
   

Regional District of East Kootenay                                                                                                                                                                   
19 - 24th Avenue South                                                                                                                                                                                       
Cranbrook, BC, V1C 3H8         

November 8th, 2024 

Dear Board of Directors,  

RE: Request for Financial Contribution and Letter of Support for Regional Childcare Project 

I am writing on behalf of Kootenay Employment Services, the Creston Valley-Kootenay Lake Economic 
Action Partnership, and Community Futures East Kootenay to seek your support for an important initiative 
to strengthen the childcare sector in our region. 

The Kootenays suffer from some of the lowest childcare coverage rates province-wide. The result of this 
debilitating childcare crisis is stymied economic growth in our communities. Informed by the latest research 
on the challenges faced by the region’s childcare sector, our project undertakes to strengthen the sector 
through (a) recruitment of Early Childhood Educators to meet current and expanding demand, and (b) 
provision of much-needed business coaching to at-risk and expanding childcare centers. 

Kootenay Employment Services, in partnership with Community Futures East Kootenay, recently submitted 
a funding application for this project to REDIP (the Rural Economic Diversification and Infrastructure 
Program).  A letter of support from the RDEK would greatly increase our chances of success with this 
funding application.  To help satisfy the REDIP requirement of a 20% financial contribution from the 
applicant, we kindly request a financial commitment of $15,000 from the RDEK. 

The attached memorandum outlines comprehensive details about the proposed project, including its 
objectives, planned activities, and anticipated deliverables. We greatly appreciate your time and 
consideration of this request. A financial contribution, along with a letter of support from the Regional 
District of East Kootenay, would greatly enhance our efforts and help secure the funding required for 
implementation of this important initiative. 

 

Yours sincerely, 

 

Leandri Kleinhans                                                                                                                                                                                       
Kootenay Employment Services                                                                                                                                                         
Manager, Creston Valley-Kootenay Lake Economic Action Partnership  
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Memorandum: “Filling the gaps: Kootenay-region Childcare Recruitment 
& Sector Development” 

 

 

1. Project summary 

The Kootenays face some of the lowest childcare coverage rates in the province, hindering local 
economic growth. This project aims to strengthen the sector by (a) recruiting Early Childhood 
Educators to meet rising demand, and (b) oƯering business coaching to support at-risk and growing 
childcare centers. 

 

2. Service Delivery Area and Economic Development Need 

This project will be delivered across the entire Kootenay-region, covering the Regional Districts of 
East Kootenay, Central Kootenay, and Kootenay Boundary. 

InsuƯicient access to a skilled labour force is a significant concern in the Kootenays, strongly 
impacting the economic vitality of the region. Population growth in the Kootenays is slower compared 
to the provincial average. From 2016-2021, the population of the Kootenays increased by 6.4%, falling 
behind the provincial growth rate of 7.6% (Statistics Canada 2021 Census data). This slower growth 
rate, combined with the fact that the Kootenays have the highest median age in the province (WorkBC 
2023 regional profile), results in a much smaller resident workforce.  The regional labour market is 
further plagued by lower rates of workforce participation. According to the CPABC’s 2023 “BC Check-
up: Work” report1, the Kootenays have one of the lowest labour force participation rates in the 
province, coming in at only 59.7%. 

Against the background of these labour market concerns, child care emerges as an important 
economic development issue. A weak childcare sector and inadequate childcare coverage results in 
diminished workforce participation by parents of young children, further exacerbating the labour 
market challenges of the region. 

 

 
1 Chartered Professional Accountants British Columbia: https://www.bccpa.ca/getmedia/a74d1e0d-7950-4885-a670-
3a65ded643b2/BC-Check-up-WORK-2023.pdf 
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3. Childcare crisis & sector challenges 

The childcare crisis in the Kootenays is well-documented. Current supply of government-supported 
childcare in the Columbia Basin-Boundary area only covers 20% of children (aged 0-12) in need of 
care (Columbia Basin Trust’s 2023 State of the Basin report). The Province’s New Childcare Spaces 
Fund has brought some relief by supporting the development of 544 new spaces in the Kootenays. 
Nevertheless, significant gaps exist in the supports oƯered to childcare operators. Consequently, 
severe challenges within the region’s childcare sector persist. 

The September 2024 Mitacs study on the state of childcare in the Kootenays highlights the extent and 
nature of these challenges. 30% of the childcare operators surveyed said they couldn’t financially 
sustain their operations long-term. Among the top challenges survey participants identified were 
recruitment of Early Childhood Educators (ECEs) and a lack of business and financial-administrative 
capacity. 

These challenges pose a serious threat to the sustained operations of existing childcare providers 
and the viability of new and expanding centers. Before developing this proposal, KES and CFEK 
(Community Futures East Kootenay) met with all Childcare Referral and Resource (CCRR) Centers in 
the Kootenays. All stated that while they do provide operators with subject-matter resources and 
some planning assistance, recruitment and individualized childcare-specific business coaching are 
beyond their mandate. 

 

4.  Project outcomes 

This project will deliver on three goals critical to the sustainability and growth of the Kootenay-region 
childcare sector: 

1) Recruitment of Early Childhood Educators (ECEs) – In the East Kootenays alone, approximately 
120 additional ECEs are needed to meet current demand and demand from expanding centers. With 
many more applications to the Province of BC’s New Childcare Spaces Fund2 currently under review, 
this number is likely to increase. Our goal is to recruit a minimum of 70-90 ECEs over the next two 
years. 

2) Business coaching for at-risk centers – As noted previously, 30% of current childcare operations in 
the Kootenays are not financially viable long-term. This project will provide these centers with child-
care specific business coaching to help them achieve financial and operational viability and, 
ultimately, to enable them to keep their doors open. 

3) Business coaching for expanding centers/centers actively seeking expansion – The New Childcare 
Spaces Fund has enabled rapid expansion, leading to new and increased operational and financial 

 
2 Government of British Columbia: https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-
young-children/childcarebc-programs/childcare-new-spaces-fund 
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management challenges. Many more centers are interested in expansion but lack the organizational 
capacity to do so. Childcare-specific business coaching will similarly be provided to these 
organizations with the goal of guiding them to operational and financial sustainability as larger 
centers. 

 

5. Key project activities: 

To recruit more childcare workers to the Kootenays, high-quality marketing materials will be created, 
including videos, a website, advertisements for newspaper and radio, and social media shorts.  
Materials will showcase the multitude of opportunities for childcare workers and the exceptional 
quality of life in Kootenay communities, in addition to promoting the CBT’s $2 p/h wage top-up for 
early childhood educators (ECEs) in the Columbia Basin.  

Robust marketing strategies and campaigns will target three distinct audiences: (a) ECEs currently in 
British Columbia/Kootenay communities but not working in the sector; (b) out-of-province ECEs; and 
(c) internationally-trained ECEs in select countries where candidates’ language skills and 
qualifications are likely to align with the requirements of licensing bodies in British Columbia.   

A full-time Childcare Recruitment Coordinator will be hired to implement this recruitment initiative.  
The responsibilities of this role include: 

- fielding inquiries from ECEs interested in working in Kootenay communities, and, if 
applicable, referring them to information on steps to follow to become fully licensed in 
BC  

- case-managing already licensed ECEs and matching them to Kootenay communities 
with current vacancies; and 

- updating Kootenay communities on the status of recruitment eƯorts to enable planning 
for workforce housing for incoming childcare staƯ. 

For the second component of this project, a Childcare Business Coach with extensive knowledge of 
childcare operations, funding sources, and operational scaling will be tasked with providing support 
to at-risk childcare centers as well as operators in the process of expansion or actively seeking to 
expand. 

The coach will be instrumental in providing:  

- customized support to centers to create sustainable service delivery models; 
- providing targeted guidance on financial modeling and forecasting, funding, operational 

design, staƯing models, training plans for staƯ, etc. 

To meet the needs of childcare operators, as expressed in the Mitacs study, coaching will be hands-
on, one-to-one, and available after working hours. 
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6. Timeline 

If successful in securing funds from REDIP, this project would commence in March 2025 and be 
completed by March 2027. 
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Nikki Bradshaw

Subject: Delegation request for presentation to RDEK Board

From: Leandri Kleinhans 
Sent: November 27, 2024 2:37 PM 
To: Nikki Bradshaw <nbradshaw@rdek.bc.ca> 
Subject: RE: Delegation request for presentation to RDEK Board on Nov. 8th 
 
Hi Nikki, 
 
Please find attached: 

- A copy of Kootenay Employment Services’ most recent financial statements 
- A copy of the project budget, showing that the funds requested from RDEK, along with other 

funds, would be utilized for contracting one or more business coaches to support childcare 
centres that are at-risk of closing 

 
We are requesting financial supports from the RDEK as the project delivery area spans the entire 
Kootenay-region.  With this project, we will provide recruitment services and support at-risk and 
expanding childcare centers across all three regional districts (RDEK, RDCK and RDKB).    
 
As we’ve put the same financial request of $15,000 to each regional district, every eƯort will be made to 
ensure an equitable delivery of supports to eligible centers in each of the three regional 
districts.  Providing enough eligible centers from the RDEK apply to our program, we aim to provide 
business coaching and mentorship to a minimum of 3 at-risk childcare centers in the East Kootenay, and 
support the expansion of at least 6 more centers located within the RDEK. 
    
The same goes for recruitment of staƯ for childcare centers.  Working with the local Childcare Resource 
and Referral Center in Cranbrook, and through a region-wide marketing campaign, recruitment support 
will be oƯered to all childcare centers in the RDEK.  While we won’t be able to guarantee that childcare 
staƯ will accept oƯers of employment with centers in the RDEK, our project will actively promote 
employment opportunities with East Kootenay childcare centers and connect suitably qualified 
candidates to these opportunities. 
 
In terms of funding, we require a $130,000 applicant contribution to enable our recently submitted 
REDIP application to move ahead through the adjudication process.  This number includes a $30,000 in-
kind contribution from Kootenay Employment Services.  So far, the RDCK has agreed to provide a 
$15,000 contribution.  We’ve approached CBT for an additional $55,000 and hope to have confirmation 
from them, and from the RDKB, by the end of the week.   
 
We request a further $15,000 from the RDEK in order to meet the applicant contribution requirement. 
 
If you require any further information, please don’t hesitate to reach out. 
 
Kind regards, 
Leandri 
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Leandri Kleinhans  
Creston Valley-Kootenay Lake Economic Action 
Partnership Manager  

  
P: 250-489-5117 ext. 437 
A: 119 11th Avenue N, Creston, BC, V0B 1G0 
www.eap.kes.bc.ca  

  

      

 

 

   
Kootenay Employment Services and our employees are committed to the continuous understanding of truth and 
reconciliation. We respectfully acknowledge that we live and work on the unceded traditional and current territories of the 
Ktunaxa Nation, including the Yaqan Nu?kiy,ʔaq̓am, Yaqit ?a’Knuqǂi’it, and ʔakisq̓nuk as well as the Shuswap 
Band. Unceded means that the land was never agreed to be signed away. 
  

 

The content of this email is confidential and intended for the recipient specified in the message only. It is strictly forbidden to 
share any part of this message with any third party, without the written consent of the sender. If you received this message by 
mistake, please reply to this message and follow with its deletion, so that we can ensure such a mistake does not occur in 
the future. 
  

 

   Is it necessary to print this email? If you care about the environment as we do, please refrain from printing emails. It 
helps to keep the environment forested and litter-free.   

  
  
  
  
  



Funding Source

Business Coach(es) for expanding childcare centers 10 centers 20 hrs per center 20,000 REDIP

Business Coach(es) for at-risk childcare centers 20 centers 20 hrs per center 60,000
Regional District of East Kootenay, Regional District of Central 
Kootenay, Regional District of Kootenay Boundary, REDIP

Childcare Recruitment Coordinator 2 years 90,000 per year 180,000 Columbia Basin Trust, REDIP

Development of recruitment videos (4-6 videos created), 
website, social media, ads. 120,000 REDIP
Ad promotion (print, media, online etc.) 10,000 REDIP

Travel and other program supports for staff of participating 
childcare operators (e.g. private childcare at weekends to attend 
coaching sessions). 30,000 REDIP
Use of Kootenay Employment Services' locations and equipment 
to access training and coaching (4 locations throughout the 
Kootenay region) 30,000 Applicant in-kind

Internal project management, staffing and operational overhead 60,000 per year 120,000 REDIP

TOTAL: 570,000

Applicant contribution required by REDIP 20%

Kootenay Employment Services in-kind 30,000
Funds requested from RDEK 15,000
Funds requested from RDCK 15,000
Funds requested from RDKB 15,000

Funds requested from Columbia Basin Trust 55,000
Total applicant contribution: 130,000

% of Project Total: 22.80701754

Expense

Budget for REDIP application: Kootenay-region Childcare Project

Project Management

Marketing, Promotion & Engagement

Consulting and Professional Fees
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