential and appreciated this service is in the valley. 

• better schedule as it is challenging to read and more people would probably use. 

• Try more regular & atlaest 2 hourly services from 7 am to 6 pm.will deffinetly help more 
people to use public transport. 
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• I do not use public transit because I prefer to drive my own vehicle. But once my children are 
old enough to go to places like panomara on their own, public transit will become more 
valuable to me. 

• Provide enough options for mid to late night options. Many times we just wonâ€™t go out to 
special events due to living in an out laying town. 

• Speaking on behalf of Seniors in Windermere - there are more and more of our elderly having 
their licenses taken away because of age ie: 90+ years old and knowing that they could travel 
to and from within the valley would take most of the sting from losing their license to drive 
because of age. Windermere has many Sr.who want to live in their homes 

• Just realize that you aren't going to make any money in the valley. You have to run it as a 
service, and know that it is a cost to run to have it. Otherwise if you are looking for profit, then 
there isn't enough ridership in the valley for this. 

• transit needs available for people that work after 5 and weekends needs to be more bus times 
I know people that don't drive and can't get to town or work easily 

• We have many issues that face our valley which are connected. Lack of affordable housing-
lack of transportation-lack of living wage employment-lack of available full time employment-
lack of people to fill employment, due to lack of affordable housing and so on. Something has 
to give in order to stop the circle of continually facing the same issues 

• A connection between canal flats and kimberley 

• The busses are clean, the drivers courteous. The stops are not sheltered however and itâ€™s a 
long walk from the Hospital if one is not well. Shopping at the least expensive store, No Frills is 
out of the question without juggling the schedule a bit. There may be a need for more bicycle 
racks if electric bikes come into popular use allows older citizens to live outside Invermere and 
still get to medical appointments. Allows smaller communities to encourage business to their 
location. 

• I won't be able to convince my senior husband to ride. We see young people with grocery 
bags at the bus stops. Good. But where is the confidence of others? There is a fear of getting 
stranded if you miss the last bus= a real threat. I need the ability to have a meal, hike, visit 
shops+ get back by 7-8pm more meaningful, esp. with appointments. 

• Is it going to be accessible (accommodate wheelchairs) will it act as a school bus at times? 

• It would be important to connect with another transit system to get us to Golden and 
Cranbrook for medical appointments.  
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Organization Responses – 60 

In total how many people does your organization represent (employees, 

members, students etc.)  - 39.43% (3,738) of the population of the Columbia 

Valley represented. 

 

 

Comments: 

• healthcare 

• medical Clinic 

0.00% 1.60% 0.00%

16.30%

0.00%

54.00%

4.90%
0.00% 3.20% 3.20%

9.80%
3.20% 3.20%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

Locationof Business

68.80%

18.00%

4.90%
0.00%

3.20% 4.90%

What kind of organization do you represent?

Business

Non-Profit

Education

Service Club

Other

No Responses
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Comments: 

• Earlier than 7am 

• varies 

• we are looking of somehow use the bus as we did before for field trips. 

• 4-6 pm 

• Some divisions operate 24 hours a day 

• 7:30a.m. - midnight 

• 6am to 1am 

• 10 am-4 pm 

• Our team works 9-5 

• N/A 

• 9-5 

• We operate from 7am to 11am 

• 5am-7am 

• 8 am - 8 pm 

62.70%

35.50%

38.90%

52.50%

23.70%

What times of day do employees/students need to arrive and/or depart your business?

7 am - 9 am

10 am - Noon

1 pm - 4 pm

5 pm - Midnight

Other



 

 

33 

 

 

 

Comments: 

• Doesn’t go to Panorama where I live 

• Does not service the area. 

• too late arriving in Invermere from North. 

• schedule is inconvenient for anyone living north of Invermere 

• We need something between 10 am and 3 pm on occasion 

• # of opportunities 

• Does not service the area 

• the end of the day doesn't work. 

• there are too few timing options for people in communities of CF or I. to FHS 

21.30%

72.10%

6.50%

Does the current Transit Service meet the needs of your organization?

Yes

No

No Responses
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76.70%

27.90%

18.60%

23.20%

6.90%

23.20%

Please tell us why the current Transit Service does not meet the 
needs of your organization.

Doesn't work for staff schedules

Doesn't stop close enough to our location

We need to provide transportation
services to customers

Doesn't work for student schedules

I am not aware of the schedule

Other

16%

72.10%

11.40%

Does your organization provide a shuttle service or contract to 
another organization to provide shuttle service? Response Ratio

Yes

No

No Responses
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How much do you spend per Quarter 

Jan - Mar April - June July - Sept Oct - Dec 

 $ 149,419.00   $ 67,085.00   $ 52,605.00   $  87,915.00  

 TOTAL annual spent by the Columbia Valley Business Community  $357,024.00 
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organization
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(Winter)
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For Staff For guests Daytime Evening Free Fares are
charged

Please describe your shuttle service

32.70%

39.30%

27.80%

Would your organization be willing to contribute financially to a 
made in the Columbia Valley Transit Service?

Yes

No

No Responses
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Comments:  

• Need vehicle for business as constantly coming and going from business location to suppliers 
and clients at all times of the day. Public transport isnâ€™t realistic. 

• Being a non-profit we don't have the financial resources to contribute however we may be 
able to source grants to support a service. 

• We are non-profit and do not have enough in the budget to extend this service to our staff. 

• It would depend on the schedule 

• Our non-profit would contribute something towards a transit system that works for our staff 
and clients 

• Not sure our policy supports at this time but would be worth the conversation. Certainly our 
students would pay a user fee. 

• Our trips would be occasionally only for field trips. It would be a pick up and drop off maybe 
even just wait depends on where we are going. 

• Possibly provided it addresses our needs for employees to get to and from work, and provided 
better access for guests to travel to nearby communities. 

• Students may pay a user fee. 

• On a per-trip basis 

• I feel that it should be based on user fees 

• Currently none of my employees do not need transit. This however has been a problem and 
will continue to be in the future if not addressed. Very few potential employees live in 
Radium. 

• Students could pay user/rider fee 

• unknown at this time 

• I am not sure but I would be willing to ask the owner . 

• We really only have 1 outside employee during the summer. 

• Possibly, if there's a benefit to us, yes. If not, no. 

• Transit it not really an issue for my employees in my company.  And I am willing to travel to 
my clients, so they do not have to rely on the transit either 

• we would contribute; we have in the past been the only contributor and had to stop service 
because of the financial burden on our sole organization. would love to have more than one 
business contributing to make a reality! 

• We would be willing to buy ride tickets to help subsidize our staff travel. 

• Not in a position to authorize that 

• Columbia Valley Youth Network has many youth in the Columbia valley that find 
transportation to be a barrier to them. Having a bus schedule that could help them get home 
after school activities would make it possible for them to participate. 

• entirely dependent on function 
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• If the service aligns with our business scheduling needs. 

• This heavily depends on our ability to raise funds. 

• Generally we do not have a problem attracting staff that walk or drive.  Pete I would have to 
talk to the board about contributing financially. As you may know we are working hard to fund 
and build a larger VFC!! 

• Rarely have employees other than my wife and I  

 

  

CONSULTANT NOTES 

Of the businesses that provided an amount the total was approximately $38,000 however most 

organizations were not comfortable providing an amount therefore the options would have to be costed 

out and then the businesses spoken to directly using a sales and marketing. 

14.70%

6.50%

3.20%

4.90%

What would you expect in return for financially supporting a Made 
in the Columbia Valley Transit Service?

Marketing exposure such as on or in bus
advertising

Discounted fare cards

Advertisements on CV Transit website

Other
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Comments: 

• TBD 

• 5 

• It's a discussion to be made with higher mgmt. 

• It would have to be our boards decision. 

• dependent on stop and times of day 

• $10,000 - $15,000 

• Would need to talk to the ownership 

• $15,000+ if students pay M-F x 2 x 20 students 

• unknown 

• What is required by business annually ? 

• $1,000 

• Depends on the benefit 

• Depends on schedule. 

• depends on the need/ask - ballpark? 

• $500 

• 5000 

• This would need to be discussed further. 

• TBD 

• depending on schedule then can determine usage 

• We cannot indicate a number. I am thinking $1000 
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Comments: 

• ensure that the stops and times meet the need of our clients. 

• affordable transportation for teens 

• some combination of the above 

 

3.20%
8.10%

4.90%

11.40%

72.10%

Recognizing that ridership takes time to build how long would you be willing to 
commit to this financial support?

1 year

2 years

3 years

more than 3 years

No Responses

72.10%

6.50%

Do you believe that the lack of public transportation impacts the 
ability of organizations to attract and retain employees?

Yes

No
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Comments:  

• too much time between - if they come to see us briefly they then have to wait 

 

4.90%

1.60%

Does the current Transit Service provide the ability for customers/students 
to access your organization's events, business or services?

Yes

No

0.00%

100.00%

0.00%

50.00%

Routes

Schedule

Cost

Other

0.00% 20.00% 40.00% 60.00% 80.00% 100.00% 120.00%

Please tell us why the Current Service does NOT provide the ability for 
customers to access your organization's events, business or services.
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Comments: (Additional Stops) 

• Would have no impact on my organization as unrealistic to use public transit for my business 

• The current service already stops at our location, however additional pickup spots would likely 
be helpful depending on where our staff are living at the time. 

• the closest stop isn't too far away but being able to have a spot for a quick drop off would be 
nice for those who are seniors. 

• Currently does not service our area 

• College of the Rockies, Invermere Campus stop 

• The importance for us would be the times between 10 A.M. and 3:00 p.m. For an hour or 2 
maybe to use your service for a field trip. We would use it very seldom but to have it available 
some days would be much appreciated. 

• Students cannot participate in school and community activities in Invermere in the late 
afternoon/evening if they live in outlying communities from Edgewater in the north to 
Fairmont in the south. 

• Tourists would also use this service. Also there should be stops to the Radium Hot Springs 
Pools. 

• At college or closer to it than Hospital stop that is currently the closest 

• and WAY more exposure.  It is not nearly as accessible for information and knowledge of 
availability.  Regardless if it does serve a need, knowing when/how is not very well advertised. 

• more times between Canal Flats, Invermere and Fairmont Hot Springs would make a huge 
difference to allow people to use the corridor more effectively - live where they can afford 
and still get to/from work 

• Dtss high school 
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Tell us how important the following improvements would be to your 
organization

Not Important Somewhat Important Important Very Important
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Comments: 

• enable all of our clients to participate in evening and weekend offerings 

• some tourists would also use this service if available 

• greater access for lower income families 

 

Is there anything else that you would like our project team to know about 

Transit in the Columbia Valley? 

Responses 
 

• I’ve lived here for 6 months and I’ve never even seen a public bus so I assumed there wasn’t 
any service. My perception is that the more serious concern is the lack of service to other 
towns and to Calgary. There are also a lack of taxi services. It strikes me that this area would 
be well served by the likes of Uber if it were legal. 

• It makes it easier if there were more loops or buses in the system.  currently our staff have to 
come in an hour early due to the bus service schedule and leave half hour before closing due 
to the limited times bus going to staff home towns. 

• A transit system with longer weekday and weekend hours will help us to help more of our 
clients at times convenient to their work schedules. 

• In previous years we were able to book the community bus for special events/ outings. We 
believe this service added a huge benefit for organizations and improved the wellbeing of our 
clients. 

88.60%

40.90%

47.70%

61.30%

59.00%

77.20%

29.50%

25.00%

What are the greatest benefits to having an enhanced local 
Transit Service?

Enable employees to get to work

Adaptation to climate change

Reduce traffic on the roads

Enable students to participate in extra-
curricular activities / clubs etc.

Provide greater access to affordable
housing

Improve access to local shops and
services

Improve road safety

Other
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• Lack of reliable public transit greatly affects our ability to attracted employees either full-time 
year round or seasonal. 

• We need regular transit to the Hot Springs Pools as well. 

• Transportation is vital to a community and workforce and currently employees can’t work 
weekend when our village is the busiest. It is unfair for everyone involved not to have a 
shuttle or bus service available in a community. 

• Shuttle service for private groups and events. 

• I think that transit should be a "given" in a community- especially one as geographically 
expanded as ours.  This needs to be a required, accessible, useful service for people, and the 
knowledge needs to be better out there.  To and from work.  Plus a two and from in the 
middle of the day to attend an appointment (like a 2-3 hour window) is minimum 

• Keep it local. Service and store busses here. 

• As we have seen this past summer, there has been an increase in tourism. Without more staff 
in this valley to keep up with demand, our lack of infrastructure will keep this valley from 
being able to provide the basic necessities of operating efficiently.  Like doing business in the 
valley, the transit system may have a seasonal schedule. 

• Help with employee retention, enabling employees to get to and from services without 
needing a vehicle. 
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Additional Information 

Transportation was identified in the 2018 Vital Signs Report as a priority area.  

The Columbia Valley Community Foundation is in the process of completing a project called “On the 
Table” for the Columbia Valley.  

It is recommended that the Foundation’s final On the Table report be considered when making 
decisions about next steps. 
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Observations, Actions & Options 
1. Communication Plan/Strategies 

Based upon the survey responses it is clear that the public isn’t fully aware of the current schedule, 
the On Request service or the fare purchase options.  

A campaign to promote the existing service should be developed and executed as soon as possible. 

• Reactivate www.cvtransit.ca and update with information regarding Banff/Calgary 
connections, Health connections etc. 

• Issue press release regarding report, 

• share press release with community associations, seniors groups, youth centres, schools, 
Parent advisory committee etc.  

• share via social media channels. Consider Tik Tok or  

• Attend senior luncheons and meeting to speak about transit service that is currently available. 

• Ask RDEK to communicate/promote current service. 

• Columbia Valley Directors to ride the bus promotion event! “Love Transit” February 2020 
  

http://www.cvtransit.ca/
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2. Alternative Route/schedule Options 

Option 1 

Route #1 Panorama - Hwy 93/95 Loop 

The return trip for this route takes 1 hour and 5 minutes. 

 
 

Route #2 Hwy 93/95 Corridor 

The return trip for this route takes 2.5 hours. 
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Option 2 

Route #1 

• Spillamacheen to Columbia Valley Chamber of Commerce 

Route #2 

• Panorama Mountain Village to Columbia Valley Chamber of Commerce 

Route #3 

• Canal Flats to Columbia Valley Chamber of Commerce 

 

Option 3 

• Maintain existing routes and add times to existing routes 

 

3. Recommended Actions 

• To properly evaluate the 3 options a full schedule and costing of each option is required. 
Therefore the steering committee has recommended that a task force be created to cost the 
options before reaching out to the business community any further. The task force work 
should result in a business plan. 

• As no one answered the question “Please tell us why you don’t ride the current transit 
service” is it recommended that the CVCC conduct a simple poll.  

o CVCC to make survey question 

o Share on Facebook. Pioneer, RHSCC, committee members to share 

o Send by email to all that responded to individual survey 

• Once the options for routes and schedules have been developed a community sponsorship 
program should be developed in consultation with the business community. The Businesses 
surveyed generally support contributing financially to a Public Private Partnership agreement 
for public transportation in the Columbia Valley.  
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Appendix A  
Rural Dividend Agreement and Application 
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Appendix B 
Steering Committee Terms of Reference 

Background 

Currently the Columbia Valley has limited BC Transit service. The limitations of the existing BC Transit 
services impede the ability of residents to access affordable housing options, education, shopping 
and employment. BC Transit is only available weekdays and doesn’t provide adequate service for 
employees, seniors, and students who live north of Invermere, the main commercial centre for the 
Columbia Valley.  

A number of employers are providing shuttle service to address some of the needs of their own 
workforce which is an expensive, inadequate and patch work solution. The purpose of the study will 
be to determine the costs and independent transportation options that currently exist in order to 
develop a comprehensive strategy for an economical transportation system that supports all 
residents in the Columbia Valley who would prefer to use or need to use public transportation. 

Role of the CV Transit Review & Needs Assessment Steering Committee 

The role of the CV Transit Review & Needs Assessment Steering Committee is as follows: 

• Ensures project is aligned with Rural Dividend Funding Agreement. 

• Ensures project makes good use of resources and data collected. 

• Assist with creation of interview/survey questions. 

• Provide advice and guidance on final recommendations. 

• Use influence and authority to assist the project in achieving its outcomes. 

• Review and approve final project report. 

Responsibilities of the Steering Committee Chair 

The Steering Committee Chair is the Project Sponsor Andrea Tubbs, President, Columbia Valley 
Chamber of Commerce. Should the Project Sponsor be unable to attend a meeting, Pete Bourke, 
Executive Director, Columbia Valley Chamber of Commerce will serve as Committee Chair.  

The responsibilities of the Steering Committee Chair are as follows: 

• Sets the agenda for each meeting. 

• Ensures that agendas and supporting materials are delivered to members in advance of 
meetings. 

• Makes the purpose of each meeting clear to members and explains the agenda at the 
beginning of each meeting. 

• Clarifies and summarizes what is happening throughout each meeting. 
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• Keeps the meeting moving by putting time limits on each agenda items and keeping all 
meetings to two hours or less. 

• Encourages broad participation from members in discussion by calling on different people. 

• Ends each meeting with a summary of decisions and assignments. 

• Follows up with consistently absent members to determine if they wish to discontinue 
membership. 

• Finds replacements for members who discontinue participation. 

Responsibilities of Steering Committee Members 

Individual Steering Committee members have the following responsibilities: 

• Understand the goals, objectives, and desired outcomes of the project. 

• Understand and represent the interests of project stakeholders. 

• Take a genuine interest in the project’s outcomes and overall success. 

• Act on opportunities to communicate positively about the project. 

• Actively participate in meetings through attendance, discussion, and review of minutes, 
papers and other Steering Committee documents. 

• Support open discussion and debate, and encourage fellow Steering Committee members to 
voice their insights. 

General 

Membership 

The table below lists the membership of the Steering Committee.  

See Appendix C for list of organizations 

 

Quorum and Decision-making 

Quorum 

A minimum number of 5 Steering Committee members are required for decision-making purposes.  

The decision making process:  

• Majority: a course of action requires support from more than 50% members who attend the 
meeting if there is quorum. 

Frequency of Meetings 

It is anticipated that the steering committee will be required to meet 3 times over a 6 month period. 
The first meeting will be to review the terms of reference and draft of survey and interview 
questions. _________________ at 5:00 pm – 7:00 pm (CVCC Boardroom). The second meeting will 
be to review the draft report and discussion recommendations. Date & time TBD. The third meeting 
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will be to review final report and approve for presentation to CVCC board of directors. Date & time 
TBD. 

Agenda, Minutes, and Decision Papers 

A package will be sent to members three to five business days in advance of a Steering Committee 
meeting. This package will include the following: 

• Agenda for upcoming meeting. 

• Minutes of previous meeting. 

• A progress report for the project. 

• Decision papers. 

• Any other documents/information to be considered at the meeting. 

Proxies 

Members of the Steering Committee cannot send proxies to meetings.  
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Appendix C  
Steering Committee Members Organizations (invited) 

1. Family Dynamix (Pat Cope) 
2. CV Community Economic Development Office (Ryan) 
3. True Key Resorts 
4. Kicking Horse Coffee 
5. Eagle Ranch 
6. Radium Golf  
7. Panorama 
8. Copper Point Resort 
9. Fairmont Hot Springs Resort 
10. FBA 
11. Seniors (Gerri Anne Donahue) 
12. Area G 
13. Area F 
14. Canal Flats 
15. District of Invermere 
16. Village of Radium 
17. College of the Rockies 
18. School District 6 
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Appendix D  
Current Transit Schedule 

https://www.bctransit.com/documents/1507213421562 

  

https://www.bctransit.com/documents/1507213421562
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