
 
2020 Budget Information Report 

   March Board   

 
Date: February 27, 2020 
Submitted by: Shannon Moskal, Corporate Officer 
Service Name: General Administration 
Service Purpose: Operations affecting the entire RDEK 
Participants: All Jurisdictions 
 
 

Operational Items: 
 
General: 
 
• Salaries have increased by $40,000.  Includes 15 month RDI Intern position with wages and 

employer costs of $36,160 in 2020 and $31,640 in 2021. A total of $60,000 will be funded 
by a Rural Divident Fund grant over the two years through the Rural Development Institute.  

• Consulting – IT security services audit $22,000 carried forward to Jan 2020. Miscellaneous 
$20,000. 

• Grants: 
o SPCA $7,197 
o BC Hydro Community Energy Manager $20,000 
o KKTAC $5,250 for 2020 and $3,500 each year after 
o Discretionary fund for non-routine grant requests $5,000 
o RDI Grant $40,000 carried forward from 2019 
o Kootenay Clean Energy Transition Pilot $15,000 funded from the Climate Action 

Reserve 
o AKBLG Sponsorship $4,000 (approved February 14, 2020) 
o Kootenay Indian Residential School Anniversary of Closing Grant $7,500 (approved 

February 14, 2020) 
• Building reserve contribution increased to $200,000 from $100,000. 
 
Board Costs: 
 
• Implementation of board remuneration panel recommendations $11,725 increase. 
 
Shared Costs: 
 
• Office Supplies: 

o Printer and copier replacements $17,375 reducing toner costs in future years 
• Software Licences: 

o Software and licenses for continuing enhancement of IT security $16,675 
• Photocopier lease fees of $9,500 annually removed for Cranbrook office main and second 

floor due to purchase of these 2 copiers in 2019/2020  
• Consulting – building inspection and planning software process review $10,500 
• Cell phones – replacement of all RDEK cell phones during plan renewal $18,000 
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Capital Items: 
 
General: 
 
• IT – computer equipment replacements $49,172 
• Photocopiers – final purchase payout for Cranbrook office main and upstairs $22,843 
• Records Management – document scanner replacement $13,000 
• IT – core and client switches $53,072 
• Phone System – replacement $90,000 (going to RFP).  Current system is no longer 

supported. 
• Backup generator $25,000 current estimate.  The actual cost may be much higher.  This 

budget items would allow moving forward if a lower-cost approach can be found.  
 
Board Costs: 
 
• Board Room – $51,200 for new audio equipment, including microphones (total costs of 

$68,267 – shared 75/25% with KERHD) 
 

CFO Comments: 
 
• Taxation increase of $321,773 = 21.5% = $6 per average residential property valued at 

$354,000 proposed in 2020, which includes: 
o Additional building reserve $100,000  
o Boardroom audio and microphones $51,200 (General Admin share) 
o General Administration share of required replacement of phones, Boardroom 

audio and IT capital $179,444 
o Backup generator $25,000 
o Board remuneration increase $11,725 
o Energy Manager increase $5,000 

 
• The draft financial plan includes the transfer of the remaining Tax Stabalization Reserve of 

$108,735.  Without utilization of this reserve, taxation would have increased an additional 
7.2%.   

• Transfers to reserves includes $200,000 to the building reserve for the main Cranbrook 
office as part of asset management and preparing for the eventual replacement of the 
building, and $350,000 for the transfer of interest earnings to RDEK Reserves.  

• The five year plan includes new transers to reserves in future years to build a fund for future 
IT and communication equipment replacements as part of asset management planning.  

• Wildsight Education Beyond Recycling Program grant request (not supported by Board 
February 14, 2020).  






